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1. Henu um 3agauyMm JMCUMIUIMHBI, MECTO AUCHUIUIMHBI B CTPYKType
o0pa3oBaTe/IbHOI MPOrPaMMBbI

Heapr wu3yyeHHs] AUCUMINIMHBI - BBIPA0OTKA YMEHHUS MCIIOJIb30BAHUS
Pa3IMYHBIX TOJXOJ0B, MPHUEMOB W METOJO0B K (POPMHUpPOBAHHIO U peaau3aiuu
CTpaTeTUM pa3BUTHUSL TPEIANPUATHS HA OCHOBE BCECTOPOHHErO0 aHajau3a BCEX
CYIIECTBEHHBIX ()aKTOPOB.

3agaum u3yyeHusi AMCHUTIIAHBI:

- IOHUMAHUE CYITHOCTU U COJCPIKAHUS CTPATETUH YIPABICHUS IPEANIPUSITUEM;

- W3y4YCHHE TMOIXOJ0B K (DOPMUPOBAHUIO CTpPATETHH, TUIIOB CTPATETHH H
MHCTPYMEHTOB €€ MOCTPOCHUS U pean3aluu;

- O3HAKOMJICHHE C TIOHSATHEM KOHKYPEHTHO CITOCOOHOCTH (PUPMBI B CHCTEME
PBIHOYHBIX OTHOIIEHUW M U3y4YeHHE (PAKTOPOB, BIMSIONIUX HA CHIIy KOHKYPEHTHOM
O0pBOBIL;

- U3y4YEHUE MPUHIMUIOB (OPMUPOBAHUS SKOHOMUUECKOMN cTpaTeruu GUupMbl U
COCTABJISIOIINX SKOHOMUYECKON CTPATETHUH.

Hucrumuinaa b1.0.22 «Ctpaternueckuii MEHEIXKMEHT» OTHOCUTCS K YHCITY
JTUCITUTUINH 0053aTeIbHON YacTHu.

TpaexTopus hopMUpOBaHUS KOMIIETCHIIMM BBIJEISIET dTanbl (GOPMUPOBAHUS B
COOTBETCTBHUH C YYEOHBIM TUIAHOM, TIPU 3TOM COOJIOJAETCS MPUHIIUI HAapacTaroIen
CJIOKHOCTH.

OcHoBHBIMU  dTanaMd  (GOPMHPOBAHUA  KOMIIETEHIIMA TpU  U3YYCHHUH
qucuUIuinHbl - «CTpaTEerHYecKrii  MEHEIKMEHT»  SIBJISIETCSL  MOCIE0BaTEIbHOE
U3YUYEHHUE COJEPHKATEIbHO CBSI3aHHBIX MEXIY CO00U pa3nenoB (TeM) IUCUUILIUHBI.
N3ydenne kaxxaoro paszaena (TeMbl) MPEeAnosiaraeT OBJIAJEHUE OO0y4YaroIUMUCS
HEOOXOJMMBIMH  KOMIIETCHIMSIMU. Pe3ynbpTaT arrectanuu oOydYaromuxcs Ha
pPa3IMYHBIX 3Tanax (POPMHUPOBAHUS KOMIIETEHIIUM MOKAa3bIBAET YPOBEHb OCBOCHUS
KOMITETCHITHM.

N3yuenne aucrumnaunbl «CTpaTernyecKuil MEHEKMEHT» OCHOBBIBACTCSl Ha
3HAHUSAX, NOJIYYEHHBIX CTYJEHTaMU NpPU H3YYEHUU JUCUUIUIMH «BBeneHue B
poeCCHOHAIIBHYIO  ACATEIBbHOCTEY, «IIpOM3BOJCTBEHHBIN M  ONEPAITMOHHBIN
MEHEeKMEHT», « OCHOBBI OM3HECa», « METO bl TPUHATHUS YIIPABICHUECKUX PEIICHU.
[TonydeHHbIE 3HAHUS, YMEHHS, HABBIKM HCIIOJB3YIOTCS CTyJA€HTAaMHU B MpOLEcce
W3YYCHUSI TaKUX JUCUMIUIMH, KakK «VHBECTHIIMOHHBIM aHamu3», «MEHEIKMEHT
KaueCcTBa», TOCyAapCTBEHHAs] UTOTOBAs aTTECTALIUS.

2. IlepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB OOy4YeHHMs IO JAUCHHUILIMHE,
COOTHECEHHBIX € IUVIAHMPYEMbIMH Pe3yJIbTATAMHM OCBOCHHMSI 00pa3oBaTebLHOM
NPOrpaMMbl

B nponecce ocBoenus OIl GakanaBpuata oOydaromuics JOKEH OBIAACTh
CJIEIYIONTUMU PE3YIbTaTaMU OOYUEHHS TI0 JucCHUIIIuHE (Moxym0) « CTpaTerndecKui
MEHEKMEHT» U TTOJTYYUTh CJIEIYIONNE KOMITETEHIIUN
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Pabouas nmporpamma no yueOHOM JUCIUTUINHE
«Crtparernueckuii MEHEIKMEHT

- OIIK-3. Cmocoben paspabaTeiBaTh OOOCHOBAaHHBIC OpPTaHU3AMMOHHO-
YIPABJICHUECKHUE PEIICHUS ¢ YIETOM UX COITHATBHONW 3HAYMMOCTH, COJACHUCTBOBAThH UX
peanu3aldd B YCJOBHUSIX CJIOXHOM M JIMHAMUYHOM Cpelbl M OILIEHMBAaTh UX
MOCJIE/ICTBUS;

- [IK-2. Cniocoben aHanu3upoBaTh, 000CHOBBIBATH U BHIOMPATH PEILICHUS.

B pesynbrare ocBoeHUs IUCHUILIMHBI «VIHHOBAIIMOHHBIA MEHEIKMEHT
oOy4Jaronuiics: 10mKeH

3HaTh:

- METOAMKY pa3pabOTKH yIPABJICHUECKUX PEIICHHA;

- TEOPHIO MEKIIMYHOCTHON W TPYNTIOBOM KOMMYHHUKAITUH, TEOPHIO KOH(IUKTOB
B JICJIOBOM B3aMMO/ICHICTBUH;

- METOAbl W TPUHIMIBI cOOpa, aHajan3a, CHUCTEMAaTHU3allid, XPaHEHUS U
MO/I/ICP KaHMS B aKTYaTbHOM COCTOSTHUM MH(GOpMAaIK OW3HEC-aHAIHN3a,;

- “H()OPMAIIMOHHBIE TEXHOJOTUH (TIPOrpaMMHOE 00ECIICUCHUE ), TPUMEHSIEMbIC
B OpraHu3aiuu, B 00bemMe, HeOOXO0IUMOM JIs 1ieiel OM3Hec-aHaIn3a;

- IPUHITUIIBI K METOIbI 00I1IeH TEOPUH CUCTEM U CUCTEMHOT'O aHaIN3a.

Ymern:

- paspabaTbiBaTh MEpPONPUSTHS, HAMpaBIECHHbIE HAa pealu3aluio Ou3HeC
CTpaTeruu;

- IUJIAaHUPOBATh, OPTraHU30BBIBATH W MPOBOJUTH BCTPEUYM U OOCYKICHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMMU;

- ACTI0JIh30BaTh TEXHUKH d(H(PEKTUBHBIX KOMMYHHKAITHAM;

- BBISIBIIATH, PETUCTPUPOBATH, aHAIM3UPOBATh U KIACCU(DUIIMPOBATH PUCKU H
pa3pabaThIBaTh KOMIUIEKC MEPOTIPUATHN TT0 X MUHUMH3AIUH;

- 0OpMIIATHh PE3yibTaThl OM3HEC-aHaJN3a B COOTBETCTBHU C BBHIOPAHHBIMH
MO/IXO/TAMH;

- OTIPECIIATH CBSI3HM M 3aBUCHMOCTH MEKIY dJIEMEHTaMH HH(pOopMannu On3Hec-
aHaiM3a ¥ MPUMEHATHh WH()OPMAIMOHHBIE TEXHOJIOTUU B 00BbEeMe, HEOOXOIUMOM JIJIst
1ieJIeli OM3HeC-aHaIu3a;

- aHAJIM3UPOBaTh TPEOOBAHHS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpUTEPHUEB KaueCTBA, OMPE/IEIIEMbIX BHIOPAHHBIMU MTOIXO0/IaAMH;

- TIPOBOJIUTH OIIEHKY A((PEKTUBHOCTU PEIICHUS C TOYKU 3PEHUs BHIOPAHHBIX
KPUTEPUEB;

- OIIEHUBATh OM3HEC-BO3MOXKHOCTh PEAIM3AIIUN PEIICHHUS.

Baagers:

- HaBBIKAMH OIICHUBATh OPTaHU3AIMOHHBIC U COITUATBHBIC TTOCIICICTBHSI;

- HaBBIKAMHW aHajM3a W BHIOOpA PEHICHWHA I WX peaju3allHi C IIEJbI0
JOCTHKEHMS 1ICJICBBIX ITOKa3aTeleH;

- HaBBIKAMH OIICHKH PECYPCOB, HCOOXOIUMBIX TSI peaTu3alliy PEIICHHH;

- HaBBIKAMHM OIICHKA J(P(EKTUBHOCTH KaKIOTO BapHaHTa PEIICHUS Kak
COOTHOIICHHSI MEXKTY 0’KHIa€MbIM YPOBHEM HCIIOJIb30BAHUS PECYPCOB U 0XKHIaEMOM
IIEHHOCTBIO.

B pesynbrare nzydenus JUCIUTUIMHBI 00y YarOIIUIACS JOJKEH MOTYIUTh 3HAHUS
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Y HaBBIKM ISl YCIICIITHOTO OCBOCHHUS CIICAYIOMUX TPYIOBBIX (DYHKIIMI U BBITTOJTHCHUS
cienyromux TpyaoBbix nevictBuid ([Ipodeccnonanpupiii ctangapt «08.037 «buswec-
ananumux» (yTBEPKIACHHBIN MprUKka3oM MUHUCTEPCTBA TPya M COIUATBHON 3alTUTHI
P® ot 25 centsi6ps 2018r. Ne 592h):

TpynoBasi pyHKIuUsI: «AHATU3, 000CHOBAHUE W BHIOOP PEIICHUS.

TpynoBbie 1eiiCTBUA:

- aHAJIM3 pEIICHWH C TOYKU 3PEHHUS JOCTH)KCHHUS IICNIEBBIX TIOKa3aTesei
peuIeHUH;

- OIICHKA PeCypCOB, HEOOXOUMBIX IS Pealu3aliy PeIIeHUH,

- omeHka 3(PQPEKTUBHOCTH KaXKJIOTO BaphaHTa PEHMICHUS KaK COOTHOIICHHS
MEXTy OXKHIaeMbIM YPOBHEM HCITOJIb30BAHUS PECYPCOB U OKUAACMOMN IICHHOCTBIO;

- BEIOOD pEIICHHUS JUIS Peai3aliy B COCTaBE TPYIIIBI SKCIIEPTOB.

3. O0beM AMCUMIVIMHBI M BUABI YUe0HOi#i padoThI
O6mas Tpy10EMKOCTh JUCHUIUIMHBI COCTABIISCT S 3aYETHBIX €IUHUI]

OuHno- 3aouHas
Ounas
Bcero 3a09HAS dopma
o Bcero dbopma Bcero
Bun yuebHoi 4acoB bopma oOyueHus
4acoB o0yueHus 4acoB
paboThI O4HO- | O0ydeHus
O4HOE 3a04HOE
4 kypc 3a04HOE 4 xypc 4 xypc
7 cemectp 7 cemectp 7 cemectp
Komraxritas 58,85 58,85 42,85 42,85 23,35 23,35
pabota* (Bcero)
B ToMm uncie:
Jlexnun 24 24 16 16 10 10
IIpakTrnueckue
sansrus (113) 24 24 16 16 10 10
I'pynmossie 10 10 10 10 25 25
KOHCYJIbTAITHH
IIpomesxyTouHast
aTTecTalus 0,35 0,35 0,35 0,35 0,35 0,35
(9K3aMeH)
Kypcosas pabora 05 0,5 0,5 05 05 05

(mpoekT) (3ammTa)

CamMocTosTenpHast

121,15 121,15 137,15 137,15 156,65 156,65
pabota (Bcero)

B ToM umcie:

KypcoBas padora

(TIpOEKT) 30 30 30 30 30 30
(BBITIOJIHEHUE)
Obwas

.. 180 180 180 180 180 180
mpyooémKocmo, 4ac
3au.eo0. 5 5 5 5 5 5
Buz . DOx3amed | Dk3ameH, | Dk3ameH | Dk3ameH, | Dk3ameH DK3aMeH;
IPOMEKYTOTHOMN ) ) )

; K/p K/p ; K/p K/p ) K/p K/p

arrecTanuu
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4. Conepxanne TUCHUILTHHBI

- CTpaTeFI/I‘ICCKI/Ie HpO6HCMBI Pa3BUTHA IIPOU3BOACTBA U
IMPOMBIIIJIICHHOCTH.

- O6HIa}I KOHICIIINHA CTPATCITHYCCKOTO YIIPABJICHUA.

- CUTyallMOHHBIN aHaJIU3 BHEUTHEN CPeJibl MPEITPUSTHSI.

- YIIpaBJICHUECKUI aHAIIN3S.

- CTpaTern4ecknii MapKEeTHHT .

- [Iporno3npoBanue 1€I0BOM CPEBI.

- ®opMUPOBAHUE CTPATETUUECKUX LIETEH.
- Knaccudukanus crpareruii pupmsl.

CTPYKTypa

- [TopTdenpHBI aHaTN3 HANTPaBICHUHN XO35HCTBEHHON NESITEIIBHOCTH.

- ®opMHpOBaHUE CTpATErUid (PUPMBI.

- GUHAHCOBBIN aCHEKT CTPATETMYECKOTO MUIAHUPOBAHUSIM.
- CTpaTeruu npeanpusaTUN Pa3IndHbIX OTPACIIEN.
- Ctparerusi BHETHEAKOHOMUYECKOM JIESITEILHOCTH.

- OyHKIMOHAJIBHBIE CTPATETHH (PUPMBL.

- HecTaOuibHOCTH BHEIIHEW Cpefbl W BUIBl CTPATETMUECKOTO YIPABICHUS
bupmoii.
- KynbTypa opranuzaium u cTpaTerui OpraHu3aliOHHbIX U3MEHEHU.

- HpOCKTHpOBaHHe CUCTCM YIIPABJIICHU:A JJIA pCain3allii CTPAaTCTUH.

4.1. Moayau (pa3aeibl) IMCHUNIMHBI 1 BUIbI 3aHATHH

4.1.1. Ounas popma o0ydyeHust

No HaumenoBanue Moy (pasnuena) T m3 CPC Bcero
n/n JUCLIUTUTMHBI qac.
1. Pa3nen 1. BBenenue B cTpaTernyeckuii 6 6 29 34

MeHeTKMEHT
Tema 1. CraHOBiIeHHE  CTpPaTErHUECKOro
MEHEKMEHTA 2 1 6 9
Tema 2. Mozenb CTpaTern4eckoro MeHeKMEHTA. 2 1 9
Tema 3. I1IkombI CTpAaTErH4E€CKOr0 MEHEKMEHTA 1 2 9
Tema 4. Muccus u 11e71 opraHu3aifuu 1 2 4 7
2. Pasnea 2. CtpaTermueckuii aHaIu3 6 6 22 34
Tema 1. AHanmu3 BHYTpeHHEH Cpeibl OpraHu3aIiui 2 1 6 9
Tema 2. AHanu3 BHEUIHEN CpeIbl 2 1 6 9
Tema 3. MaTpuubl B CTpaTETHYECKOM aHAIN3E 1 2 6 9
Tema 4. AnpTepHaTUBHbIE METO/IbI AaHATN3a 1 2 4 7
3. Pa3nen 3. CTparerusi opraHu3anuu 6 6 22 34
Tewma 1. [TonsiTue u kiaccuuKanys cTpaTeruit 2 1 6 9
Tema 2. CtpaTernueckuii MapKETHHT 2 1 6 9
Tema 3. busHec-uIaHUpOBaHKE 1 2 6 9
Tewma 4. Peur>xunupusr 6usHeca 1 2 4 7
Bepcus: 2.0 Cmp 6 u3 16
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4 Pa3nen 4. Peanim3anus crpaTeruu 6 6 25,15 37,15
Tema 1. (26J13.CTI/I IIPOBEJEHUS CTPaTErn4eCcKuX 5 1 5 9
W3MEHEHHI
Tema 2. Cucrema TmJaHOB U  METOJBI 5 1 6 9
pacrpeieieHus: pecypcoB.
Tema 3. MoOwmu3anus  YeIOBEYECKOTO 1 5 5 9
MOTEHIMAaJa
Tema 4. Onpeneneaue 3G (HEKTUBHOCTH 1 2 715 10,15
CTpaTeruu ’
5 Kypcogas pabota (BbInoIHEHKE) 30 30
Kypcogas pabota (3amnura) 0,5
['pynmoBbie KOHCYIBTALIUN 10
ITpomexyTouHas arTecTanus (IK3aMeH) 0,35
NTOI'O 24 24 121,15 180

4.1.2. OuHo-3204Has ¢opmMa o0yueHHUsI

Ne HaumenoBanue moay:s (paszena) 1 m CPC Bcero
/1 JUCIUTITUHBI Jac.
1. Pazzen 1. BBegenue B cTpaTernueckuii 4 4 38 16

MEHeIKMEHT
Tema 1. CraHoBieHHME  CTPaTErMYECKOTO
MEHEKMEHTa 1 1 10 12
Tema 2. Mozenb cTpaTern4eckoro MEHeKMEHTA. 1 1 10 12
Tewma 3. IlIxoJbI CTpaTernYECKOro MEHEKMEHTA 1 1 10 12
Tema 4. Muccus 1 el opraHu3aiu 1 1 8 10
2. Pa3gen 2. Ctpaternyeckuii aHaIu3 4 4 22 30
Tewma 1. AHanu3 BHYTpEHHEN cpe/ibl OpraHU3aliu 1 1 6 8
Tema 2. AHanu3 BHEITHEH cpeIbl 1 1 6 8
Tema 3. MaTpuubl B CTpaTErHUECKOM aHAIN3E 1 1 6 8
Tema 4. AnpTepHaTUBHbBIE METO/IbI AaHATN3A 1 1 4 6
3. Paznen 3. CTpaTerusi opranu3aiuu 4 4 22 34
Tema 1. IToHsiTHE U KIacCU(pUKAIMS CTpAaTETuil 1 1 6 8
Tema 2. CtpaTernueckuii MapKeTHHT 1 1 6 8
Tewma 3. busHec-mianupoBaHue 1 1 6 8
Tema 4. Peun>xuHupuHr 6usHeca 1 1 4 6
4 Pasnea 4. Peanuszanus crpareruu 4 4 25,15 33,15
Tema 1. OU6J'IaCTI/I MIPOBE/ICHUS CTPATErMYECKUX 1 1 6 8
W3MEHEeHHUH
Tema 2. CucremMa INUIAHOB H  METOMEI 1 1 6 8
pacrpeeneHus: pecypcoB.
Tema 3. MoOunmm3anuss  4YeJIOBEYECKOTO 1 1 6 8
MOTEHIHAala
Tema 4. Onpenenenne  3¢p(HEeKTUBHOCTH 1 1 715 9,15
CTpaTeruu ’
5 KypcoBas paboTa (BbIIOTHEHHE) 30 30
KypcoBast pabota (3anuTra) 0,5
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['pynmnoBbie KOHCYIBTALIUN 10
[TpomexyTouHas aTTecTanus (9IK3aMeH) 0,35
HUTOT'O 16 16 137,15 180
4.1.3. 3aouHas (popma oOyuyeHust

No HaumenoBanue Moyt (pasnaena) T m CPC Bcero
n/n TV CIUATUTHHBI Jac.
1. BBenenue B cTparernyeckuil

MEHEDKMEHT 2 2 30 34
2. Crparerndeckuii aHaaus 2 2 30 34

C

TpaTerus OpraHu3aluu ) 5 30 34
4, Peaymzanus crpareruu 4 4 36,65 44,65
5. Kypcoas pabota (BeInojHEHNE) 30 30
KypcoBas pabota (3ammura) 0,5
['pynmnoBbie KOHCYJIbTAIUHA 2,5
[TpomexyTouHas aTTecTanus (IK3aMeH) 0,35
UTOro 10 10 156,65 180
Bepcus: 2.0 Cmp 8 u3z 16
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4.2. Conep:xkanue moayJieil (pa3aesioB) TUCHUILINH
OuHasi, 04HO-32049HAasI M 3204HAs (popma o0ydeHHus
TexHono
HaumenoBanue Tpynoe | ®opmup i
Ne MKOCTb | yeMble MHTEPAKT
MOAYJIst Coneprxanue Motyis (pasjena) DopMBI KOHTPOJIS
.11 (ayn. | xommerte MUBHOT'O
(pasnena) qac.) HUUU o0y4yeHn
s
1. | Beenenue B Tema 1. CtaHoBI€HUE CTPATErMUECKOTO0 MEHEKMEHTA YcTHBIM onpoc,
crparerunueckuii | Tema 2. Mojenb cTpaTern4eckoro MEHeKMEHTa 34/46/3 | OMK-3 | HCbMEHHas pabora, AG0Ta B
MEHEKMEHT Tema 3. I1Ikosbl CTpAaTErH4€CKOro MEHEKMEHTA 4 K-5 CUTYyallHOHHAsI I; max
Tema 4. Muccust ¥ 1€y OpraHuzanuu 3a7a4a, KypcoBas py
paborta
2. | Crparernueckuii | Tema 1. AHanmm3 BHYTpEHHEH cpelbl OpraHn3aluu YcerHbI onpoc,
aHanm3 Tema 2. AHanu3 BHEUIHEN cpenbl 34/30/3 | OMK-3 | MAcChMeHHas pa0ora, AGoTa B
Tema 3.Matpuiibl B CTpaTerHYeCKOM aHATN3E 4 [K-5 CHATYyallMOHHAsA I; ax
Tema 4. AnpTepHaTUBHbBIE METO/IbI aHATIN3A 3a/1a4a, KypcoBas py
paborta
3. | Crparerus Tema 1. [TonsTHE U KIaccUpUKALMS CTpAaTeTUi YeTHBI onpoc,
OpraHMu3aIuu Tema 2. CtpaTernueckuii MapKeTHHT 34/34/3 | OMK-3 | MCbMeHHas pabora, AGoTa B
Tema 3. buzHec-miaHupoBaHue 4 K-5 CUTYallHOHHAsI g Hmax
Tema 4. Peun>xunupusr ousHeca 3a/1a4a, KypcoBast py
pabota
4 Peammzanus Tema 1. OGnacTu npoBeaeHUS CTPATETHYECKUX U3MEHEHHH YeTHBI onpoc,
CTpaTeruu Tema 2. Cuctema maaHOB U METO/IbI pacrpeeeHus 37,15/3 OIK-3 | MHChMeHHas pabora, AGoTa B
pecypcoB 3,15/ CUTYallMOHHAS p
[IK-5 rpymnmax
Tema 3.Mob6unn3anus 4enoBe4ecKoro noTeHIana 44,65 3a/1a4ya, KypcoBas
Tema 4.0npenenenne 3 PeKTUBHOCTH CTPATETUH pabota
Bepcus: 2.0 Cmp9 u3z 16
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4.3. leranu3anms CaMOCTOATEIbHOMH padoThl

HaumenoBanue DopmEl TpynoemMKocCTb,
Ne | monmyns Temarnka caMOCTOSITENbHOM 4achl
n/m | (pa3gena) paboThl gaMOCTOﬂTeHBHO OYHO-
TCIHILTHHEL it paboThI* O4HO | o 3a04HO
Temal .CtanoBienue IToaroroBka k
CTPaTErnyecKoro JIEKIIMOHHBIM U
MEHEKMEHTa MPAKTUYECKUM
Tema 2.Mojeinpb | 3aHATHSIM,
Beenenue B CTpaTErn4ecKoro paborta B
1. | ctpaTernuecku | MEHEIKMEHTA. oubnmoreke 12 38 20
i MmeHeKMeHT | Tema3.Ilkosbr
CTPaTErnyecKoro
MEHEKMEHTA
Tema4. Muccus u uenmn
OpraHu3aIuu
Crparernyecku | Temal. Amnanuz BHyTpeHHel | [loaroroBka k
it aHanu3 Cpe/ibl OpraHu3aIluu JIEKIIMOHHBIM U
Tema2. AHanu3  BHEIIHEW | MPAKTUYECKUM
5 Cpe/ibl 3aHATHUAM, 20 29 30
Tema3.Matpuiisl B | pabora B
CTPaTErMYeCKOM aHAIM3€e oubnnoreke
Temad.AnbTepHaTUBHbBIC
METO/]Ibl aHAIN3a
Crparerus Temal .IlonsiTue u | IlonroroBka k
OpraHu3aluu KJIACCU(UKAIIUS CTPATCTHMA JIEKIIMOHHBIM U
Tema2. Crparernueckuii | MPaKTHICCKUM
3. MapKETHHT 3aHATHUSM, 14 22 18
Tema3. buzHec-nnanupoBaHue pabota B
Tema4. Penmxunnpunr | Ondmmorexe
OousHeca
4 Temal. OGmactu mposeaenus | [logroroBka k
Peanuzanus CTPAaTeTUYECKUX U3MEHEHUHN JIEKIIMOHHBIM U
CTpaTeruu Tema2. Cucrema mIIaHOB U | IPAKTUYECKUM
METO/IbI pactpesieIieHUs | 3aHATHM,
PECYPCOB. paborta B
Tema3.MobGunu3arust OUOTHOTEKE 14 25,15 20
YEJI0BEUECKOr0 MOTEHIINAla
Tema4.Onpenenenne
3¢ PEeKTUBHOCTU CTpATETUH
KypcoBast pabota (BbIIIOJIHEHHE) 30 30 30
Bepcusa: 2.0 Cmpl0 u3 16
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5. Ilepeyenb y4e0OHO-METOAUYECKOT0 U MPOrPAMMHOI0 olecnedyeHus
AMCHHUIIMHBI

Mertoauyeckue yKazaHUA K CaMOCTOSITEIbHOM paboTe MO JUCIUILUIMHE
«Crparernyeckuii MeHemkMeHT» / cocT. Tommerun A.B., ®derucoBa A.B. —
ExarepunOypr: M3n-Bo Ypansckuiit [AY, 2023.

Mertoauyeckue yka3zaHHs IO TOJTNOTOBKE W 3alldTe KypCOBOM pabOThI IO
mucuumuinHe  «Ctparernueckuii  MeHemkMeHT» / cocT. @DerucoBa A.B. -
ExarepunOypr: M3n-Bo Ypansckuiit [AY, 2023.

6.P0oH1 OLICHOYHBIX CPEACTB A POBEACHUA MPOMEKYTOYHON aTTeCTAlMH
00y4aoummxcs N0 JMCUUILIMHE

6.1. OueHouyHble cpeacTBa I TEKYLIEro KOHTPOJIA YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTECTALMH [0 UTOraM OcBoeHus A cHUILIUHBI (POC)

[Ipunoxenue 1 k paboueii nporpamme

7. IlepeyeHb OCHOBHOW M [ONOJHHUTEJILHON Y4YeOHOIl JIMTEpPaTypBhl,
HEe00XO0AMMOI1 1JIsl OCBOCHUS] TUCHMUILIUHBI:

a) OCHOBHas JUTEpaTypa:

1) JlutBak, b. I'. CtpaTernueckuii MCHEKMEHT : yUCeOHHK JIJIs OakaaaBpoB /
b. I'. JIutBak. — Mocksa : U3gatensctBo FOpaiit, 2022. — 507 ¢. — (bakanasp.
Axanemudeckuii kypc). — ISBN 978-5-9916-2929-4. — Tekcr : 31eKTpOHHBIH //
OO6pazoBaTenbHas mwiatgopma Opaiit [caifT]. —
URL.: https://urait.ru/bcode/508941

2) TebOekun, A.B. Crpaternvyeckuii MEHEDKMEHT : y4eOHHK i1 BY30B /
A. B. Tebexun. — 2-e u3x., nepepad. u mon. — Mocksa : M3narensctBo FOpaiir,
2022. — 333 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14644-8. — Texkcr

MeKTpoHHbIM //  O6pazoBarenpHass riatrpopma FOpaiit [caiiT]. —

URL.: https://urait.ru/bcode/488821

3) F'onmy6koB, E. I1. Ctparerndyeckuii MEHEIKMEHT: Y4eOHUK U TIPAKTUKYM
mis By30B / E. I1. T'omy6koB. — Mocksa: U3natensctBo FOpaiit, 2023. — 278 c.
— (Boicmee oopazoBanne). — ISBN 978-5-534-15505-1. — TekcT: 2IeKTpOHHBII
/I ObpazoBarenbHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/511366

0) moTMOTHUTENBHAS JIUTEpaTypa:

1) TlomoB, C. A. AKTyallbHBbIH CTpAaTErMYECKHi MEHEIKMEHT. BuaeHne —
eI — HW3MEHEHUs : ydueOHo-nmpakTudeckoe mocoome / C. A. ITomoB. — Mockaa :
NznarensctBO HOpaiit, 2022. — 447 c. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-01109-8. — Texkct : anextponnbii // OOpaszoBarenvHas miatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/488592

2) I'mymenko, A.B. Crpareruueckuii ydeT : y4eOHMK M TPAKTUKYM IS
By30B/ A.B.I'mymenko, W.B. SIpkoBa. — Mocksa: W3znarensctBo FOpaiit,
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2022. — 240 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-05061-5. — Tekct
:  anekTpoHHbIH // OOpazoBarenpHas miatdhopma IOpaitt [caiiT]. —
URL.: https://urait.ru/bcode/493234

8. Ilepeyenb pecypcoB MH(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH
«/HTEepHeT», HEOOXOAUMBIX VISl OCBOCHHMS JUCHHUILIHHbBI

1) ummepnem-pecypcol bubrUOMEKU:

— BJIEKTPOHHBIC yuyeOHO-MeToanuecKue pecypcsl (OYMP),

— anekTpoHHbid katanor Web UPBUC;

9/1eKMPOHHblEe OUOIUOMEYHbIe CUCEMDbL!

— DOBC «Jlaup» — Pexxum nocryna: http://e.lanbook.com

—  DOBC «tOpaiit» - Pexxum moctyma: https://biblio-online.ru;

—  DOBC «PykonT» - Pexxum nocryma: http://lib.rucont.ru

— DOBC «IPR BOOX» - Pexxum aoctyna: http://www.iprbookshop.ru

— noctyn K uHpopMannoHHbiM pecypcam «eLIBRARY», «YUC POCCHUS» u
«Polpred.comy.

2) CnpaBouHas npaBoBas cuctema «Koncynbrant [1moc»

3) cucrema DMOC na tatdpopme Moodle.

4) IlpodeccruonanbHbie 0a3bl JAHHBIX:

— oduuuaneHbIi caliT DenepaabHON CIyKO0bl TOCYJaPCTBEHHOM CTATUCTUKH -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/accounts/
(PpIHOK Tpyaa, 3aHATOCTH U 3apabOTHAs IUIaTa);

— MeXIyHapoaHass MH(OpPMAIMOHHAs CUCTEMA IO CEIbCKOMY XO3SIICTBY U
cMmexxHbIM ¢ HUM otpaciiiMm — AGRIS http://agris.fao.org/agris-search/index.do

0a3pl naHHbIX oduuuansHoro caiita @I'BY «lleHTp arpoaHanUTHKN»
MunucrepcTBa CENBCKOTO X0341CTBa Poccniickon denepanuun -
http://www.specagro.ru

9. MeToanueckne YKa3aHusl JJIA OOYYAKOIIUXCH IO OCBOCHUIO
AUCUMILTHHBI

Y4eOHBIM TTAHOM TIPU U3YUCHUU JUCITUTUTMHBI IPETyCMOTPEHBI MPAKTHUYECKHUE
3aHSTHS, a TAKKE CAMOCTOsITEIbHAs paboTa 00yJarOIIMXCA.

[IpakTuueckure 3aHATHS TPOBOASTCS C IO 3aKkpervieHuss u  Oomee
TIIATEIHHON MTPOPAOOTKU MaTepHalia 0 OCHOBHBIM pa3jiesiaM JUCITUTIINHBI.

YToObl MOMYyYUTh HEOOXOAMMOE MPEJCTAaBICHUE O AUCLUIUIMHE U O Mpoliecce
opraHu3anuu e€ u3y4eHwus, 1eecoo0pa3Ho B MEPBBIC THU 3aHITHI O3HAKOMUTHCS C
paboueil mporpammoir mucnuiuimHabl Ha 1miaropme MOODLE wmm Ha caiite
YHUBEPCHUTETA.

B mporecce n3ydeHus TUCIUTIINHBI, 00yJaroInecs JTOKHBI CAaMOCTOSITEIIBHO
W3YYUTh TEOPETUUYECKYI0 YacTh MaTepHalia, JUIsl Yer0 HeOOXOJAMMO O3HAKOMUTHCS C
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KOHCIICKTOM  JIEKIMW, JIMTEPATypOHd, VYKA3aHHOM B CIHCKE OCHOBHOW WU
JOTIOJIHUTENIBHOW JINTEPATYPHI.

OCHOBHBIC TIOHATUS M OIpPEACIICHHUS, HCIOJb3yeMble B Kypce, MOXKHO
3 PEKTUBHO 3aKPENUTh, 0OPATUBIIUCH K TEKCTY TJIOCCAPHS.

[IpoBepuTh cCTENEHb OBJIAJICHUS JUCHMIUIMHOM TIOMOTYT BOIPOCHI IS
CaMOITPOBEPKU U CAMOKOHTPOJISI (BOIIPOCHI K 3a4ETy), OTBETHl HA KOTOPHIC MTO3BOJIAT
CTYJICHTY CHCTEMaTHU3MpPOBAaTh CBOM 3HAHMs, a TaKKE TECThl, BBUIOKCHHBIC Ha
matopme MOODLE B oHe O1IEHOYHBIX CPEJICTB MO JUCIMUILIMHE.

[IpuMeHeHre AICKTPOHHOTO 00yUYEHUs: 00ydeHHEe BO3MOXKHO C TIPUMCHEHHEM
AJIEKTPOHHBIX U JUCTAHITMOHHBIX TEXHOJIOTHH.

10. IlepeyeHb WHMPOPMANMOHHBIX TEXHOJIOTHI, HCHOJb3YeMbIX IPH
OCYIIEeCTBJICHMH 00pa30BaTeJbHOI0 MpoLecca MO0 IMCHUILIMHE, BKJIKYAs
nepevyeHb MPOrpaMMHOr0 ofecrneYyeHusi 1 MH(OPMANHUOHHBIX CHPABOYHBIX
cUCTEM

JUist  popMupoBaHUSl 3TANOB KOMMETEHIMH Yy oOydaromuxcss B MpOLEcce
U3Y4YEHUs JaHHOM JMCUMIIMHBI NPUMEHSIOTCA TPaJAULMOHHBIE (ITACCUBHBIE) U
MHHOBAIIUOHHBIE (aKTUBHBIE) TEXHOJIOTMM OOYyYEHHS B 3aBHCHUMOCTH OT Y4eOHBIX
Hesne ¢ y4yeToM pas3jIM4yHOro coderaHus (popMm opraHuszaluu 00pa3oBaTEIbHOU
NEATEIbHOCTH U METOJIOB €€ AKTUBH3ALMU C IIPUOPUTETOM HA CAMOCTOSTEJIBHYIO
paboty oOyJaronmxcs.

JUIsT yCHEHMIHOrO OBJIAJEHHS JUCLUUIUIMHOW HCHOJIB3YIOTCS  CIIEIYIOIIUE
MH()OPMAIMOHHBIE TEXHOJIOTUHA 00YUYEHUS:

[Ipu mpoBeieHnH JIEKIIUI UCTIONB3YIOTCS MPE3EHTALIMU MaTepHalia B IPOrpaMme
Microsoft Office (Power Point), Beixom Ha mpodecCHOHANBHBIC CANTHI,
UCITI0JIb30BAaHUE BUJEOMATEPUATIOB PA3IMYHBIX HHTEPHET-PECYPCOB.

[IpakTuueckue 3aHATHS MO JUCUUIUIMHE MPOBOIATCS C HCHOJb30BaHUEM
mwiatpopmer MOODLE, CnpaBounoii mpaBoBoii cuctemsl «Koncynbrant [Tnrocy.

B nponecce uzyyeHus: IUCUUIUIMHBI Y4€OHBIMU LEISIMU SBIISIFOTCS BOCIIPUSITHE
yueOHOW HH(pOpMaluU, €€ YCBOEHHE, 3allOMHHAHUE, a TaKKe CTPYKTypUpOBaHHE
NOJIyYEHHBIX 3HAHUM M Pa3BUTHE MHTEIJIEKTYyaIbHBIX YMEHUIN, OPUEHTUPOBAHHBIX Ha
CHIOCOOBI ACSTENLHOCTH PENPOAYKTUBHOIO Xapakrepa. [locpencTBoM ncnoib30BaHus
OTUX WHTEUIEKTYAJIbHBIX YMEHUI JOCTUTalOTCsl Y3HABAHUE paHEE YCBOECHHOIO
MaTepuaja B HOBBIX CUTYallUsX, MPUMEHEHUE aOCTPaKTHOTO 3HAHUS B KOHKPETHBIX
CUTYaLHSIX.

JUIst TOCTHKEHMSI 3TUX LEJell MCMOIb3YIOTCS B OCHOBHOM TpPaJUIIMOHHBIE
MH()OPMATUBHO-PA3BUBAIONINE TEXHOJIOTMM OOYYEHHS C Y4YeTOM pPa3Ju4yHOro
COUETaHUs  MACCUBHBIX  (QopM  (IpakTUYECKOE  3aHsITHE,  KOHCYJIbTallus,
camocToATeNbHasg  paboTa) U pENpOayKTUBHBIX METOIOB oOy4eHHUs
(moBecTBOBATENIbHOE  W3JIOKEHHE  y4yeOHOW  uHbopmanuu, OO0BSCHUTEIBHO-
WUTIOCTPATUBHOE M3JI0KEHHE, YTeHHE WH()POPMATUBHBIX TEKCTOB) M JabOpaTOpHO-
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MPAKTUYECKUX METOAOB OOydeHHsl (yNpakHEHHE, WHCTPYKTaX, MPOCKTHO-
OpraHu3oBaHHas padoTa).
ILTISI OpraHu3anuuun yqe6Hor0 nmponecca  HCIOJIb3YCTCA  IMPOIrpaMMHOC

obecrieueHre, 0OHOBIISIEMOE COTJIACHO JIMIIEH3MOHHBIM COTJIAIICHUSIM.

IIporpammHuoe obecnieueHue:

- Microsoft WinHome 10 RUS OLP NL Acdm Legalizatiom get Genuine
(o0wem 168); JIunensus 6eccpounas. Kontpakt Ne DA - 103 or 17.05.2018.

- Kaspersky Total Security ms 6usneca Russian Edition. 250-499. Node 2 year
Educational Renewal License: JIumieH3MOHHBIH cepTUDUKAT
24342003031146291531071

NudpopmanuonHas cnpaBoyHasi cucremMa:

— CnpaBounas mpaBoBas cucrema «Koncynbrant Ilmroc» [loroBop 00
nHpopmarmornHo moagepxkke ot 02.08.2011 r. (¢ exerogHbIM aBTOMATHYECKUM
MPOJIJICHUEM ).

CnpaBounas mnpaBoBas cuctema «Koncynprant Ilmroc» JloroBop 00
nHpopmarmornHo mnoxaaepxkke ot 02.08.2011 r. (¢ exerogHbIM aBTOMATHYECKUM

MPOJIJICHUEM ).

11. MarepuaJibHO-TeXHHUYECKas 0a3a, He00X0AUMAs AJIA OCYLLEeCTBJICHUS
00pa3oBaTEeJILHOIO IPOLECCA N0 AUCHUILIHHE

HaumeHnoBanue
CIIEIUAJIBHEIX TIOMEICHUM
U IIOMEIIEHUN T
CaMOCTOSITENILHON pabOThI

OcHAaIIEHHOCTh
CIICIHATHHBIX ITOMEICHHI
U IOMEMIEHUMN I
CaMOCTOSITENIHOU PabOTHI

[TepeueHb TUIECH3MOHHOTO
MIPOrPaMMHOTO O0ECTICUCHUSI.
PeKBU3UTHI TOATBEPIKIAAIOIIETO
JOKyMEHTa

1

2

3

VYuebHast ay TuTOpHs IS
MPOBEJICHUS 3aHATHI
JEKIMOHHOIO TUIIA,
3aHATHI CEMHHAPCKOTO
THUIIA, TPYIIIOBBIX U
VHAUBHU1yaJIbHBIX
KOHCYJIbTalMH, TEKYILETO
KOHTPOJIS U
MIPOMEKYTOYHOU
aTTecTalui—
620075, CBepasioBckas
o0xnactsp, r. ExarepunOypr,
yi1. Typrenesa, 1. 23 Jlutep
A, aynm. No4407

Aypaurtopusi, OCHaIllEeHHAst
CTOJIaMH U CTYJIbSIMH;
[TepeHocHbIe:

- IeMOHCTpaIlMOHHOE
MYJIbTUMEAUINHOE
obopyaoBanue (HOyTOYK,
9KpaH, POEKTOpP);

- KOMIUIEKT 3JIEKTPOHHBIX
y4eOHO-HaTJISTHBIX
MaTepHaoB
(npe3eHTanuii) Ha emi-
HOCHUTEJISX,
o0ecIeunBaronx
TEMaTU4YEeCKHe
WILTIOCTPAITHH.

Microsoft WinHome 10 RUS OLP
NL Acdm Legalizatiom get Genuine
(o6bem 168); Jlutiensus 6eccpounast.

Kontpakt Ne DA - 103 ot
17.05.2018.

Kaspersky Total Security s
ousneca Russian Edition. 250-499.
Node 2 year Educational Renewal

License: JIutieH3MOHHBIN CEPTHHHUKAT
24342003031146291531071

CamocrosiTenbHas pabora

[Tomewmenune st
CaMOCTOSITENIbHOM paboThI

AynuTopusi, OCHaIlEHHas
CTOJIaMHU U CTYJIbSIMU;

Microsoft WinHome 10 RUS OLP
NL Acdm Legalizatiom get Genuine

(st HOI[F;);;(]?;S)KYPCOBOI/I Myg:f;ﬁ‘é;i%ioe (oOBem 168); JIunensus OeccpouHasi.
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620075, CepaiioBckas obopyoBanue (HOyTOYK, KonTpakt Ne DA - 103 ot

obnacTts, . EkarepunOypr, 9KpaH, IPOEKTOP), 17.05.2018.

yi. Typrenesa, a. 23 Jlutep pabouyrMu MecTamu,

Kaspersky Total Security s
KOMITBIOTEPAMH C Gusneca Russian Edition. 250-499.
BEIX07IOM B ceTh Muteprer | Node 2 year Educational Renewal
¥ IEKTPOHHO - License: JIutieH3noHHBINA cepTU(DUKAT
24342003031146291531071
Antumiarnat.BY3 —
JULEH3UOHHBIN 1oroBop Nel124 or
18.04.2019 .

A, aya. Ned420 OCHAIIIEHHBIMU

00pa3oBaTeNIbHYIO CPELy.

[Tomenienue st XpaHeHus: U MPOPUIAKTUYECKOTO OOCTYKUBaHUSI Y4eOHOTO
obopynoBanus: K. 4412a

12. OcoGenHOCTH 00y4eHHS CTYIEHTOB € Pa3JIMYHBIMHU HO30JI0TUAMU

JUIss WHBAJIMOOB M JIMIl C OrPAHMYEHHBIMHU BO3MOXXHOCTAMH 3JI0POBbS
IPEIbSABIAIOTCSA 0coOble TpeOOBaHUS K OpraHu3aluy 00pa30BaTeIbHOIO Mpolecca U
BbIOOPY METOZ0B U (opM 0OyUEHHUS NMPU U3YUEHUH JAHHOW JUCLMIUIUHBL, B Clydau
3aUUCIICHUS TaKUX 00YyYaroLXCS.

Jliig o0y4deHusi CTYJEHTOB C HapyLICHUEM CiIyXa MPEeayCMOTPEHbI CIEAYIOIINE
METO]Ibl 00YUYECHHUSL:

- 00BACHUTENBHO-WLIIOCTPATUBHBIN MEeTOA (JIEKIHs, paboTa C TUTEPaTypoil);

- PENPOIYKTUBHBIN (CTYJEHTHI IMOTYYal0T 3HAaHUSI B TOTOBOM BUJIE);

- MIPOrpaMMHUPOBAHHBIM MJIM YaCTUYHO-TIOUCKOBBINA (YNpaBIE€HUE U KOHTPOJb
MO3HABATEILHOM JEATEILHOCTHU M0 CXeMe, 00pasiry).

Jnst  noBbieHuss 3()(PEKTUBHOCTH 3aHATHUS HUCIOJB3YIOTCSA  CIEIYIOLINE
CpeacTBa 00yUYeHUs:

- yueOHasi, CipaBOYHas JIUTepaTypa, padoTa ¢ KOTOPOUl MO3BOJISIET pa3BUBAThH
pedb, JIOTUKY, yMeHHEe 0000111aTh U CHCTEMATU3UPOBATh HH(POPMAIIHIO;

- CJIOBapb TOHSTHM, CHOCOOCTBYIOMUX (OPMUPOBAHHIO U 3aKPEILICHUIO
TEPMUHOJIOTHH;

- CTPYKTYpPHO-JIOTHYECKHE CXEMBbI, TaOJUIBI U TpadUKH, KOHIIEHTPUPYIOLINE U
o0o0bmaronme nHHOPMAIIHIO, OTTIOPHBIE KOHCTIEKThI, aKTUBUPYIOITUE PA3TUYHBIC BUIBI
aMsTH;

- pa3’aTO4YHbIM Marepuai, MO3BOJISIOIIMNA OCYLIECTBUTh UHAWBUAYAIbHBIA U
nupepeHInpOBaHHBIN MOIX0/, pa3HOOOPA3UTh TPUEMBbI 00YUYEHUSI U KOHTPOJIS;

- TEXHUYECKUE CPEICTBA 00YUEHUSI.

Bo BpeMs nekunu UCToab3y0TCs CAEAYIONINe TPUEMBI:

- HarJISIIHOCTB;

- HCTOJb30BaHUE PA3NUYHBIX (OPM peUYu: YCTHOM WIM NHCbMEHHOM — B
3aBUCUMOCTH OT HAaBBIKOB, KOTOPHIMU BJIA/ICIOT CTYE€HTHI,
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= PaGouas mporpamma mo yuebHo aucuurianHe «CTpaTerndecKuit
- MEHEIKMEHT

- paszjelieHue JIEKIIMOHHOTO MaTepuajia Ha HEeOOJNbIINE JIOTUYECKHE OJIOKH.

YuuteiBas cnenu@uky OOYy4YEHHS CJEMbIX W CIA0OBHUISIIUX CTYJIEHTOB,
COOJIIOIAI0TCS CIAEAYIOLINE YCIOBUS:

- TO3UPOBAaHUE YUEOHBIX HAIPYy30K;

- IPUMEHEHUE CIEUUaIbHBIX (OPM U METOJOB OOYYEHHs, OPUTMHAIBHBIX
y4EOHUKOB M HATJISJIHBIX TTOCOOUIA;

Bo Bpems npoBeeHMst 3aHATUI IPOUCXOANUT YaCTOE MEPEKIIOUEHNE BHUMAHUS
oOyyarolmuxcss ¢ OJHOTO BHJA JIEATENbHOCTH Ha Apyroi. Takke ydUTHIBAIOTCS
IIPOJIOJKATEIbHOCTh HENIPEPBHIBHOW 3pUTEIBHON HATPY3KU IS CIA00BUISAIINX. YUET
3pUTEIBHON padOTHI CTPOrO MHAUBUYAJIEH.

HckyccTBeHHas! OCBEIIEHHOCTh MOMEIIIEHUS, B KOTOPBIX 3aHUMAIOTCSI CTYICHTHI
C OHMKEHHBIM 3peHueM, octasisieT oT S00 no 1000 nk. Ha 3aHATHAX UCTIONB3YIOTCA
HACTOJIbHBIE JIAMIIBI.

@®opmbl paboOThl CO CTYJAEHTAMH C HApYUICHUSMH OIOPHO-IABUTATEIHLHOTO
anmnapara cleayrolIme:

- JIEKUMU TpynmnoBble (MpoOjemMHasi JIEKUMs, JEKUUA-TIPe3CHTaLMs, JEKLINs-
JUAJIOT, JIEKUUs C MPUMEHEHMEM JMCTAHIMOHHBIX TEXHOJOTHMH M IpUBICYCHHEM
BO3MO>KHOCTEM UHTEPHETA).

- UHAUBUAYaIbHbIE O€CeIbl;

- MOHUTOPHHT (OIIPOC, AHKETUPOBAHHUE).

[Ipu oOyuyeHMM MLl C OrpaHMYEHHBIMH BO3MOXHOCTSIMU 3JI0POBBS C
NPUMEHEHHEM DJJIEKTPOHHOTO OOYy4YeHHMs] W JAMCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJOTHH TMpeayCMaTpPUBAIOT BO3MOXKHOCTh MpHeMa-Tiepenayd uHpopmanuud B
JOCTYMHBIX ISl HUX (opMax.
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@®oH/1 OLIEHOYHBIX CPEJCTB YUEOHON UCIUILTHBI
«Ctparernuyeckuii MEHEHKMEHT

[Tpunoxxenue 1

1. IEPEYEHb KOMIIETEHIIUHA C YKA3AHUEM 3TAIIOB UX ®OPMUPOBAHMSI
B NTIPOLNECCE OCBOEHUSA OBPA3OBATEJIBHOU ITPOI'PAMMBI

Kon Pa3nensl AMCUUITITUHBI
dopmyIUpOBKa
KOMITETCHIIUHT
1 2 3 4
Cnocoben paspabaThiBaTh 000CHOBaHHBIC
OpraHU3aIMOHHO-YIIPABICHUYECKUE perieHus v
OIIK-3 Y4ETOM HUX COLMAJIbHON 3HAYMMOCTH, COJICMCTBOBATH| + + + +
UX peaju3alyy B YCIOBUAX CIIOXKHOM M TMHAMHYHON
CpeJbl U OLICHUBATh UX MOCJIEJCTBUS,
CnocobeH  aHanM3MpPOBATH 00OCHOBBIBAaTh U
TK-2 P ’ + + + +
BbIOMpATh pelIeHUs

2. OIMCAHUE NMOKA3ATEJEA U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIINAIA
HA PA3JIMYHBIX DTAITAX UX ®OPMHUPOBAHUA, OITIMCAHUE HIKAJI

O EHNUBAHUA

2.1 Illkana akademuueckux oyeHoK 0C80eHU OUCUUNTIUHBL

Bunn onenok OneHku
AxameMuueckas orneHka mno 4-
o OTJIHYHO, XOpOIIO | YIOBJIETBOPUTEIHHO, | HEYAOBIETBOPUTEIHLHO
X OayuIbHOM 1IKase (3K3aMeH)

Bepcusa: 2.0
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®DOoH/T OIIEHOYHBIX CPEJCTB YUCOHON AUCITUTLIMHBI
«CTpaTeruyeckuii MEHEPKMEHTY

2.2 Texkywuii konmpoJio

Ne 3amanus
®dopma v
Paznen .. (IToBBIIIEHHBIN .
Kon LMD VEMALE DE3VILTATEL LI Conepxanue TpeboBanus B pazpesze| TexHomorus ouneHouyHoro | [Toporossrit i Bricoknit
py' pesy. JIICLL
HEL pa3aesoB AUCHUILTUHBL dbopmupoBaHus cpeicTBa yYpOBEHb yPOBEHD yYpOBEHb
(koHTpOIIS) (ymoBi.) (xoporIo) (oTnM4HO)
3HaTh: 1,2,3,4 |- ocHOBHBIE 3amayll yIpaBIICHUS] Jlexuus YCTHBIN ompoc; [MyHKT 3.2., |[OyHKT 3.2.,  |OyHKT 3.2,
- METOJIUKY pa3paboTku [ePCOHAIIOM; [TpakTuueckue
YIPaBJIEHYECKUX PEILICHUM; - IOHSITHE ynpaBieHus]  3aHsatus  |[lucemennass  |myHkra 3.3., myHkra 3.3., |myHkTa 3.3.,
- TEOPUI0 MEXKIUYHOCTHOU ¥ [ePCOHAIIOM; CamocTosTenbH padoTa;
CPYIIOBOM KOMMYHUKAIUH, - OCHOBBI KaJIpOBOM IMTOJIUTHUKHU; ast pabota nyHkT 3.4.  |myHKT 3.4. MyHKT 3.4.
TEOpUI0 KOH(IUKTOB B JI€JIOBOM - OCHOBBI CTPaTEru4ecKoro CuTyanmoHHbIe
B3aUMOJICIICTBUY; YIIPABJICHUS 3a1a4n TYHKT 3.9.
- METOAbl M MPHUHIMNBI cOopa,
aHaIM3a, CUCTeMaTH3allHH, Kypcosas
XpaHeHUs W TOJJIepKaHUS B pabota
OIIK-akTyaibHOM COCTOSIHUH|
3 [mHbopmanuu 6u3HEC-aHATH3A.
VYMeTh: 1,234 |ymerh pa3zpabaThIBaTh u Jlexkusa
- pa3pabarbiBaThb MEpOIPUATHS, OCYILIECTBIATh crpateruy| [IpakTrueckue
HaIpaBJICHHbIE Ha peanu3aliio OpraHW3all¥, HANpaBICHHbIE Ha  3aHATHS
OU3HEC cTpaTeruy; obecrieyeHne CamocrosiTenbH
- IUTaHUPOBATh, OPraHU30BBIBATH | KOHKYPEHTOCIIOCOOHOCTH; as pabora
[IPOBOJIUTH BCTPEUH "
00CYXICHHS c
3aWHTEPECOBAHHBIMU CTOPOHAMU;
- HCIIOJIb30BATh TEXHUKHN
AP EKTUBHBIX KOMMYHUKAIHI;
- BBUIBISATH, PETHUCTPHPOBATH,
Bepcusa: 2.0 Cmp 2 u3 54




®I'bOY BO VYpanbsckuiit 'AY

®DOoH/T OIIEHOYHBIX CPEJCTB YUCOHON AUCITUTLIMHBI
«CTpaTeruyeckuii MEHEPKMEHTY

aHAJIM3UPOBATh 171
KIaCCU(UIIUPOBATh  PUCKH U
pa3pabaThIBaTh KOMILJICKC
MEPOIPUATHI o 1504
MUHUMU3ALINY;

- oopMIIATE pe3ynbTaThl OM3HEC-
aHaiM3a B COOTBETCTBHH  C
BI)I6paHHI>IMI/I ImoaxoagamMu.

Biagers: 1,2,3,4 |- pemieHus MpaKTHYECKUX 33734 U Jlexkuus
- HAaBBIKAMHU OLICHUBATh CUTYyalU. [IpakTnueckue
OpraHMU3alMOHHBIE U COI[HAJIbHBIC 3aHATUS
[1OCJICACTBUS; CamocrosiTenbH
- HaBBIKAMHM aHaNM3a U BBHIOOPA as pabora
PELICHU Il MX pealn3aluu ¢
[ETbI0  JTOCTIKEHUS  LIEJEeBBIX
[TOKA3aTEJIEH.

3HaTh: 1,2,3,/4 |- ocHOBHBIE 33Jayl  KaJpOBOTO Jlexuus YCTHBIN OIIPOC; [MYHKT 3.2., |[OyHKT 3.2.,  |OyHKT 3.2,
- MHQOPMAIIMOHHBIE TEXHOJIOTHH [JIAHUPOBAHUS TIEPCOHANIA; [IpakTuueckue
(mporpamMmHoOe obecrieyeHue), - OCHOBHBIE LI€JIM IPHUBJIICYECHUS]] 3aHATUSA [lucbmennass  |nyHkrta 3.3., [myHkrta 3.3., |myHkTa 3.3.,
[pUMEHSIEMbIE B OpraHM3allH, B [epcoHaa. CamocTosTenbH padora;
o0BeMe, HEOOXOAUMOM IJIs 1IeTel| as pabora nyHKT 3.4.  |OyHKT 3.4. NyHKT 3.4.
OM3HEeC-aHaIN3a; CuryaloHHbIE
- PUHIIMAITBI ¥ METOJIBI OOIIEeH 3agaun MyHKT 3.5.  |[myHKT 3.5. MyHKT 3.5.

TK-2 TEOPUHU CUCTEM U CUCTEMHOTO

aHaJIM3a. Kypcosas

VYMeTh: 3 - YMETh OMpeNensITh METOJUKH| Jlexuusa paborta
- ONpeNENATh CBSI3U " [PUBJICYEHUS TIEPCOHAIA. [IpakTuueckue
3aBUCHMOCTH MEXIY JJIEMEHTaMHU 3aHATHUS
nHpopMmanuu OW3HEc-aHAMHM3a U CamocrosiTensH
MPUMCHSITh nH(pOpMaITMOHHBIC as pabora

Bepcusa: 2.0 Cmp 3 u3 54
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®DOoH/T OIIEHOYHBIX CPEJCTB YUCOHON AUCITUTLIMHBI

«CTpaTeruyeckuii MEHEPKMEHTY

TEXHOJIOTHH B o0Beme,
HEoOX0IUMOM IS TieNiel Ou3Hec-
aHaJIn3a;

- aHATM3HPOBATh  TPEOOBaAHMUS]
3aMHTEPECOBAHHBIX  CTOPOH  C
TOYKH 3peHHUS KpUTEPHUEB
Ka4yeCTRa, OIpeeIIIeMbIX
BBEIOpAHHBIMU T10JIX0JIAMU;

- IIPOBOIUTH OIICHKY]
() PEKTUBHOCTH PEIICHUS C TOYKH
3peHUs BLIOPAHHBIX KPUTEPHEB;

- OLICHHUBATh OM3HEC-BO3MOXKHOCTh
pealii3aliK PEIICHNU.

Bnazners:
- HaBBIKAMHM OIICHKH PECYPCOB,
H€O6XOJII/IMI>IX 1A peaﬂmaunn

peLICHUN;

- HaBBIKAMH OIICHKH
b dexTuBHOCTH KakJ10To
BapHaHTA pelIeHus KaK
COOTHOIIICHHUS MEX]TY OXKHIACMBIM
YPOBHEM WCIIOJIb30BAHHUS
pecypcoB 51 0XKHUJIaeMOH
[[EHHOCTHIO.

- peIIeHUs MPAKTUYECKUX 3a7ad | Jlexiust
CUTYyalHUH. [TpakTuyeckue
3aHATHS
CamMocTosTelIbH
ast pabota

Bepcusa: 2.0
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@DOoH/I OIEHOYHBIX CPEJCTB YI4EOHOMN NUCIIUTITHHBI
«CTtparernuyeckuii MEHEHKMEHT

2.3 Ilpomesrcymounas ammecmayus

Kon

[1nanupyemsble pe3ynbTaThbl

Texuonorus
¢dbopmupoBaHus

®dopma

Ne 3amanus

OLIEHOYHOT'O
cpeacTBa
(xoHTpOJIS)

[Toporossrit
YPOBEHB
(ymoBt.)

T1oBEIIIEHHBIN
YPOBEHb
(xoporo)

Bricokuii
YPOBEHD

(OTIMYHO)

OIIK

[1K-2

3HATh: METOAMKY pa3pabOTKH YIPABJICHYCCKUX PEIICHHH;, TEOPHIO
MEKJIMYHOCTHON W TPYIIOBOW KOMMYHHKAIIMH, TEOPUIO KOH(DIMKTOB B
7ICIOBOM  B3aWMOJICHCTBMM; METOJIbl M MPHHIUIBI cOOpa, aHaIu3a,
CHCTEMAaTH3allii, XPaHCHHS M TOIJICPKAHUS B aKTyaJbHOM COCTOSHHUH
HH(bOpMaIHN OM3Hec-aHaJIM3a, UHGOPMAIIMOHHBIC TEXHOJIOTUH
(mporpaMMHOe OOecreueHue), TPUMEHSIEMbIC B OpraHU3allid, B 00bEMe,
HEOOXOIMMOM ISl IeJie OW3Hec-aHanwu3a; NMPUHIMIBI U METOJBI OOIIeH
TEOPUU CUCTEM M CHCTEMHOTO aHaJIH3a.

'YMeTb: pa3palaTbiBaThb MEpPONPUATHS, HAlpaBlIEHHbIE HA peaTU3alHIo
OM3HEC CTpaTrCruu, 1JIaHupoOBaTb, OPraHUu30BbIBATh U IIPOBOJUTH BCTPCUHU U
00CYXJIEHUSI C 3aMHTEPECOBAHHBIMM CTOPOHAMH; MCIIOJIb30BaTh TEXHUKHU
A (HEKTUBHBIX KOMMYHHUKaIUH; BBISIBIIATE, pETUCTPUPOBATE,
QHAJTU3UPOBaTh U KJIACCU(PULIUPOBATh PUCKU U pa3pabaThiBaTh KOMILIEKC
MEpOIPUATHM 10 MX MHUHUMH3ALUUU; OPOPMIATH pe3yJabTaThl OH3HEC-
aHaJIM3a B COOTBETCTBUHU C BBIOPAHHBIMU MOXOJAMH; ONPEIEIATh CBI3H U
3aBUCHUMOCTH MEXJy JJIeMEHTaMu uH(popMaluu OH3Hec-aHau3a W
PUMEHATh MH(GOPMAIIMOHHBIE TEXHOJIOTUU B 00BEMe, HEOOXOAUMOM ISt
Leneil Ou3Hec-aHAIN3a; aHATM3UPOBaTh TPEOOBAaHUS 3aMHTEPECOBAHHBIX
CTOPOH C TOYKH 3pEHUSI KPUTEPUEB KAueCTBa, ONPEeIieMbIX BhIOpaHHBIMU
[10/1X0JIaMU; POBOJIUTh OLEHKY 3(()EKTUBHOCTU PELIEHMS C TOUKU 3PEHUS
BBIODAHHBIX KPUTEPUEB; OLEHUBATh OM3HEC-BO3MOXHOCTb peaIH3aliu
peleHus.

Baanern: HaBbIKaMH OLCHUBATL OPraHU3allMOHHBIC MW COLHAJIbHBLIC
MTOCJICACTBUS, HABbIKAMH aHaJIu3a U BI)I60pa pemeHm‘/'I I UX peain3alu C
LICIbI0 JOCTHXKEHHUS 1IEJIEBBIX IMOKa3aTelei , HaBbIKaMH OLICHKH PECYPCOB,

Jlexuus
IIpakTrueckue
3aHSITHS
CamocrosiTensH
ast pabota

DK3aMeH,
KypcoBast
paborta

W3 nmynakros 3.1., 3.5

Bepcus: 2.0
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@DOH/ OIICHOYHBIX CPEICTB YUeOHOW AUCIUIUINHBI

«CTtparernuyeckuii MEHEHKMEHT

HCO6XOHI/IMBIX JUIA peain3anmunu
3(1)(1)CKTI/IBHOCTI/I KaXXJI0ro BapuaHTa PCHICHUA KaK COOTHOIICHHSA MCEXKOY
O0KNJACMbIM YPOBHCM HCIIOJIB30BAHUA PCCYPCOB U 0XKHJaeMOM [IEHHOCTBIO.

pellICHU;  HaBBIKAMH  OLICHKH

Bepcus: 2.0
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@DOH]T OIIEHOYHBIX CPEJCTB YUeOHOMN AUCIUTLTMHBI
«CTpaTernueckuii MEHE>KMEHT

2.4. Kpumepuu ouenxu na sxzamene (60npocwl K IK3AMeHY)

PesynbTar
9K3aMeHa

Kputepuu onenku

[Tokasaresnnb OICHKH
c(hOPMUPOBAHHOCTH KOMITETEHITUN

O1inyHo

(TOBBILIIEHHBI
i)

CTaBUTCS B TOM cCllydyae, KOTJa CTYACHT
0OHApY)KMBACT CHUCTEMAaTUYECKOE M TIIyOOKOe
3HaHUE MPOrPaMMHOTO MaTepuaia 1o
TUCITUTIIIMHE, YMEET CBOOOTHO OPHUEHTUPOBATHCS B
Borpoce. OTBET MOJHBIA MW TMPaBUIBHBIA Ha
OCHOBaHUM HU3YyYEHHOIO Marepuaina. BriIBUHYTbIE
MOJIOXKEHUS apryMeHTHPOBAHbI u
MJUTFOCTPUPOBAHBI puUMeEPaMH. Marepuan
M3TI0KEH B oTpezeIeHHOM JIOTUYECKOM
[10CJI€I0BATEIbHOCTH, OCO3HAHHO, JINTEPATYPHBIM
S3BIKOM, C  HCIIOJIb30BAaHHEM  COBPEMEHHBIX
HAay4YHBIX TEPMUHOB, OTBET CaMOCTOSITECIIbHBIN.
CTyIeHT YBEpEHHO OTBEYAET Ha JIONOJIHUTEIbHbIE
BOITPOCHI.

He menee 86-100% B pesynbraTte
OIICHKU CTYACHT nokasail
c(OPMHPOBAHHOCTh KOMITETEHITHIA

Xopo1io
(0a3oBbIil)

- CTaBUTCSI B TOM CJly4yae, KOrJa CTYIEHT
OOHapyXMBaeT  IOJIHOE  3HaHUE  y4eOHOro
Marepuana, JAEMOHCTPUPYET CHUCTEMATHYECKUU
XapakTep 3HaHWUU 1o aucuuiuiiHe. OTBET MOJTHBIN
1 MPaBWIbHBIN, MOATBEPXKIECH NPUMEPAMH; HO UX
000CHOBaHUE HE apTryMEHTHPOBAHO, OTCYTCTBYET
cOOCTBEHHAsl TOUKA 3peHUs. MarepHuan U3J0KeH B
ONPEACICHHON JIOTHYECKON MOCIEA0BATEIbHOCTH,
[pyd 3TOM JIONYIIEHbl 2-3 HECYLIECTBEHHbIE
MOTPEITHOCTH, HCIHPABJICHHBIE 1O TPEOOBAHUIO
PK3aMEHAaTopa. Crynent WCIIBITHIBAET
HE3HAUUTENbHBIE TPYJHOCTH B OTBETax Ha
JTOTIOJIHUTEIbHBIE BOMPOCHL.. Marepuan H3JI0KeH
OCO3HAHHO, CAMOCTOSITEJILHO, C HMCIOJIB30BaHHUEM
COBPEMEHHBIX HAYYHBIX TEPMHUHOB, JINTEPATYPHBIM
SI3BIKOM.

He menee 71-85% B pesynbrate
OLICHKH CTYACHT NOKa3aJl YaCTHYHO
Cc(OPMUPOBAHHOCTH KOMITETCHIIUH

Y nosnersopu
TEIBHO
(TIOpOroBBIii)

- CTaBUTCA B TOM Ciy4yae, KOIrJa CTYICHT
00HapyXMBAeT 3HAHWE OCHOBHOT'O IPOrPaMMHOIO
MaTepuasa I0 JUCLUMIUIMHE, HO  JIOIyCKaeT
[MOTpEeIIHOCTH B OoTBeTe. (OTBET HEIOCTATOYHO
JIOTUYECKH BBICTPOEH, camocToATeneH. OCHOBHbIE
MTOHSATHUSA yrnoTpeOIeHb MIPaBUJIBHO, HO
O0OHApy>KUBAeTCd  HEJOCTAaTOYHOE  PACKPHITHE
TEOPETUYECKOr0  MaTepHuaa. Beinsruraemelie
[1OJIOKEHUSI HEJOCTATOYHO ApI'yMEHTUPOBAHBI U HE
[MOATBEPKJIECHbl ~ IPUMEPAMM;  OTBET  HOCHUT
[IPCUMYILECTBEHHO  OIMCATEIbHBIM  XapakTep.
CTyIEHT UCHBITBIBAECT JOCTATOYHBIE TPYJHOCTH B
OTBETaX Ha BoIpocsl. Haydnas TepMuHOIOrUA
MCIIOJIb3YETCSI HEIOCTATOYHO.

. He menee 55-70% B pesynbrare
OIIEHKH CTYACHT MOKa3aJl YaCTHYHO
c(OPMHPOBAHHOCTh KOMITETEHIINH

Bepcusa: 2.0
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@DOH]T OIIEHOYHBIX CPEJCTB YUeOHOMN AUCIUTLTMHBI

yuyeOHOTo Marepuaia no aucuuiuinHe. [Ipu otBete
00HapyEHO HETIOHUMAaHUE CTYJEHTOM OCHOBHOTO
CONepKAHUSI TEOPETUUYECKOTO MaTepuana WIH
NOTIYIIEH PSIi CYLIECTBEHHBIX OLIMOOK, KOTOPbHIE
CTYJCHT HE MOXET HCIPAaBUTh IMPH HABOISIINX
BOIIPOCAaxX 9K3aMeHAaTOpa, 3aTPYAHSETCS B OTBETAX
Ha Bompocbl. CTyOeHT TNOAMEHWI Hay4HOe
000CHOBaHUE TPOOJIEM pacCyKIeHHEM OBITOBOTO
mrana. OTBET HOCUT IMOBEPXHOCTHBIM Xapakrtep;
HAOMIOIAIOTCS  HETOYHOCTH B HCHOJIb30BAaHUU
Hay4HOU

«CTparernueckuii MEHEKMEHT»
HeynoBnerBo|- craBuTcs B TOM ciydae, korma cryaeHt| Menee 45-55% B pesynberate
PHUTEIBHO |IEMOHCTPHUPYET TpPOOENbl B 3HAHUSX OCHOBHOTO|OIICHKM  CTYACHT HE  IOKa3al

c(hOpMUPOBAHHOCTH KOMIICTCHIIUN

2.5. Kpumepuu ouyenku Kypcoeoii padomut

Crynenu ypoBHEUM OCBOEHUS
KOMIIETEHIINH

[Tokasaresns oreHkH c(HOPMHUPOBAHHOCTH KOMITETCHITUU

[oBBIIIEHHBIN YPOBEHD

3aaHHBIC BOIIPOCHI.

OOBEKTUBHO PACCMOTPEHBI TEOPETUUYECKHUE ACTIEKTHI 110
BBIOpaHHOM Teme. J[aHO MOJTHOE PACKPBITHE UCCIICAYEMON TEMBI.
OrneHUBaeMbIC JIEMEHTHI KypCOBOM pa0OTHI MOJTHOCTHIO
COOTBETCTBYIOT TPEOOBAHUSM.
IpeJICTaBJIeHa B BUJIC JOKJIA/1a FITH TIPE3EHTALNH C U3JI0KECHUEM
KpaTKOTO cojiepaHus pabOThl U TPaMOTHBIMHU OTBETAMH Ha

3amura KypcoBoil paboTbI

ba3oBbIi1 ypOBEHB

PaccMoTpensl TeopeTHuecKkue acmeKkThl IO BBIOpAHHON TeMe.
JlaHo momHOe packpbiTHE HcciaeayeMol Tembl. OlLieHHBaeMble
AJIEMEHTBl KYpCOBOM palOThl B OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUSM, HO MMEIOT DPsii HEJAOCTATKOB. 3alluTa KypCOBOMH
paboThl mpeAcTaBieHAa B BUAE JAOKIAJAa WIM TPE3EHTAlUU C
U3IIO)KEHUEM KpaTKoro cojaepkaHus paboThl W KpPaTKUMHU
OTBETAMU Ha 3aJJlaHHbIE BOIIPOCHI.

[Ioporoselii ypOBEHb

MunnMansHoe COOTBETCTBUE TpeOOBaHUAM K
COOTBETCTBYIOIIUM 3JIEMEHTaM KypcoBOl paboThl. 3amura
KypcOBO#M paboTHI MpeCTaBlIeHa B BUJIE JIOKJIAa C M3JI0KEHUEM
KPaTKOTO COJEPKaHMs paOOTHI.

KomnereHmus He copMupoBaHa

OrneHMBaeMbI€ 2JIEMEHTHI KYpCOBOM pabOThl HE COOTBETCTBYIOT
TpeOoBaHUAM. 3aIUTa KypcoBOil pabOThI HE IPEICTaBIICHA.

2.6. Kpumepuu oyenku ycmnozo onpoca

Crynenu ypoBHel
OCBOEHHS KOMIIETEHIINH

Kpurepun
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«CTparernueckuii MEHEKMEHT»
[ToporoBerii BBICTABIISICTCSl CTYACHTY, €CIM OH OOHApY)KUBAeT MPOOENbl B 3HAHHSIX
(YIOBJIETBOPUTEIBHO) |OCHOBHOT'O Y4€OHO-IIPOrpaMMHOTO MaTepHalia o OCHOBHBIM BOIIPOCaM
CTPATErUYeCKOr0 MEHEDKMEHTA.
bazoBrbrit BBICTABJISICTCA CTYACHTY, €CJIM OH JOITYCKACT OTACJIBbHBIC IMOIPCIIHOCTH
(xopomo) B OTBETE, YaCTUYHO OPHECHTUPYETCS B BOIPOCAX CTPATETHYECKOTO
MCHCIPKMCHTA
[ToBbIIEeHHBIN BBICTABJISICTCS CTYIICHTY, €CJIIM OH OIPENeNIsIeT paccMaTpuBacMble
(0TMYHO) [MOHATHS YETKO U IIOJIHO, IPUBOASA COOTBETCTBYIOIINE IPUMEDEI,

2.7. Kpumepuu ouyenku nucomeHnHol padomol

CryneHu ypoBHei Kputepun
OCBOCHHS
KOMIIETEHIINH
ConepkaHre OTBETa B 1IEJIOM COOTBETCTBYET TEME€ 3aaHUs.
[IponeMoHcTpHpOBAHO 3HAHUE (haKTHYeCKOro Marepuaia,
. OTCYTCTBYIOT aktuueckue  omuOku.  IIpomemoHCcTpHUpOBaHO
[ToBbI1IEHHBIN YTCTBY ¢ . P pHp
YPOBCH YBEPEHHOE BJIAJCHUE MOHATUHHO-TEPMHHOJOTUYECKUM amnnapaToM
HUCIATUIMHBI MECTHOCTh oTpeOIeHus ab0peBuaTyphI
(oTymuHO) AHCT (v ynoTp , p YPBI,

TOJIKOBaHME U T.1.), OTCYTCTBYIOT OIINOKHU B YIOTPEOIEHUN TEPMUHOB.
[ToxkazaHo yMmenoe MHCIONb30BAaHUE KaTEropui U  TEPMUHOB
JMCLMIUIMHBI B UX ACCOLMAaTUBHOM B3aMMOCBSI3H.

ba30BbIi1 ypoBeHB
(xopor1o)

1) HemoCTaTOYHO MOJHOE, MO0 MHEHHUIO MPENoJaBaTelisi, PaCKpPhITHE
TEMBI;

2) HeCylleCTBEHHbIE OIIMOKU B ONPEJCICHUN MOHATHI, KaTeropuil u
T.1., KapIMHAJIBHO HE MEHSIOIINX CYTh U3JIOKEHHUS;

3) wucnosb3oBaHME YycTapeBlled Y4eOHON mauTepaTypsl M APYTUX
UCTOYHUKOB,;

4) HEecnoCOOHOCTh OCBETHTH IPOOJIEMAaTHUKY y4eOHOW NHUCLUUIUIMHBI U

zp.

IToporoselii ypoBeHb
(YZIOBJIETBOPUTEIHHO)

1) oTpaxkeHue nuiIb OOIIETr0 HAIpPABIECHUS M3JI0KEHUS JEKIMOHHOTO
MmarepHasia

¥ MaTepuaisa COBPEMEHHBIX y4eOHUKOB;

2) HaJM4Me JOCTAaTOYHOrO KOJMYECTBA HECYIIECTBEHHBIX MJIU OIHOM-
JIBYX CYILIECTBEHHBIX OIIMOOK B OINpENEIeHUH MOHATUN U KaTeropui u
T.IL;

3) HecrocoOHOCTh OCBETUTH MPOOJIEMATUKy YUEOHON TUCIUIUIMHBI U

Ap.

2.8. Kpumepuu oyenxku cumyayuonHnwix 3a0ay

Crynenu ypoBHeH

OCBOEHHUSA KOMITETEHIINN

Kpurepun

IToBbIIIEHHBIN YPOBEHD
(oTHMYHO)

BBICTABIISIETCS CTYAEHTY (KaK COTPYAHHKY MPOEKTHOM TPYIIbI), €CIU
coJiepKaHue MpPe3eHTAlMH H(WIK) JOKJIaJ] MPe3eHTaTopa OT TPYIIIbI
IIOJIHOCTBIO PACKpPBIBAIOT TEMY COBEIIAHMUS; YETKO OPraHM30BaHa

pa60Ta I'pynmsbl IO OTBETAaM HA BOMPOCHI OT APYI'UX IMPOCKTHLIX I'PYIIIT
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U apryMEHTHMPOBAaHA U apryMEHTHUPOBAaHA OLIEHKA UX MpPE3eHTAlud U
JIOKJIaJIOB; M3J1araeTcsi KOHLIENUs yIIPaBIEHUs IEPCOHATIOM

ba3oBblii ypoBEHb

(xopor10)

BBICTABIISIETCS CTYAEHTY (KakK COTPYAHHKY MPOEKTHOM TPYIIIbI), €CIU
CoJlep)KaHUE IMPE3EHTAlMM U JOKJIaJ Ipe3eHTaTopa OT TIPyHIbl B
[EJIOM  PAacKphIBAIOT TEMY COBELIAHUS; JOCTaTOYHO  XOPOIIO
OpraHu3oBaHa paboTa TPYMIbI MO OTBETAM Ha BOMPOCH OT JAPYTHX
MPOEKTHBIX TPYNI ¥ apryMEHTHPOBAaHA OLEHKAa WX NpPE3eHTAlUud u
JTOKJIAJIOB;

IToporoselif ypoBeHb
(YIOBIETBOPHUTENHHO)

BBICTABIISIETCS CTYJEHTY (KaK COTPYAHMKY IPOEKTHOW IPYIIbI), €Clin
CoJlep)KaHuE IpEe3eHTAlMM U JIOKJIaJ IMpPe3eHTaTopa OT IPYMIbl HE B
IIOJTHOM 00BEME PacKpBIBAIOT TEMY COBEILAHMs; OTBETHl HAa BOIPOCHI
OT JIpYI'MX MPOEKTHBIX TPYII HE TOYHBI U MOBEPXHOCTHBI; HAPYILIAETCS
pErnaMeHT IMPOBEACHMS COBELIAHWSA; OLEHKa M apryMeHTauus
Ipe3eHTalMi U JOKIAJ0B JAPYTUX MPOEKTHBIX TPYNI HE JTOCTATOYHO
apryMeHTHpOBaHa

2.9. Ilpouedypa ouenxa

2.9.1 Paboma 6 cemecmpe

B teuenuu CEMECTpa B XOAC BBIITOJIHCHHA SaﬂaHI/Iﬁ B BUJ€ YCTHOI'O OIIpoOCa, MMMCbMEHHOMN
pa6OTI)I, CUTYalMOHHBIX 3aJa4 CTYJACHT IIOJYYaCT AOIIYCK K 9K3aMCHY

Ne Wsmepurenn Crynenu ypoBHEH OCBOEHUS KOMIIETEHLINN
/0 | 00y4eHHOCTH TEKYILEro
KOHTPOJIS
IToporoselii ypoBeHb | ba3oBblil ypOBEHb IToBbI1IEHHBIN
1. YcTHBI onpoc (Y1OBIETBOPUTENHHO) (xopor1o) YPOBEHB
(oTIMYHO)
[Toporoselii ypoBeHb | ba30BblIll ypOBEHb [ToBbI1IEHHBIN
2. [TucemenHas pabota (YIOBIETBOPUTEIHHO) (xoporo) YPOBEHb
(0TIMYHO)
IToporoselii ypoBeHb | ba3oBblil ypOBEHb IToBbI1IEHHBIN
3. CuryaunoHnHas 3a7a4ya | (yIOBJIETBOPUTENILHO) (xopor1o) YpOBEHb
(oTIMuHO)
[Toporoselii ypoBeHb | ba30BblIll ypOBEHb [ToBbI1IEHHBIN
4. KypcoBas pabota (YIOBIETBOPUTEIHHO) (xoporo) YPOBEHb
(0TIMYHO)

AOITYCKACTCA N0 3K3aMCHaA.

CTyneHT, BBINOJIHUBIIMKA 3aJaHUsi HE HUXKE IOPOroBoro (yJIOBJIETBOPUTEIHHO)

2.9.2 Ilpomesrcymounan ammecmayus

IK3amen npoeooumcs ¢ ropme omeemoe Ha 60NPOCHY

st popMupoBaHUS UTOTOBOM OLIEHKU 3HAHUHM, YMEHUI U HAaBBIKOB CPOPMUPOBAHHOCTH
KOMIIETEHIIUH CTYJIeHT OTBEYAET Ha HK3aMEHALIMOHHBIE BOIPOCHI.
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Ne | WUsmepurenu o0yueHHOCTH

Crynenu ypoBHEW OCBOEHUS KOMITETCHIIHI

n/m TEKYIIEro KOHTPOJIS
[ToporoBslii ypoBeHb bazoBbiIii [ToBblIlICHHBIN
1. Dk3aMeH (BOIPOCHI) (YZOBIETBOPUTEIIBEHO) YpPOBEHb YPOBEHb
(xoporio) (oTIIMYHO)

O 00 1N DN K W —

21
22

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

3.  TUIOBBIE KOHTPOJIbHBIE 3AJAHUSI WJIM UHBIE MATEPUAJIBI,
HEOBXOJMMBIE /151 OHEHKHW 3HAHW, YMEHWA, HABBIKOB M (MJIN)
ONBITA JESTEJIbHOCTH, XAPAKTEPU3YIOIUX DTANBI ®OPMUPOBAHUSI
KOMIIETEHIUI B TPOLIECCE OCBOEHUSI OBPA30OBATEJILHOI

Buner ctpareruit pupmsl.

CTpaTel"I/I‘leCKI/Iﬁ MAapKCTHHT.

Crparerus 1ieHo00pa3oBaHusl.

OKOHOMUYECKUH POCT.
CTpyKTypa MpOMBIIUIEHHOCTH.
. Crparerus npeanpusTus.

. CtpaTeruueckoe yrnpaBJjieHUE.
CuTyalMOHHBIN aHAJIH3.
SWOT-ananmu3 pupmsl.

Crpareruu cokpaiieHus.

ITPOI'PAMMBbI

3.1 Bonpocwl Kk 3x3ameny

. Crparernyeckuie mpooOaeMbl pa3BUTHS POU3BOICTBA.

. CyIIHOCTB CTPaTEruuecKoro MEHeKMEHTA.

. [TprHIUIIBI METOIOJIOTUH CTPATETMYECKOT0 MEHEDKMEHTA.
. OYHKIMYU CTPATErMYeCKOro MEHEKMEHTA.

. Conepkanue U CTpyKTypa CTpaTeruuecKoro yrnpaBJIeHUs.

. IIponiecc crpaTernueckoro MEHeKMEHTA.

. AHanu3 MaKpOOKPYXEHHUS.
. AHanu3 HeMOCPEACTBEHHOTO OKPYKEHHUSL.
. AHanu3 BHyTpEHHEN cpebl.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Oco0eHHOCTH CTpaTeruii KPyMHbBIX U CPETHUX HUpM.
Crpareruu pa3Butus GupM Majaoro 6usHeca.
CrpaTerun MeXIyHapOJIHOTO Pa3BUTHS PUPMBI.

AHanu3 B3aMMOCBSI3€H «10TPeOUTENb-TOBAPY.
Be10op cTpareruu cerMeHTUpPOBAHUS PhIHKA.

Crpaterust npoABUKEHUS TOBapa.

Mogens nsatu KOHKypeHTHbIX cril M. Tloprepa.

AHann3 ¢ UCHOIb30BAHUEM MOIEIH «7 S».

DopMHUPOBAHUE CTPATETMUECKUX LIETIEH U CTPATETUU MPEANPUSTHS.
Ctparerusi KOHIIEHTPUPOBAHHOTO POCTA.

Crparerust u TeXHHUYECKasi MOJUTUKA MPEITPUATHUS.

[Tpr3HaKU KOHKYPEHTHOM CHIIBI WM CIa0O0CTH.
dopmMupoBaHruEe HOPMATUBHOW 0a3bl PUPMBI.

Crpaterusi BHEIIHEIKOHOMHYECKOHN AEATEIbHOCTH.
KopnopaTtuBHbIi XapakTep MeXTyHApOIHON KOHKYPEHIUH.
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35. Ilo3uMOHMpPOBAHKE B YCIOBHSIX ITI00AJIBHOTO PHIHKA.
36. Ctparerust 1 opraHu3alMOHHAs CTPYKTYpa.

37. IlpoekTupOBaHUE CUCTEM yIIPaBJICHUS.

38. PexnamHuasi 1eATENbHOCTD B CTPATEeruu (PUPMBIL.

39. CtumynupoBaHue cObITa TOBapa B CTpaTEruy MPeIIpUsATHSL.
40. YBs3Ka CMET CO cTpaTeruei.

41. KoHKypeHTHas cula HOTEHIMAIbHOIO BX0/1a Ha PHIHOK.
42. OCHOBHbBIEC YKOHOMUYECKHE MTOKA3ATEIHN OTPACIIH.

43. [Iporuo3upoBaHue.

44. Kommepueckas AeSITEIbHOCTb B CTPaTETuy NPEAIpUATHUS.
45. OcHOBHBIEC HAIIPABICHUSI CTPATETNYECKOI0 YIIPABICHHUS.
46. OGopoHuUTENBHAS CTpaTerus (GUPMBI.

47. CtpaTerus npeArpusTUs Kak IporpaMMHBINA JOKYMEHT.
48. HactynarenbHas cTparerusi GupMsl.

49. Muccus opraHu3aluu.

50. JIBuxyiue cuiibl KOHKYPEHIIHH.

3.2. 3a0anusn ons ycmnozo onpoca
Jomamuee 3amanue No 1

[To cornmacoBanuio ¢ mpernoaaBaTesieM BEIOpaTh TpaHCcHaMoHANbHY0 Kommanuio (THK) u
HOATOTOBUTH IO HEH BBICTyIUIEHHUE. 111 CTY/I€HTOB JHEBHON (POPMBI O0YYEHHSI PEKOMEH TyeTC s
JienaTh JIOKJIaJl BMECTE ¢ IGMOHCTpaluei ciaitnos B nporpamme Microsoft PowerPoint.

ConepkaHue BBICTYIUICHHS:

Koraa Obuta co3maHa KOMITaHUS, KeM, TJIe, OCHOBHbBIC HAIPABJICHHS JICSTEIbHOCTH, UICS
JIOTOTHIIA KOMITaHHH.

OCHOBHBIC ATambl Pa3BUTHs KOMITAHUM IO Hacrtosiiee Bpems. [IpoOieMsl, ¢ KOTOpbIMU
KOMITaHHS CTAJIKHBAIACh HA PhIHKE, KAK UX PEIIaTi B KOMITAHUH, B3JIETHI M MaICHUS.

CoBpeMeHHOE COCTOSHHE KOMMaHWW. HampaBieHus JeATeNbHOCTH. Pe3ynbTarhl
IKOHOMHUYECKOU JEATETBHOCTU: OOBEM BBIPYYKH, NPHOBLIb, PEHTAOETHHOCTH, YHCICHHOCTD
nepcoHaa, MPOU3BOAUTEIBHOCT TPY/Ia, MHACKC TPAHCHAIIMOHATN3AI[HH.

[lepcriekTHBBI pa3BUTHS KOMIAaHWH. HOBBIE HampaBieHHs AEATEIbHOCTH, WHHOBAIIWH,
TEXHOJIOTUH, MAPKETHHTOBBIE PEIICHUS, CTPATCTHH.

Jlomamuee 3amanue No 2
[To cormacoBaHui0 ¢ TpenoAaBaTeNeM BBIOpPATh OTPACiIb HAPOJHOTO XO3sHCTBa (WM
PBIHOK) M TIOJITOTOBUTH BBICTYIUIEHHE O TEHJIEHIUAX U MpoOjaemMax pa3BUTHs JaHHON OTPACIHU C
MPUBEJEHUEM CTaTUYECKUX JAaHHBIX 3a nociuennue 10-20 ner.

Jomamnaee 3amaaue Ne 3
[To cornmacoBaHuio ¢ mpemnojaBaTesieM BbIOpaTh OJHY W3 IPYHN I100aJbHBIX (DAKTOPOB:
SKOHOMHYECKHUE, MOJIMTUKO-TIPABOBBIE, COIIMAIbHO-KYJIbTYPHBIE, MIPUPOJIHEIE,
neMorpaduueckie, Hay4YHO-TEXHHUYECKHE, OKOJIOTHYECKHEe, MEXKIyHapoaHbie. [loaroroBuTh
BBICTYIUICHHE O BIMSHHM JAaHHBIX (DAaKTOPOB HA JEATEIHbHOCTh COBPEMEHHBIX KOMITAaHUH B
nuHaMmuke. HeoOxonuMo aHanu3upoBaTh TEHACHITUH, POOJIEMBI U TIEPCTICKTHUBHI.
Homamaee 3amaaue Ne 4
[To cormacoBanuio ¢ MpemnojaaBaTesieM BbIOpaTh OJHO M3 BEIYIIMX rocyaapcTB mupa. Ha
OCHOBaHUHU OIMYOJUKOBAaHHBIX JAHHBIX, MOJATOTOBHTH BBICTYIUICHHE O CTpaTeruu (KOHIICTIIIHH)
Pa3BUTHS JAaHHOW CTPAHBI HA TIEPCIIEKTHRY.
Homarmuee 3amanaue Ne 5
PazpaboTtars nepcoHaNbHbIHN M1aH MpodeCCHOHATBHOTO pa3BuTus Ha 10 meT.
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Crpykrypa iaHa:

Lenp: uTo s X04y AOCTHYH B MpodeccrnoHabHOM IiaHe 4depe3 10 met (mMecto paboTsl,
JIOJDKHOCTB, HAIIPABIICHUS JESTEIbHOCTH, YPOBEHD JI0XOJI0B).

[lepconanpupiiit  SWOT-ananu3. Cpeau CHIBHBIX W CHa0BIX CTOPOH caMHX ceOs
1es1eco00pa3Ho MpOaHATU3UPOBaTh ClIEUAIbHbIE 3HAHUS, NPO(PECCUOHANIBHbBIE HABbIKH, YEPThI
xapaktepa. Oco00 BBIIENIUTH T€, KOTOpPBIE CIIOCOOCTBYIOT (CHJIBHBIE CTOPOHBI) WU
HPEIATCTBYIOT (C1a0ble CTOPOHBI) JOCTH)KEHUIO BalleH LeNH.

Pa3zpaboTare muiaH MepONpUSATHIA JUIS JTOCTHIKCHUS IENM, BKIIOYAOUIMA: MEPONpPUSATHS,
CPOKH pealln3aluu, Heo0X0AUMBIE PECYPCHI, 0XKUIAEMBbIH 3P DeKT.

[octpouts rpaduk peanuzammu MeponpusTuid. 1o TOpU3OHTAIBHON OCH HEO0OXOAUMO
OTJIOXUTh Toxabl. Ilo BepTHKanbHOM OcH — HyMepaluio KOHKPETHBIX Mepomnpusatuil. B Buze
CTOJIOMKOB IMIOCTPOUTH AUATPAMMY MEPOIPHUATUI C yUETOM CPOKOB UX PeaTH3aIiH.

Howmarnee 3aganue Ne 6
[To cormacoBanuio ¢ TmpenojaaBaTelieM BBIOpaTh OJHY M3 MIKOJ CTPATETUYECKOTO
MeHeKMeHTa w3 kKHuru 1. MwuunOepra, Bb. Agectpaga u J. JIammena «llIkossl
cTparermueckoro MeHemkMmeHnrta. Crparermdeckoe cadapu». I[loaroroButs 1Mo BEIOpaHHOMN
HIKOJIe BBICTyIUIeHUE. [l CTyIeHTOB NHEBHON (GopMbl OO0y4deHHs] pEeKOMEHAYeTCsl AeNaTh
JTOKJIa]] BMECTE c JEMOHCTpaLMEn CJIAl10B B Iporpamme
Microsoft PowerPoint.

3.3 Iucemennasn paboma

[TuceMenHas paboTa CTyAeHTa — 3TO CaMOCTOsITeNbHas MHUCbMEHHAs pabdoTa Ha TEMY,
MpEIOKEHHYIO TIpenojaBaTesieM (TeMa MOXKET OBITh TPEeAio)kKeHa M CTYACHTOM, HO
00s13aTeIbHO JOJDKHA OBITh corjlacoBaHa ¢ mpenonasarenieM). Llenb mucbMeHHONM pPaOOTHI
COCTOMT B Pa3BUTHUH HABBIKOB CaMOCTOSTEIHHOIO TBOPUYECKOTO MBIIUICHHUS M MHCbMEHHOTO
W3JI0KEHUST COOCTBEHHBIX MBICIICH.

[TuceMenHass paboTa JOJDKHO COAEpXKATh: UYETKOE M3JI0KEHHE CYTH MOCTaBICHHOU
npoOJeMbl, BKJIIOYaTh CAMOCTOSTEIBLHO TMPOBEJACHHBIM  aHANW3 dATOH MpoOJNEeMBl ¢
UCIIONIb30BAaHMEM KOHIICTIIIUA M aHATUTHYECKOTO HWHCTPYMEHTApHs, paccMaTpUBAaEeMOro B
paMKax JUCHUIUIMHBI, BBIBOJBI, O000OIIAIONIME AaBTOPCKYIO TMO3HUIIMI0 TIO TOCTaBICHHOM
npobieme.

CtpykTypa NUCbMEHHOI padoThI:

1. TuTynbHBIN JKCT;

2. BBenenne — cyrb W 00OCHOBaHME BBIOOpa JAHHOW TEMBbI, COCTOMT H3 psla
KOMIIOHEHTOB, CBSI3aHHBIX JIOTHYECKU U CTUIIUCTHYECKH.

Ha »TOoM sTame oyeHb Ba)XKHO MPAaBUIBHO C(HOPMYIUpPOBaTH BOMPOC, HA KOTOPBIA BBI
coOupaerech HallTH OTBET B XOJI€ CBOET0 MCCIIEOBAHMUS.

3. OcHOBHas 4aCTh — TEOPETUUECKUE OCHOBBI BHIOPAHHON MPOOIEMbI U U3JI0KEHHE
OCHOBHOTO Borpoca. /laHHast yacTh IpeanoiaraeT pa3BUTHE apryMEHTAlluu U aHallu3a, a TaKxkKe
000CHOBaHME MX, UCXOJS M3 MUMEIOLIUXCS JAHHBIX, IPYTUX apryMEHTOB U MO3UIHUI MO 3TOMY
BOIPOCY, CBUAETEIHCTBOBATh O HAJIMYMH UM OTCYTCTBUU JOTMYHOCTH B OCBEIIEHUH TEMBI.

3akitoueHne — OO0OOIEHUS W apryMEHTHPOBAaHHBIE BBIBOJBI IO TE€ME C YKa3aHHUEM
00J1acTH ee MPUMEHEHUS U T.JI.

Tembl TUCBMEHHBIX paboOT
1. PazpaboTka cTpaTeruu Ha IPEANPHUITHH.
2. BHemmHss cpena opraHM3anyy v €€ aHaIH3.
3. BHyTpenHsis cpena opraHu3aluy U €e aHaIu3.
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Muiccust opraHu3aliy U COBpEMEHHbIE MOAXO0/IbI K €€ pa3padoTKe.
[InanupoBaHye U MPOTHO3UPOBAHUE B CUCTEME CTPATETHUECKOTO0 MEHEKMEHTA.
BHenpeHnue nHHOBaIMi B cCCTEME CTPATErMYECKOI0 MEHEKMEHTA.

OneHka noTeHIuaNna opraHu3aluy.

[TocTpoeHue cTpaTeruueckux KapT U UX PoJib B aHATIN3€ MPEANPUITHUS.
VYnpaBieHue B yCIOBHSIX CTPATETHUECKUX N3MEHEHHH.

0. YmpaBneHue KpU3UCHOM CUTYyaIUEH.

11. KoHKypeHTHOE OKpY>XEHHE OPTaHU3aI[1H U TIPOTHO3UPOBAHUE €T0 U3MEHEHUH.
12. Ananu3 pecypcoB OpraHu3aIuy.

13. TlpunsTHE pelIeHUH B CTPATErHYECKOM YIPABICHHH.

14. Crparernyeckuil MEHEDKMEHT B HEKOMMEPUECKUX OpraHU3aLusiX.

15. Cuneprernyeckuil NOJX0A B CTPATErHYECKOM MEHEIKMEHTE.

16. YpoBHu cTpaTeruii B opraHu3aluy U UX B3aUMOCBS3b.

17. Crparernyeckuii MapKETHHT Ha COBPEMEHHBIX IPEATPUSITHUSIX.

18. Mudopmarus B cucteMe CTpaTerHuecKoro yrnpapieHUs NPEANpUsITHEM.

19. PectpykTypu3alysi COBpEMEHHOTO MPEAIPHUSITHSI.

20. KOHTpOJUIMHT B CHCTEME CTPATErnYECKOIr0 YIPaBICHUS IPEAIPUATHEM.

21. Crparerus npennpusts chepsl Majgoro OusHeca.

22. Ctparerust npeAnpusitus cepsl cpeaHero OuzHeca.

23. Ctparerus npeanpustis chepbl KpymHOTro Onu3Heca.

24. Ctparerus npeaupusaTHs Ha MEXAYHAPOTHOM PhIHKE.

25. bu3Hec IIaHMPOBaHKE B CUCTEME CTPATETUIECKOTO YIPABICHUS PEATIPUSITHEM.
26. PectpykTypu3anus npeanpustus chepsl ycayr

27. MeToppl CTpaTernyecKoro IIaHUPOBAHUS Ha MPEIIPUSTHH

28. MeTosibl cTpaTernyeckoro aHajau3a v MpOrHo3UpOBaHUs Ha MPEANPUIATUI

29. D hHeKTHBHOCTH CTPATETHYECKOTO MEHEKMECHTA

30. Metozp! aHanu3a 3(h(hEeKTUBHOCTH CTPATErMYECKUX PELIeHUI

HoOoxo~No O A

3.4.Cumyayuonnvle 3a0auu
Cumyayuonnaa 3adaua Ne 1. Ananu3s keiica «O0pedeHHOe TOCPETHUYECTBO.

Komnanusi HaXoAUTCs B CIIOKHOM CTPaTern4eckoM M (PMHAHCOBOM MOJIOXKEHUHU, YTOOBI
BBIMTH W3 KPU3HUCHOHN CUTyallUH, €l HY)XHO COCPEIOTOYHMTh YCHJIMS Ha Pa3BUTUU OJIHOTO
HaIpPaBJICHUS.

1. Ilpoananu3upyiiTe CHUTyallMiO, BBIJCIUTE CHJIbHBIE M cja0ble CTOPOHBI  BCEX
HaIpPaBJICHUN JeATENbHOCTH KommnaHuu (toprosis ['CM, maccm M CHENTEXHUKOH,
HIMHaMH, cOopka TelneBH30poB) U BblOepuTe ¢ Bameil Touku 3peHus OJHO
NEPCIIEKTUBHOE.

2. OmnpenenuTe KOHKYPEHTHBIC TIPEUMYIIIECTBA, KOTOPOE MOXKET OBITH TIOJIOKEHO B OCHOBY
CTpaTeruy KOMIIaHUU.

3. ChopmynupyiiTe BO3MOXHBIE OCHOBHBIE ICHCTBUS IIEIOBOW CTPATErHMW KOMITAHHH TIO
Pa3BUTHIO BHIOPAHHOTO HAIPABJICHUS.

HoBrie mpoGnembl MHOT/AA OKa3bIBAalOTCS CTapbIMU W A0 Oonu 3HakombiMu. Korna
ciymaems pacckas Kupuina TpyHoOBa, MBICIIEHHO NepeHoculllbest B Hadano 1990-x, korna Ha
POCCUICKHMX pBIHKaxX Iapwik nocpeaHuku u Oaprep. Kazamoce Obl, TO Bpemsi 0€3BO3BpaTHO
yuuto. Ho nHoraa oo Bo3Bpariaercs.

B c60600Hn0M noneme.
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Bce cotpymnuku HeOombioin dUpMBI, 0 KOTOPOH MOWIET peyb, paHblle padoTaaud B
"Cubyp motopc" — nouepnerd komnanuu Hedrexummueckoro ruranta CUBYP. On ucnpaBHO
obOecneunBan "mouky" 3akazaMu, a Ta cHab)kana HECKOJBKO JECSITKOB CHOYPOBCKHMX 3aBOJIOB
roproYe-cMa304HbIMU MaTepualaMM U TOProBajla MMHU B PO3HUILY, 3aKylaja aBTOMOOWIN AJs
Bcex cTpykTyp CUBYPa, nponaBana kaydyyk W IIMHBI, TPOU3BOAUMBIE XOaAuHroM. [1o cioBam
Kupunna Tpynosa, cunamu 50 cotpyanukoB "Cubyp motopc" obecrieunBaics Trog0Boi 000poT
300-400 mH py6. Korma Becnoii 2002 roga B CUBYPe cmeHmIoch pykoBOJCTBO, HOBbIE OOCCHI
XoNuHra mpoBenu 4ucTky u B "Cubyp mortopc". Hekoropwie ocraBmmecss 6e3 paboThI
COTPYIHUKHU PEIIMIIU 3aHATHCA COOCTBEHHBIM OM3HECOM, Jeias CTaBKYy Ha OIBIT paboThl B
KOMIIaHUM M COXpaHMBIIMECS JejoBble cBsi3u. llodaroma Ha3zajg BoceMb M3 HHUX CO3/4aIU
HeOonpmyro yactHyto @upmy. Ee mpodwuns nmpaktudecku cosmamaer ¢ npodmiem "Cubdyp
Motopc" — TMocpenHuYecKas JeATenbHOCTh Ha pbiHKax ['CM, rpy30oBBIX I1accu,
cnenaBTomobmnedt u muH. Crneunduka sToro Ou3Heca BiajenbliaM U MeHelxepaM DUpPMBI
xopo1o u3BectHa. Hanpumep, 3a miedamMu pyKOBOAUTENSI KOMIIAHUU — YIIPABIEHYECKHUE MOCTHI
B "Pocmne", CUBYPe u psne 6ankoB. OgHako nena y OupMbl HAYT HU LIATKO, HU BAJIKO,
JEHbI'M yJaeTcsl 3apadaTblBaTh JIMIIL Onarojapsl ciaydyailHeIM ciaenkaM. M i HopManbHOIO
BeJieHHs OM3Heca uX KatacTpoUuecKky He XBaTaerT.

B noucke.

[IpakTnueckn Huyero He mnony4aercs y Pupmsl ¢ Toproeieir I'CM — cdepoii
JeSTeIILHOCTH, KoTopas obecrieunBaia "Cubyp moropc" cambie Ooibiue 000poThl. [Ipodiema B
TOM, YTO MHOTHE poccuiickue HedTenepepadaTbiBaronye 3aBOAbl padOTAIOT MO J1aBajJb4eCKON
cxeme. "JlaBamerny" — COOCTBEHHHMK CBIpbS, KOTOpPO€ OH OTJAaeT Ha TmepepadaThIBarolee
npennpustie. [lomydeHHBI U3 3TOrO ChIPhS TOTOBBIN MPOAYKT CTAHOBHUTCS COOCTBEHHOCTHIO
"maBanplia; MM K€ OH paciUladyuBaeTcs 3a YCIAyrd mo mnepepaborke. JlaBanmpueckue,
TOJUIMHTOBBIE, CXEMbI PAaCIpPOCTPAHEHBI B MUILEBOW MPOMBIIUIEHHOCTH (IPOU3BOJCTBO KPYIIBL,
MYKH, Macjla ¥ caxapa), B TEKCTUWIbHON U XMUMHUYECKOM MPOMBIIUIEHHOCTH, MeTaLTyprun. OHU
OKa3aJICh ropaszio bosee KUBYUHUMHU, YeM, cKaxkeM, Oaptep. [IpucyrcTBre KpynHbIX HEPTIHBIX
komnanuii — JIYKOWJIa, THK, FOKOCa — moka He HpHBENO K YXOAy C PHIHKA MEIKHX
nocraBminkoB I'CM. KpynHble Urpoku paboTaroT 1Mo (UKCHUPOBAHHBIM II€HaM, KOTOpbIE He
BCErja YCTpauWBalOT TeX MoTpeOuTened, [uisi KOTOPBIX CTOMMOCTb CBIpbSl  Ba)KHEE
rapaHTHUPOBAHHOCTH NOCTaBOK. [loaTomMy mepes OoTOMMTENbHBIM ce30HOM Hebombume TOLL,
Haxojsmuecs rae-Hudyap B XabapoBcke win BopoHexke, oTpaBisioT "XOJOKOB" Ha MOUCKU
6osiee BBITOHOTO TpeanoxkeHus. VM panpl momoub (upMbl-nocpeHuknd. OnaHako HeOobIIMe
NOCPEAHUYECKHE KOMIIAHWH, HE HMeEIolue COOCTBEHHBIX cpeAcTB Ha 3akynky ['CM s
MOCIIEAYIOLIEH NEPENPOIaXkH, CO CBOEH CTOPOHBI, CTAJIKUBAIOTCA C CEPbE3HBIMU TPYJHOCTSMHU B
pabote. MHorouncneHnnbsle "maBanbibl”, KaXAbId CO CBOMMU OOBEMaMHU TMOCTABOK M I[€HAMHU,
nenatoT peiHOK ['CM HectaOunbHbM. Kupuin TpyHoB: Bbul ciydaid, korja eHbl MEHSUIMCH B
Te4eHHe Mecsina Tpu pasa. [lokymarenn masyra A MOJCTPAXOBKU JOTOBApUBAIOTCS O €ro
npruoOpeTeHun B 25 MecTax, a MOTOM BhIOMpaoT OoJiee BBITOHOE MpeaokeHne. Her HuKakux
rapaHTui, 4YTO CcJejJKa, KOoTopas yxe OOroBopeHa, Bce-Takh cocTouTcs. KimeHT Moxer
OTKa3aTbCs OT TIOKYNKH, y3HaB, 4YTO "naBamblibl' pa3MECTUIM Ha KaKOM-HUOYAb 3aBOjiE
ouepenHOM 3aka3 u npeiaraoT I'CM no 6onee BbiroaHo# nene. @upma Moria 661 HOpMaJIbHO
XKUTb, iposaBas o 10-15 Teic. T Mazyrta B Mecsiu. Ho ObIBaeT Tak, 4To 3a JjBa Mecsila He yJaeTcs
coBepuIUTh HU 0HOM crenku. Kupumn Tpynos: Cpa3y 15 TeiCc. T Ma3yTa HUKTO U3 TOCTABIIMKOB
HaM HE IpoAacT — MPOJAlOT Mo 2-3 ThIC. TOHH. bhIBAOT M coBceM MajeHbKue nmaptuu — no 500
TOHH. A B€Jlb 3TO BCE NIEPErOBOPHI, KOTOPbIE OTHUMAIOT OYE€Hb MHOTO BpeMeHHU. Takum o6pazom,
®upma He UMeeT HU cTabuIIbHOrO KaHasia moctaBok ['CM, HU MOCTOSHHBIX MOKYTATENeH U ATUM
otanyaercs ot Toi ke "Cubyp motopc". Ilo cnoBam Kupunna TpyHoBa, 3akpenuThcsi Ha KaKOM-
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HuOynp HII3, uro rapanTupoBasio Ob1 OobIIHEe 00BEMBI CACIIOK, KpaifHE CIOXKHO. DTO TpeOyeT
3HAYUTEIbHBIX (PMHAHCOBBIX BIMBAHHMN, a TAKUX BO3MOXKHOCTEH y DUPMBI HET.
U na "Vpane" ne vredewn.

Co BTOpBIM HampaBJIEHUEM — TOPTOBJECH I'PY30BBIMH IIACCH M CHENTEXHUKOW Ha Oase
aBToMoOmia "Ypan" — cxoxkue mpoOsiembl. Y DUPMBI €CTh BO3MOXKHOCTH MPOJABaTh IIACCH
JIEIIEBIIE, YEM OCHOBHOM MOCTaBUIMK TOProBelid AoM "Ypan". Jleno B TOM, UTO OAMH U3 CTAPBIX
3HAaKOMBIX pykoBojutTenss Pupmel umeer ¢ YpanA30M JOroBOp O BCTPEYHBIX IOCTABKAX U B
KAauecTBE IUIaThl 3a KOMIUIEKTYIOIIME MOJIy4YaeT NPOAYKLMIO 3aBOJAa CO CKHJAKOW. OTOT
npeanpuHuUMareab npeioxkumi @dupme ToproBaTh OapTepHbIMH Inaccu. PupmMa MOPOCUT
3aKa34MKOB MMPOU3BECTH SO-TPOLIEHTHYIO MPEIOIJaTy, a mociae cCOOpKU aBTOMOOHIIS BBITUIATHTD
ocraBuyrocsi cymmy. Ho ycnexu 3aech mMuHuManbHbl. [loMcku mokynaTteneil ¢ MOMOIIbIO
peKiIaMbl, pa3MelaeMoil B CIELMATIM3UPOBAHHbBIX JKypHalaX U Ha MHTepHeT-nopTanax (dupma
TPaTUT HA HEE OKOJIO 5 ThIC. py0. B Mecsll), OKa3aJIUCh MPAKTHUECKU Oe3pe3yabTaTHBIMU. 3a
MOJITO/1a TIPOJIAHO JIMIIH JIBA IIACCH 10 PEKJIaMe U HECKOJIBKO OJIaroiapsi CTapbiM 3HAKOMCTBAM.
Kupunn Tpynos: Cemp-BOocEMb NMPOJAHHBIX IIACCH B roj — 3TO0 HUYTO. He okynarorcs naxe
pacxoabl Ha MOMCK KiMeHTOB. Ceiluac Mbl IbITaeMCS HaJAUTh OTHOLIEHUS C 3aBOJOM
"Crpoiineremamnt", crienuaiIn3upyoOIIMMCs Ha BBITYCKE He(TErazonpoMbICIOBON TEXHUKU Ha
6a3e rpy3oBbix mmaccu — "YpanoB" u "KamA3o". Takas TeXHHKa CTOUT CEPbE3HBIX JEHET —
OKOJIO0 2 MJTH py0., a uHOTAa U 4-5 MJIH, U CIIPOC HA Hee eCTh. MBI XoTenu Obl 3aKynaTh TEXHUKY
OT CBOErO JIMLA, IepecTaTh ObITh MPOCTO MocpeaHuKaMu. Ho paxke eciu 3Ta cxema OKaMeTcs
3¢ exTUBHOMN, HA €€ OTCTpauBaHUE HY>KHBI MECSIIL.

Om wiun K menesusopam.

[ToBTOpsiss crpykTypy Om3nHeca "Cubyp wmotopc", @dupma mnbITaeTcss TOProBarh
aBTOMOOWIbHBIMU mMHamMu. Ho ¢akthuecku e Oblaa coBeplleHa JMINb OJHA chenka. Y
CHBYPa umencs nonr nepe HEKOM KOMITaHUEH, KOTOPAsi COTJIaCUIIACh MOJIYYUTh €ro TOTOBOM
npoaykuuei. dupma cymena BBICTYNUTb B ITOW CAEIKE B POJIM MOCPEAHHUKA — ONATH-TaKU
Oyarozapst CBsI35IM CBOMX COTPYIHHUKOB. BbImomnHsst nonrossle o0s3arenseTBa, CUBYP otrpy3un
ceMb BaroHoB HIMH. Ha koMuccuto, MomydeHHyto oT 3Toi caenku, Pupma xuia asa mecsmna. Ho
OoJbllle HAa 3TOM HaNpaBIEHUU HET HUKAKUX ycrexoB. dupma U 37ech MbITalach BBHICTPOUTH
OapTepHyl0 cxeMmy B3auMooTHoweHHH. [lonb3ysach JUYHBIM 3HAKOMCTBOM C JUPEKTOPOM
SIpocnaBcKOro IIMHHOTO 3aBOJIa, pyKOBOACTBO (DupMbl HaAMEpEBAJIOCh HAIAAUTh CTAaOWUJIbHbIE
IIOCTaBKU Ha 3aBOJl Kaydyka, npousBoaumoro mnpeanpusituem "Tonbarrukayuyk". Bsamen
SPOCIABLbl JOJKHBI ObLIIM OTIycKaTh drpme CBOIO MPOIYKIMIO CO CKHIKOH. MHOrokpatHble
noe3aku B Spocnasnp u TonbsaTTu Bpoge Obl Hayanu MPUHOCUTH oAbl [locie murensHOro
COIJIACOBAHUS YCIOBUH CIENKH ¢ 000MMHU MpeanpusaTusiMu dupma BIUIOTHYIO NMPUOIU3UIACE K
3aKJII0YEHHI0 J10roBopoB. Ho u3-3a BHyTpeHHero KoOH(IMKTa Ha OJHOM M3 3aBOJOB BCE
copBajiock. Buaumo, ot oruasHus @dupma mnblTaeTcs BBIMTH B JApyrue cdepbl Ou3Heca.
Hanpumep, oGcyxkaaercss MpoeKT MO MPOU3BOJACTBY HEIOPOTMX TEIEBHU30POB U3 KHUTAMCKHX
KomIuiekTyronmx. CobupaTh MX MpeanojaraeTcs Ha HEKMX MOIHOCTSAX B ropoje Eiicke, a
pojiaBaTh — B POCCUNCKUX pernoHax. Ho 1o peanuzanuuy 3Toro mpoekTa eie 04eHb JajJeKo: Ha
HETO0, KaK U Ha BCE OCTAJIbHBIE, HET JICHET.

IIpeosapumenvubiii OuacHo3.

Taxkum obpazom, OuzHec @UpPMBI HAXOAUTCS B IUIAYEBHOM COCTOSHUU. JIMYHBIE CBSI3U U
3HaHUEe crenu(uKd phlHKa 0e3 COOTBETCTBYIOLIEH (DMHAHCOBOW MOAMMUTKH, KaK BBIICHUIIOCH,
HeMHororo crosAT. K Tomy »e ciydau, Korja I0JIO FOTOBHUBILIASCS CHENIKA CpPBIBAETCA M3-3a
HEeoO0s3aTeTbHOCTH OJHOTO U3 KOHTPAareHTOB, pa3pylIaloT CTapble CBs3U. 3ajaady, CTOSALIYIO
nepen @upmoii, Kupmin TpyHOB omnpeaenser Tak: HaJ0 HAWTH XOTS Obl OJTHOTO HAJIEKHOTO U
IUIaTEKEeCOCOOHOr0 3aKa3unKa B J1000M M3 HUIL pbIHKA, I7ie paboTaer komnaHus. [losBieHne

Bepcusa: 2.0

Cmp 16 u3z 54




o ®I'bOY BO VYpansckuii 'AY

@DOH]T OIIEHOYHBIX CPEJCTB YUeOHOMN AUCIUTLTMHBI
«CTpaTernueckuii MEHE>KMEHT

MycTh HEOOJBIIOTr0, HO CTAOWJIBHOTO A0XOJa PEIIUT MpoljeMy OOOPOTHBIX CPEICTB U JacT
®upme maHC BbDKUTH. [lomydeHne KpeauTa Kak OJIWH W3 BapHAHTOB PEIICHUS MPOOIEMbI
uckimovaercs. Kupunn Tpyno: Bo Bpemena "CuOyp moropc" OaHKM caMH TPUXOIWIH U
npeaiaranu AeHbru. Hukakoil OyMa>KHOW BOJIOKMTBI, OJIHA MOANUCH — M JEHBIH TOTYAC
OKa3pIBAIMCh Ha cyeTe. B mpuHLMIE JHYHBIE CBS3U TO3BOJSIIOT B3STh KPEIUT, HO
HEOMNPEACNEHHOCTh M HECTAOWILHOCTh 3TOr0 OW3HEcCa Hac OT JTOro Iiara YACpKUBAIOT.
['ocnonuu TpyHOB coriaceH ¢ TeM, YTO MOCPEIHUUECTBO B TOM opMe, B KAaKOI OHO CYIIECTBYET
ceifuac BOKpyr HedTenepepabaThIBAIONINX 3aBOJOB U NMpeanpuatuii Bpoae YpainA3a, oOpeueHo
— 9TO JIEMOHCTPUPYET CUTYyallus B Apyrux cdepax Ouszneca. OIHAKO OH CUUTAET, YTO KAKOWU-TO
3amac BpeMeHH y DupMbl €CTh, MOCKOJIBKY 0€3 MOCPEIHUKOB 3TUM MPEANPHUSTUSIM IOKa HE
oborituck: "Ceituac HII3 cnun 'maBanpily’ ero mpOIyKIIMIO — M XJIOTOTHI 1O COBITY Ha 3TOM
3aKaHYMBAIOTCS. A BBICTpauBaTh JIOTUCTUKY, PACTUTh CBOIO JAMJIEPCKYIO CETh — 3TO JJIA 3aBOja
ropasjio cioxHee".

Cumyayuonnan 3a0aua N 2. Ananus kelica «IpuBo3HON «AnenbCUHY.

1. Onpenenure, Kakyl0 KOHKYPEHTHYIO CTPATETrHiO0 HCIIOJIb30Bajla KOMIIAHUS IPH
BbIXOJIE HAa MOCKOBCKMH PpBIHOK CHayaja, W Kakylo Broocieactsuu. Ilouemy komnaHus
BBIHY’K/ICHa ObUIa IOMEHSATh CTPAaTETrnuio?

2. Onpenenure OCHOBHbIE KOHKYPEHTHbIE IPEUMYIIECTBA KOMIIAHUH.

3. Crenatite SWOT-ananus.

OnucanHas B Kelce KOMIIaHUS 10 IMPOU3BOJICTBY HapyKHOM pekiambl "AmnenbcuH" u3
Momkap-Onel  pemmia COBEpUINTh OKCIAHCHIO HA  CTONMYHBIH PHIHOK. OCHOBHBIM
KOHKYPEHTHBIM TIPEHMYIIECTBOM PYKOBOJCTBO (PHPMBI CUHTANO CYIIECTBEHHYIO Ppa3HUILY
(MHOTZa TPEXKpaTHYI0) B Ipe/UlaraéMbIX [EHaX Ha FOTOBYIO PEKJIaMHYIO MpoaykKuuoo. OmaHako
IIPU OCYIIECTBIIEHUH IJIaHAa BO3HUKIIO MHOKECTBO TPYIHOCTEH.

Komnanus

"AnenbcuH" ObUI KYIUIEH OKOJO ABYX JIET Ha3aJ Ou3HecMeHaMu U3 MOCKBBI y OJHOTO
HOIIKAap-OJIMHCKOr0 MpeAnpuHuMaTens - uM 3auHtepecoBaicss OBJIl, m oH pemmn ot rpexa
nojaibine smurpuposate B Kanany. dupma 3aHuManach NpUEMOM 3aKa30B Ha PEKJIAMHBIE
JHMCTOBKH, HO CBOETO NMPOU3BOCTBA y Hee He Obl10. IMEHHO MO3TOMY, Kak OTOM BBISICHHIIOCH,
penyranus y KOMIIAHUM Obljla HEBBICOKA: KJIMEHTHl HE JATM HUYErOo XOpOIIEro OT (UpPMBbI-
nocpenHuka. Bripoyem, u nmpuobpeTeHa koMmaHus ObU1a 3a cMeniHble JeHbru. Poman Epomns,
HBIHEITHUI Te€HepaJbHBIM JUPEKTOpP KOMIAHHMM, PAacCKa3bIBaeT, YTO MOCIE MOKYNKH (UPMBbI
HauMHAJIM B MaJIOCEHBKOM oduce ¢ ogHuM TenepoHoM. O peKkilaMHOM pbIHKE OH TOI/Ia
MPAKTUYECKH HUYEero He 3Haji. [losToMy mepBble Moiroaa yiuid Ha MOCEUIEHHE BBICTAaBOK U
TMOMCK CBOEH HMINM HAa pHIHKE peknambl B Momkap-One. Ilotom mproGpeny Heo6XOmMMoe
o0opy/sioBaHUE - IUIOTTEp, KOMIIBIOTEPHI, pacXoAHUKU. OOIme pacxojpl Ha Hayajlo HOBOTO
ousHeca cocraBum okoio $30 teic. Keratu, nononHuTENbHOE 000PYIO0BaHUE TOKYIAETCS IO
ceil aeHb. Celyac OCHOBHas NEATEIbHOCTh KOMIAHWUU - MPOM3BOJCTBO HAPYKHOM PEKIAMBI
(pacTsKKH, BBIBECKH, YKa3aTesd, OQUCHbIE TAOIWYKH U T. 11.) - IPUHOCHUT el okoso 60% Bcex
noxon10B. OctanbHOE - AOXOJBI OT CAaYU B apeHly MECT JUIsl pa3MelleHus pekinambl. HecMoTps
Ha HU3KYI0 WHBECTHLIMOHHYIO MpHBIEKaTeNbHOCTh PecmyOmuku Mapuit On ¥ u30bITOYHOE
KOJIMYECTBO pEKJIaMHBIX (UPM Ha pPEcrnyOJMKaHCKOM CTOJMYHOM pbIHKE, "AmnenbcuH"
yCTOMUYMBO pa3BuBaercs. MM Obia HaiiieHa CBOS HMIIIA - B HACTOALIEE BpeMsi KOMIIaHU BiaJieeT
CEThIO0 TpaHCHapaHTOB-TIEPETsDKEK (Oosiee Tpex 4YeTBEepTe OT uYucia MMEIOMIMXCS B TOPOJE).
DTOT peKIaMHEIH HOCHTENb paHbiie B Momkap-Oiie GbLT MpakTHUeCKH Hen3BecTeH. Kpome Toro,
"AnenbcuH" coOUpaeTcst 3aHATHCS HM3TOTOBJICHHEM OpaHAMAayspoB - OOJBLIMX HACTEHHBIX
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peKIaMHBIX (DOTONAHHO, KOTOPBIX B ropoje moka Toxke Her. Crosar onmm $10-20 ThIC., 3aTO
peKIaMojaTens MoKymnaeT opanamaylp cpasy Ha roa u 6onee. [lo cmoBam Pomana Epommna, 3a
noJiTopa roga pabOThl HOBBIE BIIAJIENIbLIbI KOMIAHUM BBIBEJIM €€ B MATEPKY KpyHMHEHIIUX Ha
pBIHKE HapyKHOM pekiambl Mapuii On. 3apaboTaHHas COJIMAHAs pemyTanusi I03BOJISIET
"AnenbcuHy'" IepKaTh IEHbI HECKOJIBKO BBIIIE CPEAHEro MO PEruoHy W MPUBJIEKATh JYYIIHUX
cnenuanucToB. B Hacrosiiiee BpeMsl UMCIO €ro COTPYJHUKOB IpeBbimaer 20 4enoBEK, 4TO
OTHOCHUTEJIbHO MHOT'O JJIs1 OJIOOHBIX (DUPM KakK B peTHOHAX, TaK U B MOCKBe.
Oxcnancus

HenaBHo Biajenblbl KOMIIAHUU NMPUHSUIM petieHre o0 oTKpbITuu guiuana B Mockse. OH
JOJDKEH CTaTh IIYHKTOM IpueéMa 3aka3oB. [IpuuMH Juid BbIXOJ@ Ha CTOJWYHBIA PBHIHOK Y
"AnenbcruHa" HECKOIBKO. [Ipexe Bcero 3To CToJMYHAs PErHCTPaliusl BIAJICTbIEeB (OHU POJIOM
u3 Momxkap-Oimbr). B MockBe y HUX OCHOBHOM GusHec - (pupma-dpanuaiizu kommanun "1C",
MO3TOMY MBICIIM O BBIXOJIE HAa MOCKOBCKMH PBIHOK BO3HUKIU Cpa3y IOCIE MOKYIKU
"Anenbcuna". HemnocpenCcTBEHHBIM TOJYKOM cTajo 3HakKomMcrBo Pomana Epomumna c
BJIaJIeTIbIIAMU  MOIIKAp-OJIMHCKOM KomnaHuu "I'pamueHTt", Npou3BOMASAIIEH MeTaUIMYeCKue
JIBEpH, KOTOpas YCHemHO Topryer umu B Mockse. K Tomy sxe B Momkap-One kaxymascs
MIPOCTOTAa MPOU3BOJICTBA HAPYKHOW pEKIIaMbl U HEBBICOKHE (PMHAHCOBBIE Oapbepsl IS BXOJa Ha
pbIHOK ((akTrdecku okosio $15-30 ThIC.) MPUBICKIN HOBBIX MIPOKOB - MOSBHINCH KyCTapHBIC
MacTepcKHe, cepbe3Ho "mporubatoniue” peIHOK. B uTOre mpousBoICTBO HAPYKHOW peKiiaMbl Ha
MECTHOM pBbIHKE HE JaeT (UpPME JOCTAaTOUYHBIX CPEICTB s pa3BUTHUs. HecioxkHble OLIEHKU
pbIHKa MOCKBBI TI0KA3aJId, YTO BBIXOJ MOXeET ObiTh ycmemreH. Tak, B Momkap-One mpu 300-
TBICSTYHOM HACEJICHUH Ha PhIHKE "HapyKKu'" padotaeTr uyTh MeHbIne 30 ¢pupm: mpuMepHO AEBATH
Ha 100 ThIc. HaceneHusi. B MockBe aHalOTHYHBIN MOKa3aTellb [OYTH B TPU pas3a HIXKE: OKOJIO
300 ¢bupm Ha AECATUMMIUIMOHHBIM ropod. CpaBHUTEIbHBIA aHAINW3 LEH MPOJEMOHCTPUPOBAIL,
YTO Ja)Ke C Y4ETOM JIOCTABKH II€Hbl Ha PEeKJIaMHYIO IPOAYKIMIO KOMIIAHUU OYyAyT CYIIECTBEHHO
HUKE MOCKOBCKMX. Poman EpomnH moceman cTOJWYHBbIE KOMIIAHWU TOJ BHUJIOM KJIUEHTA U
MHTEPECOBAJICA 1I€HAMH, OJHOBPEMEHHO cuuTas '"cBOow'" croumocTs. Tak, Hampumep,
M3TOTOBJICHHE BBICTABOUHOTO (pH3a (HOCUTEINb, HA KOTOPOM Ha BBICTaBKE pa3MeEIlaloT Ha3BaHUE
komrmanuu) B Mockse crout ot $270 mo $350, a "anenbcuHoBckas" 1eHa - meHee $200 BMecTe ¢
noctaBkoi. OOBIYHBIN CBETOBOW KOPOO pasMepoM 5 x 1 M B ctosmwmie crout ot $1000 g0 $1500,
a "AnenbcuH" MOXET TpUBE3TH M CMOHTHpoBaTh ero 3a $800. Ilo HEKOTOPHIM MO3HIUAM
pa3Huna BooOuie Obuta TpexkparHoil. OCHOBHAs MPUYMHA TAKOTO MOJIOKEHUS BELEH - HU3Kas
3apIuiaTa Ha MECTHOM PbIHKE. Te€XHOJIOruu U MaTepuasbl HUYEM HE OTJIMYAKOTCS, @ BOT CPEIHAA
sapmmata B Momkap-One pasmsiercst 1300 py6msim. B "Armenscuue" COTPYIHHKAM IUIATAT
npumepHo 3000 py6ueit. DToro 10cTaTouHO, 4TOOBI BEIOUPATH JyUIINX crenuaiuctos. K Tomy
€ B TOpOJIE MHOTO MPOCTAMBAIOIINX MPEIIPUITUN, HA KOTOPBIX MOKHO HEIOPOT0 pa3MellaTh
3akas3bl. Hampumep, HEOHOBBIE BBIBECKHM MHPOM3BOIUT mpennpustue "l'opcer", a oObeMHbIe
OYKBBI J€Nal0TCs U3 MeTajlla Ha 3aBojax. [lomydaercs aeiiessie, 4eM CTOJIMYHBIE U3 TUIACTHKA.
Koneuno, nenath Metauimdeckue OyKBBI JIOJbIIE M BECAT OHU Ooibine. Ho KIMEHTOB 3TO He
JOJKHO TIYraTh: BBINISIASAT METAJUIMYECKHe M IUTACTUKOBBIE OYKBBI ojuHaKoBo. Ceituac
"AnenbCHH" MOCTOSIHHO pa3MelaeT HeOOJbIINe 3aKa3bl HA MECTHBIX MPEANPHUATHSIX, HBITAsICH
HaliTH camble BBITOJHBIE BapuaHThl. KcTaTh, mo Xoay u3ydeHHs] OyIylIMX KOHKYpPEHTOB
BBISICHUJIOCH, YTO IPUMEPHO MosioBHMHA U3 300 CTOMMYHBIX KOMITAaHUM, pabOTaIOIMX HA PHIHKE
Hapy>KHOH pEKJIaMbl, TUOO HE MUMEIOT CBOETO NMPOU3BOJACTBA, JHOO BBINOJHSIOT JIMIIb CAMbIE
NPUMUTHBHBIE OTIEpaliy, pa3Melllas OCHOBHYIO YacTh 3aKa30B B (prupMax-IpoU3BOIUTENSX.

IIpobnemoi

Owuman B Mockse Obu1 OTKpHIT B cepeanne 2002 roga. OnHaKo BMECTO OKHJABIIETOCS

OBICTPOrO POCTa JIOJIM HA PbIHKE U (HPOPMHUPOBAHMS MOPTQENs MOCTOSHHBIX KIMEHTOB (upma
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CTOJIKHYJIaCh JIMIIb ¢ Maccoil mpobiem. B utore pernonanbHelil Op3HI HUKOMY B MOCKBE 10-
IIPE)KHEMY HE U3BECTEH, II0N1aCTh B CIIPABOYHUKYU KOMIIaHMS 110Ka He ycneuna. IIpocTo yBennuuth
peKIaMHBIN OIOKET ceiluac HEBO3MOXKHO: MOJOOHBIE pacxoibl HE ObUIM MPEayCMOTPEHBI
3apaHee. BBIICHHIIOCH, YTO TNpeiaraBIIMecs MOcie OTKPBHITUS (uinaia HU3KHUE LEHBI TOJBKO
OTIIYTUBAIOT MOTEHIMAJIbHBIX MOCKOBCKHUX KIHEHTOB, KOTOpBIE OIACallCh 3aKa3bIBaTh
HEJIOPOTYIO peKiIaMy y Heu3BecTHOH ¢pupMbl. K ToMy ke HHpOpMaLus 0 BHIIIOTHEHUH 3aKa30B B
Homkap-Oite Toe 3acTaBisia X COMHEBaThes B Beibope. ITo cioBam Pomana Epommna, mromu
noyeMy-T0 AyMmaioT, uto Momxkap-Oma - 5To Ge3yMHO Jjaleko, Iue-HUOyIb B paiioHe
bupobumkana. Ha camom nene mobparbest 10 Hee n3 MockBel MOkHO 4acoB 3a 12. IIpoctoe
HNOJHATHE IIeH J0 CpPEIHEro ypoBHS He momorio. PUHAHCOBOE IMOJIOKEHHE (uianaia JIHIIb
YXYALIWIOCh, TaK KakK JOXOJbl MPHU CYIIECTBEHHOM CHIDKEHHUHM 4MCIa 3aKa30B IepecTalu
MOKPBIBATh OCTOSIHHBIE PAacXoAbl (apeHnaa, TenedoH, 3apmiaTa, pacxosl Ha TPAHCIOPTHPOBKY
M3TOTOBJICHHBIX 3aka30B B MockBy). Ceituac Poman EpommH moMeHsan TakTuky - OoJblie He
YIIOMUHAET O HECTOJUYHOM MPONUCKE IPOU3BOJICTBA, @ B PEKJIAME 3asIBIISIET CPEJIHUE 110 PHIHKY
ueHsl. Ho mocie 3B0HKa MOTEHIIMATBFHOTO KIMEHTa B MPOIIECcCe MePeroBOPOB LIEHbI 3HAYUTEIHHO
CHIDKAIOTCS ITyTeM welcome-ckuaku: "Bbl HaM MHTEpPECHBI KaK KJIHMEHT, OSTOMY TOJBKO IS
Bac creluaibHad neHa".
Bapuanmeut

BozHukaer BOnmpoc: MOXHO JIM 3aXBaTUTh JIOJNIO CTOJMYHOTO PBIHKA, MOJB3YSICh TOJIBKO
3aMETHBIM IIEHOBBIM IpenMylilecTBoM? Hanpumep, Ha pbIHKE nepeTsikeK "AneabcuH" He MOKET
U BpAI JM KOrjaa-HUOyAb CMOXET JelaTh KOMIUIEKCHOE IMpeajioKeHHue - OT pa3paboTKu
"kapTuHKH" 110 pazmemieHus. Her mect mon pasmenienne. OnmHako gupma Bce-Takd peniuiia
pa3BUBATh NMPOU3BOJICTBO PEKJIAMBI HA MEPETSHKKAX U OpaHIMay pHBIX MTAHHO KaK OCHOBHOM BH/]I
JesITeNIbHOCTH. [ TaBHbIE HANIPaBJIEHUsI TIOUCKA MTOCTOSHHBIX KJIMEHTOB TakoBbl. PomMan Epominx
IBITAETCS CelYac BBIMTUM HaA BIAJAEIBLEB H3BECTHBIX TOPrOBBIX MapOK, HE OXBauY€HHBIX
ceTeBbIMU areHTcTBamMu. VM "AmnenbcuH" mpeniaraer KynuTh pekiamy B pernoHe. Pasnuiia B
LIEHaX MEXJYy MOCKOBCKMMH U AHAJOTHYHBIMH HOIIKAP-OJUHCKUMHU PEKIAMOHOCUTEISIMU —
necsaTku pa3. Hanpumep, croumocts 30-AHEBHOM pekIaMbl Ha MEPETSHKKE B JIYUIIUX MECTax
Momkap-Onsl cocrapisier Bcero $410 ("Bce BKIoUYeHo"), B TO BpeMms kak B Mockse neHa 10-
JTHEBHON TEPEeTsHKKKA peako omyckaercss Hmke $1500, a, mampumep, y bombioro tearpa
cocraBisier $2500. AHanornynas KapTHHA M 10 pa3MEUICHUIO pEeKJIaMbl Ha OpaHAMaydspax.
Jloxonpl OT Hee JOKHBI OYAYT MOKPBITH YOBITKM MOCKOBCKOTO (puiMaja B Hayalleé €ro
pazBuTusA. TpyAHOCTP B TOM, YTO BJIAJEJIBLIEB TOPTOBBIX MAapoOK, HECMOTpPsS Ha IEHOBYIO
IPUBJIEKATEILHOCTD, ITOKA MaJI0 MHTEPECYeT peKkiama B peruoHax. [loaToMy ecTecTBeHHO, UTO
OHM JIOBOJIBHO IPOXJIQJAHO BCTPEYAIOT MPEAJIOKEHUS HOBUUKOB. Kpome Toro, kakyro-To otaady
reHaupexTop "AnenbcuHa' HajeeTcs MOIYYUTh OT TPALYLIUX BCKOpe BbIOOpoB - B Jlymy u
pe3UACHTCKUX. OJHOBPEMEHHO KOMIIAHMSI IBITAETCSl HAWTU KJIMEHTOB cpeau 150 cTommyHbIX
PEKIIaMHBIX KOMIIAHUM, CIEHHAIN3UPYIOIINUXCS Ha "HapyxXke', KOTOpble HE HMMEKT CBOETO
IPOM3BOJICTBA. DTUM 3aHMMAETCSI MEHEKEep CTOJIMYHOTO (pHIIHalia ¢ TPYIIOH B3ATHIX Ha paboTy
cTyneHToB. EcTh Hajekaa W Ha 3aKka3bl CO CTOPOHBI CETEBBIX areHTCTB. Bmpouewm, pabota mno
MIOMCKY KJIIMEHTOB TOJIbKO HaumHaeTcs. Eme odeHb MHoroe He caenaHo. Hampumep, moka HeT
Jaxe o0pas3IioB MpeayiaraeMoi MPOyKIIUU - OOBEMHBIX CBETOBBIX OYKB, BRIBECOK U T. [I.

Cumyauyuonnas 3adaua Ne 3. Ananms keiica «PBIHOK Kaydyka HE pe3HHOBBII.

1. Ucnonp3ys moxaenbs nsATH KOHKYpeHTHbIX cuil [loprepa, ompenenurte, Kakue
KOHKYPEHTHBIE CHJIbI ICUCTBYIOT B IaHHOM cepe O13Heca — TOProBJIe KayuyKOM.
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2. BribepuTe M3 NATH OCHOBHBIX KOHKYPEHTHBIX CTPATErMH Ui KOMIIAHMU OJHY,

KOTOPYIO CJEIYyeT UCIOIB30BaTh B JaHHOW cHTyanuu. lIpemioxkure, Kak KOMIaHUH JOOUTHCS
KOHKYPEHTHOTO MTPEUMYIIECTBAa COTJIACHO BHIOPAHHOW CTPATETHH.

3. BBI,[[eJ'II/ITe OCHOBHBIC 3B€Hbs L CIIOYKU HCHHOCTeﬁ ,[[aHHOfI KOMITaHUHN U 3JICMCHTHI
CHCTEMBI IIETIOYCK IICHHOCTEH JaHHOrOo Ou3Heca, TPEMIOKUTE BO3MOXKHBIE MEpHI IO
COKpAIIICHUIO B HUX U3JICPIKEK.

Poccuiickasi KOMIaHHS—UMIOPTED HATYpaJbHOTO Kaydyka paboTaeT B YCIOBHUSX
arpecCUBHOTO KOHKYPEHTHOTO OKpyxkeHus. ABTop mpobnembl Koncrantua TepexuH wuIieT
croco0, Kak MOBBICUTH PEHTA0EIbHOCTh — CeiiYac OHa COCTaBIsIeT OKOJO 2% — M YBEIUYUTH
00bEM MPOAK.

Ilpooykm

Harypanbhblii kaydyk sBiIS€TCS HEOOXOIUMBIM CHIPbEM JUISI MHOTHX IPOMBIIIIEHHBIX
npeanpustuii. B Poccuto ero BBo3AT TOibKO M3 cTpaH Oro-BocTouHoit A3um, MOCKOJIBKY
nocraBka u3 FOxxHoil AMepuku 06XoauTes clumkoM Aoporo. OCHOBHOM BUJI UMIIOPTUPYEMOTO
CBIPbsl — TaK Ha3blBa€Mblil CTaHJAPTHBIA HaTypalbHBIH KaydyK, IPOM3BOIUMBINA BO BheTHame.
Ha ero gomo mpuxoautcs 80% mnocraBok B Poccuio — cepbe3HO MOTECHUTh KOHKYPEHTOB
BBETHAMCKHMH MPOJYKT CMOI' Oyiarofiapsi COYeTaHMIO HU3KOM LIEHbI C HEIUIOXUM KayecTBOM. B
Poccuto ceipbe cienyer mopem ao BmamuBoctoka mnm go Caskt-llerepOypra, oTkyna mno
KeNe3HOW Jopore nepeBo3uTcs: B MyHKT Ha3HaudeHuda. Ilo cnoBam Koncrantuna Tepexuna,
CTOMMOCTb OOOMX BapUAaHTOB JOCTaBKHU IpaKTHYECKH OJuHaKoBa. HarypanbHblil Kaydyk,
npelaraeMblii pa3HbIMU IIOCTaBIIMKAMH, 3aBEIOMO OJIMHAKOB 10 KaueCTBY — 3TO OOBACHAETCA
KECTKMMHU TEXHOJIOTWUYECKIMH TPEOOBAHMSAMU K 3aKyNaeMOMY IPOMBIIIICHHOCTBIO CBIPBIO.
OpnHako CpoK €ro XpaHEHHs OTpaHMUYEH LIECThIO MECSALAMHU ¢ MOMEHTa Ipou3BoiacTBa. [loTom
Kay4yK HaYMHAeT THUTh, €r0 KaYeCTBO YXYAIIAETCs, U MOKYIaTelIu TPEeOYIOT pe3KOro CHUKEHUS
LIEHBI. A TIOCKOJIbKY Ha JJOCTaBKYy YXOJUT OT JIBYX JO YEThIPEX MECALEB, UMIIOPTEPhI paboTatoT B
OUEHb IKECTKMX YCJIOBHUSX IO cCpokaM cOblTa. Hapsiny ¢ HaTypalbHBIM KaydyKOM
IIPOMBIIIJIEHHOCTh MCHOJNb3YEeT U CUHTETHUYECKUHM aHanor. B Poccum ero mpomsBoasaT MHOrue
npeanpustusi, B 9actHoctd "Culyp" u "Tatnedts". UyTe Oosiee roja Haszaa HATypalbHBIN
Kay4dyK CTOWJI B IIOJITOPA pa3a JOPOKE CUHTETHUECKOTO. 3aTEM MHUPOBBIE IIEHBI HA HETO PE3KO
ynanu, u ceiiuac oH Ha 20% nemieBie UCKyccTBEHHOro. OHaKO pocCcUiCKUE MOTPEeOUTENN He
cremaT MepexojnuTh Ha HAaTypalbHbIM MPOAYyKT. JIJis 3TOro HeoOXOAMMO BHECTHU W3MEHEHHs B
TE€XHOJIOTUYECKHE IPOLIECChl, HO HET HUKAKOW YBEPEHHOCTH, YTO II€Ha Ha MMIIOPTHOE ChIpbE
BHOBb HE IOIIOJI3ET BBEpX. KpoMme Toro, poccuiickue Npou3BOJAUTENN CUHTETUYECKOTO KaydyKa,
YBUJIEB, YTO Yallla BECOB BCE-TAKU MOXET CKJIOHUTHCS B MOJIb3Y HATYPAJIbHOT0, PE3KO CHU3WIN
LIEHBI HA CBOIO MPOAYKLHUIO.

Knuenmoi

OCHOBHBIMHU TTOTPEOUTENSAMU HATYpaJbHOIO Kay4yyKa SIBISIOTCS NMPOU3BOAMTENM IIHMH. B
Poccun, benopycenn n Ykpaune, kyna imnoprep nocrasisieT CBOi ToBap, 15 Takux 3aBojioB. Y
OpoYrX TMOKyHareiled — HUX OKOJIO COTHH — TOTPEOHOCTH TOpa3go HMKEe. IJTO TakHe
npeaAnpusTHs, Kak 00yBHbIE (aOpUKu, KaOeIbHBIE TIPOU3BOJICTBA, 3aBOJIB PE3UHO-TEXHHUECKUX
uznenuil. [lyis cpaBHEHMs: caMblii KpYNHBIH KaOenbHBIM 3aBOJ €XeMecsuHO 3akymaer 60 T
KaydyKa, a caMOMYy KPYITHOMY IOTPEOUTENIO Cpear IMIMHHBIX 3aB0/I0B, boOpyiickomy, B mepuos
MaKCHUMaJIbHOHN 3arpy3ku MolrHocTeil Heooxonumo 300 T HaTypanbHOTo Kayyyka B cyTku. Ecnu
CYMMHpPOBATh NOTPEOHOCTH KJIIMEHTOB, TO BCEM HIMHHUKAM HYXHO OT 2 110 4 ThIC. T 3TOTO CHIPbS
B MecsIl, a 00JIee MEJIKHE OTPEOUTETN €KEMECIIHO 3aKynaroT B 00miei cioxuoct ot 500 10 1
TBIC. T. SIBJISAACH KPYNHEHIIMMHU TMOTPEOUTENIIMU HATYpaJbHOTO M CHHTETHUYECKOTO KaydyKa,
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IIMHHBIE 3aBOJIbl B Pa3HbIX 00BEMAX HUCIOJB3YIOT UX B TEXHOJIOTMYECKUX Iporeccax. B mmHax
JUISL JIETKOBBIX aBTOMOOWJIEH J10JIsI CUHTETMUYECKOro kayuyka coctaBiger 70-90%, a Ha muHBI
JUIS TPY30BUKOB HJET TMPEXKJIEC BCEro HATypalbHBIM NpOoAyKT. MiMeHHO molatomy boOpyiickuii
IIMHHBIM 3aBOJI, TJI€ BBIMYCKAIOTCS IIWHBI JJIS camMOCBaJIOB-ruranToB "benA3", upe3BbruaitHO
IpUBJIEKATEeNeH sl MOCTaBIIMKOB. OIHAKO 3TO XK€ MpeInpUsATHE SBISETCS JHUICPOM IO
HeIulaTeXxaM — 3a/IepKKU € OIUIaTOM MOCTaBIEHHOI'O TOBapa MOIYT IpeBbllIaTh noiaroxa. Eme
OJIMH HEraTUBHbIA (aKTOp — CUIBHO BBIPQKEHHBIH CE30HHBIA XxapakTep mnpojax. Iluk
NOTpeOJIeHUsT KaydyyKa IMPUXOAUTCS HAa BECHY U OCEHb. VIMEHHO B 3TO BpeMs NPOUCXOIUT
MaccoBasi 3aMeHa "pe3uHbl" Ha Ipy30BbIX aBTOMOOWJIAX, M IIMHHUKU PE3KO YBEIMYUBAIOT
00BeMBbl IPOU3BOACTBA. J{JIs MOJIHOTBI KapTHUHBI cKaxeM, 4To B 2001 roxy ppIHOK IIMH OXBaTHII
KpPHU3UC NEepenpou3BoacTBa. J[Ba roja Hasal aHAJUTHKM CAEJATd HEBEPHBIM MPOrHO3 O pocTe
PBIHKA, ¥ 33aBOJIBI PE3KO YBEJIWYHIN 00BeMbl pou3BojcTBa. OHU MOTiIHM cebe 3TO MO3BOJHTS,
IOCKOJIBKY HPOM3BOJICTBEHHbIE MOIIHOCTH HE OBUIM O KOHIA 3arpykeHbl. Ho mporHossl He
ONpaBJAINCh, M Yy IIMHHUKOB BO3HUKIM NpoOjeMbl ¢ peanu3anuedl (y MHOTMX CKJajbl
3aTOBApEeHbl 10 CUX Mop). Bo3ponunuce naxxe OapTepHble CXEMbl pacyeToB, Ka3aloch Obl,
yIIeQIIUe B MpoOUUIOe. 3aBOAbl 3HAUUTENbHO CHU3WIM 3aKylKH Kaydyka M OTYassHHO
JEMITUHTYIOT, TOHYXJ1asi K 3TOMY M [TOCTABLIUKOB ChIPbSL.
Konkypenuyus

Ha peiHke ceifuac neficTByeT 5-7 KOMMIAHUH, SIBJISIOLIMXCS OCHOBHBIMM ITOCTaBLIMKaMU
HaTypainbHOTO Kayuyka. [Ipu atom Mmnoprep kouTpomupyer okono 50% peiaka. CunpHenas
KOHKYpPEHLIUsl INpHUBesia K TOMY, YTO pPa3HMLA B I€HE, 10 KOTOPOHW KOMIIAHUH-MMIIOPTEPHI
npeUIaraloT IpoayKT, Mu3epHa. CToib e MU3EpHa M PEeHTAa0eIbHOCTh, COCTABIISIONIAs ceiiuac
okojo 2%. BooOmie pbIHOK Kayyyka — 3TO pPBIHOK IOKyHaTens. 3aBOAbl-TIOTPEOUTEIH
n30a0BaHbl "MEepenpou3BOACTBOM IOCTABIIUKOB" U YCTpauBatOT TEHAEPHI HA ITOCTABKY €]1Ba JIU
He Ha KaxJaoW maptuu celpbsi. Kak rooput Koncrantun TepexuH, TUIIMYHA CHTyalMsi, KOraa
CHa0XEeHEeI[ MOKa3bIBaeT MPOJABIY Ipaiic KOHKypeHTa C 0ojiee HU3KOW IIEHOH. A TOIy4HB
o0elanue CKUJIKU, 3BOHUT MEPBOMY IPOJAABILY, YTOOBI TOOUTHCS OT HETO OYEPETHON YCTYIKH.
Tak mpojomkaercs 10 TeX Mop, MoKa KTO-HUOY b U3 MOCTaBIIMKOB HE OCTaHABIMBAETCS, TOHSB,
4TO HauMHaeT paboTark cebe B yObIToK. HopManbHOM cunMTaeTcs oriata HOCTaBOK C OTCPOUKOM
B OJIMH Mecdll. He3amnanupoBaHHYIO OTCPOUKY IJIaTEXa — €€ Ha MECSI] — MOCTaBIIMKHU JIETKO
"mporyateiBatoT". HpaBel Ha 5TOM pBIHKE TaKUE, YTO MOCTABIIMKY KaydyKa Ha CIEAYIOUINI 1€Hb
nocjie 3aKIIYEeHHs JAOrOBOpa MOTYT 3asBUThH: CJAEIKAa PAaCTOPTHYTa, Mbl PELIMIM 3aKJIIOUYUTh
KOHTPAaKT € BallUM KOHKYPEHTOM. B yCIOBHSX HaCBIIEHHOTO PBIHKA YTPauMBAET CBOKO
BOJIIIEOHYIO CHITY JIayK€ TAKOM MOIIHBIN KaTalu3aTop 3aKI04YEeHUs CIENOK, Kak "oTkat".

Ilonvimku evliimu u3 3aMKHYMO20 Kpy2a

NMnoprep HEOAHOKpATHO MPOOOBAJ CO3/1aTh KaKHe-TM00 KOHKYPEHTHbIE IIPEUMYILECTBA.
M3 5TOro HUYEro He BBIIIIO — HE BCE MOMBITKN OKA3aJIUCh YJAYHBIMH, a YCIEIIHbIE HAXOAKH TYT
K€ KONMUpoBalIM KOHKypeHThl. Hampumep, xorma Mmmoprep Hawan nepkaTh 3amachl Kaydyka
OJTHOBpEMEHHO Ha ckiajgax u B Cankr-IlerepOypre, u Bo BiaguBocToke (70 3TOro KOMIIAaHUH-
UMIIOPTEPHI OCYIIECTBIISIN MOCTaBKHU JIMIIb U3 KAKOro-1H00 OJHOTO ropoja), 3Ty MOJENb TYT
7K€ BOCIIPOU3BENIN OCTAIBHBIE NTOCTABIIUKH. VIMIIOpTEp MONbITAiCs MONTH U MO IIYTH CO3/aHUs
PErHOHANIBHBIX CKJIAJ0B, PACIIOIOKEHHBIX B HEITOCPEACTBEHHON OJIM30CTH OT notpedureneit. Um
IPEeUIOKUIN OpaTh ChIphe B TOT MOMEHT, KOTIa OHO MoHanooutcs. Llenbto Obu1o "mpuBssate” K
cebe kpynHoro kiareHta. Ho 3Ta moneiTka mpoBainiiach: 3aBOJIbI MO-TIPEKHEMY TUKTOBAIN CBOU
YCIIOBUS 3aKYyIKH, [AHTAXXUPYsI BO3MOKHOCTBIO CAEIIKH C KOHKYpEHTaMH: "A TBOW TOBap IYCTh
rauet!" CTUMyIUpoBaHUE paHHEH OIUIaThl TOXKE He Jano oxuaaemoro 3¢ dexra. Eciau orcpouka
miatexxa cocraBisuia 20 aHENM, mpojaBel] Ha3Hadal CTAHAAPTHYHO LeHy. KiueHT, roTtoBbli
OmJIaTUTh ToBap 4epe3 10 nHEH, momyuyan cKUAKY, KOTopas emle Oosiee yBelInunBaiach B Ciiyyae
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oriaThl 1o ¢akTy noctaBku. Ml HakoHeI, eciiu 3aBOJ COTJIallalicsl Ha MPeIoIiaTy 3a MOoJAroAa J10
NOCTaBKHU Kayuyyka, IMmoprep npeiaran 6ecrpeneeHTHO HU3KYIo IieHy. OTHaKO SKCIEPUMEHT
OBbLI COpBaH HA4aBIIMMCS MUPOBBIM MaJIeHHEM LieH Ha Kayuyk. [loTpebutenu oxxkupanu emie
OOJIBIIIETO Y/ICIIEBIICHUS ChIPbSl U HE XOTENM MeperuiauynBarh. [IpenpuHUMaNiCh U MOMBITKA
pacuMpeHus peiHKa. Tak, OMCKMH IIMHHBIA 3aBOJ "MaTtanop" TpaaWIIMOHHO 3aKyHaeT Kay4dyk,
IPOU3BOIMMBIA B Manaii3un (MMEHHO €ro HCIIOJIb3yeT MaTepUHCKas KOMIIaHUs 3aBoja B
EBpore). UMnopTep noay4u1 3aKiI0ueHre IKCIEPTOB, UTO Kayuyyk U3 BbeTHaMa 1o kauecTBy He
ycrynaeT Manaiizuiickomy. TexHosoros "Maragopa" monro yoexmand B TOM, YTO BbE€THAMCKHIA
BIIOJIHE COOTBETCTBYET HX >KECTKUM TpeOOBaHHSIM, U OYIET MOCTaBIATHCS B cpok. OgHAKO
OKOHYATEJIbHOE pelleHHe NpuHUMaioch He B OMmcke, a B mTa0-KBapTUpPE KOMITAHWU B
['epmanun. OHo ObuTlO oTpuIaTenbHbIM. CTaHIapTHBIE MAapKETHHIOBBIE PEIIEHUs, CIIOCOOHBIE
MOBBICUTh KOHKYPEHTHBIE NMPEHUMYIIECTBA TOBapa, Ha CHIPhEBBIX PHIHKAX HENMpUMEHUMbl. Her
CMBICJIa YJIy4llaTh KayeCTBO MPOJYKTA, MOCKOJIBKY IMPOMBILUIEHHOCTH HYXKHO ChIpbE€ C TEMU
XapaKTepUCTUKAMH, Ha KOTOPHIE OPUEHTHUPOBAHBI MTPOU3BOCTBEHHBIE MOIIHOCTU. BHE UTpHI U
TaKO€ MapKETUHIOBOE PEILICHUE, KaK IPUBJICUYCHHNE KIIMEHTa OPUTMHAIIBHON yrakoBKoi. Kayuyk
MOCTaBJISIETCS B YIIAKOBKE JIBYX BUJIOB, U TIOKYIATEJIb 3apaHee YKAa3bIBAET B JOTOBOPE, KaKas eMy
HY)XKHa,— 3TO ONPEIEISAeTCs TEXHOJOIMYECKUMHU IPOLECCaMH, HUCIOJIb3yEMbIMH  Ha
OpeanpusITHd. BBIXOIOM MOIJIO OBl CTaTh KapTeIbHOE COTJIANICHUE MEXAY OCHOBHBIMHU
MMIIOPTEPAMH HAaTypadbHOTO Kayuyka. OJHAKO MONBITKY 3aKJIOUUTh €r0 3aKOHYMJINCh HUYEM —
y BCEX HMIIOPTEPOB CBOM HHTEpechl. J[a W HOBOMY HUIPOKY BOWTH Ha PBIHOK Kay4yyka
ype3BbIYaiHO mTpocTo. Bcee, 4TO HYXHO UIsi 3TOTO,— CBOOOJHBIE CpPEICTBA U OIBITHBIN
MEHEeJKEp. 371eCh He HY)KHa peKjama, He BakHa pemyTranus (Beb KaueCTBO TOBapa y pa3HBIX
MOCTABIIMKOB OJMHAKOBO), a CO BCEMU MOTEHIUAIbHBIMU MOTPEOUTETSIMU  MOXKHO
MO3HAKOMHUTBCA 3a mMoiTopa mecsuna. OZHUM CIOBOM, KapTuHa Oe3paiocTHas. Bce mombITku
BBIICTIUTHCS W3 CpeObl KOHKYPEHTOB OKa3aluCh THICTHBIMHU. PaboTa B  yCIOBHUSX
JIBYXTIPOIIEHTHON peHTabenpbHocTH WMIopTepa He ycTpamBaeT — PUCKH OKa3bIBAIOTCS OYEHB
BBICOKMMH, U CaMbIil HE3HAUUTEIbHBINA MPOCYET MPUBOINT K CEPhE3HBIM YObITKaM. Kakoro-nu6o
BBIXOJa U3 CIIOKUBIIEICS cutyaunu KoHcTanTuH TepexuH He BUAUT.

Cumyayuonnasn 3adaua Ne 4. Ananu3 xerica «[louyBCTBY# pO3HUILY».

1. IToctpouTh cucTEMY LEMOYEK LIEHHOCTEM.
2. Crenate SWOT - ananus.
3. OnpenenuTts CTPaTEruio, UCIONIb3YEMYIO KOMIIAHUEH, U TPETIOKUTH CBOU

BAPUAHT CTPATETUH.

MockoBckass onToBas KOMMaHMs, paOoraromias Ha (eaepaabHOM pbhIHKE, IBITAeTCs
pacuiMpuTh CBOW OM3HEC, pa3BUBas po3HUYHOE HampaBieHue. C 000CTpeHuEM KOHKYpPEHIIUU B
OTITOBOM CEKTOPE 3TO CTAHOBUTCS I HEE )KMU3HEHHO BaKHOU 3a7aueid. OTKpBITHE COOCTBEHHBIX
Mara3iHOB U 3aKJI0ueHue (paHYai3MHTOBBIX JOTOBOPOB C TOPrOBBIMH MApTHEpaMHU IOKa HE
JTAFOT KEJIaeMOT0 pe3yJibTaTa.

Touxu onopwi
Kommanuss Opwia ocHoBana okojo 10 JeT Ha3am W mepBOHAYaJbHO paboTana 1o
HECKOJIBKMM TOPIrOBBIM HampaBieHusiM. [lo3xke oHa pemmia cocpeoTOYUTHCS Ha ONTOBBIX
MOCTaBKaxX JOMAITHEeW Mebenn u ObITOBOW TEXHWKH, BKIIOUYAsh BCTpaMBaeMyr. B accopTumMeHTe
KoMnanuu noMuHHpyeT KyXOHHas Tema. TeXHHKa 3aKyNaeTcs MPEUMYIIECTBEHHO Yy BEIYIIHUX
MHPOBBIX MPOU3BOIUTENEH (BCe 15 Mapok XOpOIo W3BECTHBI IIMPOKOMY ToTpeduTento: Ariston,
Bosch, Electrolux u 1. 1.). MeGenb mocTaBIIMK 3aBO3UT B OCHOBHOM n3 Wtamuu u ['epmaHum.
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Kommnanus, o cinoBam pykoBoauTens HampasieHus Hukonas MemaHMHOBA, BXOAUT B ISITEPKY
KPYIHEHWIINX ONTOBHKOB TAaKOro MPOQMIss Ha POCCHICKOM PBIHKE M MMEET CpEaH KIHEHTOB
pelnyTanuio HaJeKHOTO M BBIFOJHOIO IOCTaBUIMKA. Mexay TeM 3a IOCIeAHHME JBa Trojaa
cUTyalnus B OM3HECEe Cephe3HO M3MEHMJIach. Bo3pocia KOHIGHTpalus PhIHKA - HA OTHEJIbHBIC
TOPrOBbIE MapKHU MPUXOAUTCS MUHUMYM I10 JI€CSTh TOPrOBLEB, XOTS JEHCTBUTEIBHO LIMPOKHM
MYJIbTHOPIHAOBBIA acCOPTUMEHT oHOBpeMeHHo ¢ Kommnanmeidl moctaBnstor He Oosee 6-7
CTONMYHBIX (QupM. (loroBopsl Ha S3KCKIIO3MBHBIE INOCTAaBKM HMHOCTPAHHBIE IPOU3BOAMUTENN
ceifuac cTaparoTcs HE 3aKifo4arh.) B ycinoBusix 000CTpeHHs KOHKYPEHLIMU MEXAY ONTOBUKAMHU
PEHTa0EIbHOCTh NOCTABOK HEYKJIOHHO MajaeT. Ecinu B mpekHue BpeMeHa HalleHKa Ha OBITOBYIO
TeXHUKYy uHorna goxonuna jao 40-50%, to Teneps ona peaxo npessimaetr 10%, mpu 3TomM
OTYETJIMBO BHUAHA TEHJACHLUMA K JajJbHEWIIEMy CHHXKEHHIO MapxHu. Tak, 10 HEKOTOPbIM
TOBapHBIM IpylmaMm peub UAeT o 5% A0XOJHOCTHU - TaKue HarpaBieHUs KommnaHus BBIHYX/IEHa
3akpbIBaTh. [loj naBneHuem obcroATenbeTB B KoMIaHuM MPUIUIM K BBIBOAY, YTO HEOOXOJIUMO
CTPOUTH COOCTBEHHYIO PO3HHUYHYIO CETh - HE CTOJIBKO B KaueCTBE 3allaCHOTO a’dpoapoma (O0TKa3
OT OMNTOBBIX MPOJAK HE BXOAUT B IJIaHbI IIOCTABILUKA), CKOJIBKO JIJIs1 YBEJIMYEHUsE 000POTOB, YTO
JOJDKHO KOMITEHCHpOBaTh motepu ¢upmbl Ha "onToBoMm (ponte". IlepBas ToproBas Touka,
oTkpbiTas Komnanueil Ha coOCTBEHHbIE CPEACTBA, MOsIBUIach B MOCKBE JIBa C MOJOBUHON roja
Ha3aJ ¥ TOKa3aja Xopomue (QuHAHCOBBIE pe3ynbTarbl. (MarasuH Takke oOecrednBan
[OCTaBIIMKA LEHHOM MapKeTMHIOBOM uHpopMmanuedl o0 MpeArnouTeHUsX  KOHEUHBIX
noTpeduTeNnel, 4To MO3BOJISIIO €My C OOJIbIIEH TOYHOCTHIO OCYIIECTBIIATH ONTOBBIE 3aKYIIKH.)
[Tpu 3TOM U1l CO3/IaHMS MOJHOLIEHHOTO PO3HUYHOIO HarpaBlieHHsI B (eliepalbHOM MacuiTade
Kommanun TtpeboBanack mNOJepKKa TOProBBEIX MNApTHEPOB Ha Mecrax. Ho TpaaummoHHO
OpPMEHTUPOBAHHAs HA ONT, OHA HE HMeJla JIOCTaTOYHOI'O OIbITa YIPAaBJIEHUS PErHOHAIBHON
pPO3HUYHOM ceThlo. B TO ke Bpems mpeanonaraeMble pacxojibl Ha OTKPBITUE TOJIBKO CBOUX
Mara3yHOB HUKAaK HE BIMCHIBAJIUCH B OIO/DKETHBIE MJIaHbI MOCTABIIMKA. ""Y HAc MOSBUIIACH HUIes
paboTaTh ¢ pO3HUYHBIMU MapTHEPAaMHU Ha yCIOBUAX (ppaHuaiizunHra. Mel pa3paboTajivi TOPrOBYIO
MapKy U IMpeUIOKWIN MapTHepaM paboTaTh MoJ HamuM OpaHIoM",— pacckasbiBaeT Hukomnaii
MemanunoB. Ilo ero cioBam, Kommanus o6s3amack co3aath Bce HEOOXOIUMBIE YCIOBHS IS
3 PeKTUBHON pPabOTHl MarasMHOB, a HMMEHHO: OecriepeOOMHO M CBOEBPEMEHHO IOCTaBIISATh
CBOMM (ppaHuUaii3yu MIUPOKUM aCCOPTUMEHT JIMKBHUIHOM MPOYKIMH MO KOHKYPEHTOCIOCOOHBIM
[IeHaM (TO €CTh CO CKHJIKaMH), BCET/1a UMETh CKJIAJICKUE 3amachl MPOIYKIIMH BCEX MPO/IaBaeMbIX
TOBApHBIX KaTeropuid, MpeoCTaBIsSITh PACCPOUKY IIaTeXa U o0pasiibl JJisi BHICTABIEHUS B TOP-
TOBOM 3ajie, KOHCYJIbTUPOBaTh MO BCEM BO3HHUKAIOUIMM BONPOCAM U IOMOraTb B OOy4YEHHHU
nepcoHasia. B 0oOMEH Ha 3TO MOCTAaBIIMK TpeOOBal OT PO3HUYHBIX TOPrOBIEB MOJHOU
JIOSUTBHOCTH, UHBIMH CJIOBaMH, 3alpeliayl UM COTpyAHHYaTh ¢ keM-1ubo eie. [IpaBna, ycnoBus
(dbpaHYai3UHIOBOTO JIOTOBOpa NEPBOHAYAIBHO (A MEpBBIM TMOJOOHBIM KOHTPAKT MOCTABIIUK
3aKJIFOYMIT TIOJITOpa rojia Hazaj]) (GOpMYIMPOBAIUCH HE TaK CTPOTrO - Mara3uHbl UMEIHM IPaBO
WCIOJIb30BaTh JIOTIOJHUTENIbHBIE KaHAJIbI IOCTABOK, HO B MEPCHEKTUBE JOKHBI ObLTM paboTaTh
TONbKO ¢ (panmmsonareneM. Jloropop ¢ (paHuaii3um Takxke mNpeaycMaTpuBal BO3MOXKHOCTb
B3MMAaTh POSUITH, HO 10 cux nop KoMmnaHus ero Hu pa3y He BOCIOIb30BaJIaCh: HE PElleH BOMPOC,
JIOJDKEH JIM 3TO OBITH MPOLIEHT OT 000poTa MO0 (PUKCUPOBAHHBIE €KEMECIUHbIE TUIATeKU. «MBI
00SITUCH OTIYTHYTh CBOMX IAapTHEPOB, M Halllel 3aaayeil ObUIO MpuBA3aTh UX K cede, clenarb
TaK, 4ToObl OHU HE YXOJHJIU OT Hac K KOHKypeHTam» - nosicuseT Huxomnaii Memanunos. IlepBoe
BpeMsi C TOPrOBBIMH TOYKaMH TMPHUILIOCH padoTaTh 1O cxeme ShOp-in-shop, oTkpeiBas Ha
IUIOINAASIX KJIMEHTOB MHMHHU-Mara3uHbl. OJHaKo celyac Al HOBBIX PO3HUYHBIX MPEINPUATHIA,
BBIPA3MUBIIUX TOTOBHOCTh YHTH TOJ KpbUIO ONTOBUKA, KOMIIPOMUCC HEBO3MOXKEH: OJIMH
MCTOYHUK MTOCTABOK - MPUHUMIHANbHAS o3uus Komnanuu.
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Mumo kaccel

K HacrosiimeMy BpeMeHH ONTOBHK 3aKIIOYIII JIBa (PpaHYAM3HHTOBBIX JIOTOBOPA B CTOJIHIIC U
nojTopa JeciaTka B peruoHax. Takue TeMIlbl pa3BUTUSA CETH OKa3alIuch OJU3KU K
3alUTAaHUPOBAHHBIM. TeM He MeHee pe3yiabTaThl PO3HUYHBIX MPOJAXK IMOCTABIIMKA SBHO HE
ynosietBopstoT. [lo cnoBam rocrnoanHa MenianuHoBa, CpeHss po3HHMYHAs Touka B MockBe
JIOJDKHA TIPHHOCUTH 0KO0JI0 $70-80 ThIC. B MecsIl, U3 KOTOPBIX MPHUMEPHO MOJIOBUHA TIPUXOUTCS
HAa TEXHUKY M TOJOBMHA - Ha MeOenb. [IpM 3TOM y pervoHalbHBIX PBHIHKOB, TJ€ TOKa HET
MOCKOBCKOT'0 HaKajia KOHKYPEHIIUH, MOTSHIHAT OOJIbIIe - 00BEM IPOJaX TaM MOXKET CYIIECTBEHHO
IIPEBBIIIATh CTOJUYHBIA ypOBEeHb. Tak, B MOCKBE PO3HUYHBIE HALIEHKHM HA KYXOHHYIO TEXHHUKY U
MeOeInb cocTaBisitoT B cpeqHeM 15 u 30-40% cooTBETCTBEHHO, B perroHax 3t mudpsl - 30 u 60%.
Ho Ha cerogust Hu ofHa U3 ToYek, ¢ KOTOpbiMH pabotaer Komnanus, Hu B MOCKBe, HU B peruoHax
HE BBIIUIA Ha TpeOyeMble MOKa3aTeNM JOXOAHOCTU. boiee TOro, HEKOTOpble NapTHEPHI HE
00€CIeUMBAIOT JIaYKE TIOJIOBUHBI JIOJDKHOTO 000poTa, TOprys MeHbie yeM Ha $30 ThiCc. B MecsIl.
[TpyuumHBl Takoro moJsioxkeHuss B KOMITaHWM CBSI3BIBAIOT C JBYMS OCHOBHBIMH IPOOJIEMaMH:
HEJIOCTATOYHOM MOTHBALIME Mara3uHOB (M, Kak CIIEACTBHE, WX HHU3KOHW JIOSIIBHOCTBIO) U
OTCYTCTBHEM Y MOCTABIIMKA d()()EKTUBHON CHCTEMBI yIpaBiieHus (ppaHyaiizu. POSHUYHBIC TOUKH HE
COOJIIOZAI0T TJIABHOE YCJIOBHE JOTOBOpa M MMO-TPEKHEMY 3aKyMaloT YacTh AacCOPTUMEHTa Yy
KOHKYPCHTOB TIOCTaBIIMKA. be3 (HHAHCOBBIX WIM KAaKHX-TMOO WHBIX COINOCTaBUMBIX IIO
3¢ GEKTUBHOCTH PHIYArOB BO3ICUCTBUS Ha MapTHepoB KommaHus HUYEro HE MOXKET C 3TUM
nozenarb. KOHKYpeHTBI MOCTABIIMKA NPEUIATAIOT TY K€ MPOAYKIIHMIO 10 TEM K€ IIEHaM H B JIF000i
MOMEHT TOTOBBI IEperTH emy Jopory. JIOSUIbHOCTh caMOro BEPHOIO NapTHEpa JIErKO JIOMAETCs
JIOTIOJTHUTEIBHON CKHUJIKOM WM, K TpuMepy, Oosiee omepaTMBHOM J0cTaBKOM. B TO ke Bpems
KOHTPOJIMPOBATh PO3HUILY U €€ CBS3H C IPYTMMH MTOCTAaBIIMKaMHU Jiisi KoMITaHUuM CIIMIIIKOM CII0KHO
¥ HAaKJIAJHO - Mara3uHbI-(paH4Yaii3l pacKuaaHbl 10 BCE cTpaHe, a HamOojee yJaJeHHBIA ee
napTHep HaxoIuTcs BO BiaguBocToke.

[Tepectpolika OTKIIaAbIBAETCS

C HayajgoM pa3BUTHS HOBOTI'O HANpaBJIECHUS B CTPYKTYpE IMOCTaBUIMKA MOSBWICA OTIEN IO
po3HHYHBIM TIpoAakam. Ho ero >pekTMBHOCTh 10 CHMX TOpP BBI3BIBACT COMHEHHS, BeIb OOIIas
Oyxranrepusi, FOPUCTHI U JIPYTUE IIEHHBIE CIEIMAIUCTHI B TIEPBYIO OUepe/ib OOCITY)KHBAIOT OMTOBBIN
6uznec Komnanuu. [IpuHimiel kopriopatuBHOro ycrpoiicrsa Kommnanuy Bcerja COOTBETCTBOBAIN
€e OCHOBHOMW crenuanm3anui. "Hamuno KOHQIMKT HHTEPECOB IBYX MPUHIIUIHAIBHO Pa3sHBIX
HampaBJIEHU - OMNTa M PO3HMIIBI, - ToBOpUT Hukomait MemannHoB.- ONTOBBIE MPOJAXKU BCETAA
NPUHOCHIIM Hallel KOMIIAHWM JIbBUHYIO JOMI0 MpuObUM. Jlake HECMOTps Ha 3HAYMTENBHOE
CHIDKEHUE UX PEHTA0EbHOCTH, OOJIBIIMHCTBO M3 50 OUCHBIX COTPYAHUKOB (DUPMBI IPEAMOYUTAIOT
NPUACPKUBATHCS cTaporo CTis paborel. Crenuduka po3HUYHBIX MPOAaX TpeOyeT BHUMAaHHS K
KaX/JIOMY OTICILHOMY KIIMEHTY, a OINTOBBIX -HA00OPOT. 31eCh PabOTArOT IO CTOMPOIIEHTHOM
npeoriaTe v o OOJbIIOMY CUETY OMHAKOBO OOCTYKHBAIOT Beex 0e3 pa3dopa. UTOObI BHITIOIHUTE
CBOM 00s13aTeNIbCTBA 1O TOMY kK€ (hpaHuYaii3MHrOBOMY JOTOBOpPY, HaM HEOOXOAMMO ITOCTOSHHO
JIepaTh Ha CKJIaJIe BECh aCCOPTUMEHT MOCTABIISIEMBIX TOBAPOB, JaXKE €CJIM HEKOTOPBIE €ro MO3UITUN
MPUHOCIT MUHUMAJIBHBIN TOXOA: Mara3uHaM Hy)KeH IMpokuid BeiOop. Ho onty 310 HemHTEpecHo.
OMNBITHBINA ONTOBUK CKaXKET BaM, YTO €My TOpa3o MPOIIe U BBITOJHEE COBITH CTO XOJIOIUILHIKOB
OJTHOM TTOMYJISIPHOW MapKH M MOJIENIH, Y€M CTOJIBKO K€ €MHUI] TOBapa OT Pa3HBIX MPOU3BOAUTEICH
u pasHoit momubukamuu". CTEpeOTHIl ONTOBBIX MPOJAX MPHUBOAUT K TOMY, YTO PO3HUYHOE
HarpasJieHHe Jie-paKkTo ocTaeTcs Ha nepudepuu crpareruueckux nunarepecoB Kommanuu. Ilostomy
HEKOTOpbIE MEHEDKEPhl (PUPMBI MPEIIaraloT CO3/1aTh JOUEPHIOK YIPABISIONIYI0 KOMIIAHHIO, BCE
COTPYIHUKH KOTOPOH OyAayT paboTaTh TOJBKO C PO3HUYHBIMH KJIMEHTaMH. PyKOBOACTBO, BIIpOYEM,
HE CIIEHIUT MPUHUMATh IMOJIOKUTEIIFHOE PEIIEHHE - CO3/IaHUE CaMOCTOATENIBHOM CTPYKTYpHI C OT-
JETBHBIM IITaTOM MOTpeOyeT 3HAYMTENBHBIX 3aTpaT, a YBEPEHHOCTH B UX OKYIMAEMOCTH KaK He
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ObUTO, Tak WM HeT. VHBeCTHIIMM B pa3BUTHE PO3HMIIBI COMNPSIKCHBI C BBHICOKUMH PHUCKaMH, U
Kommanust y:xe umena BO3MOXKHOCTh B 3TOM yOEOUThCsS. Tak, OMH W3 e OBIBIIMX PO3HUYHBIX
MapTHEPOB, KOTOPOMY ObLiIa MPEI0CTaBIIEHa OTCPOUKa TUIaTekKa, HE CMOT MPOJIaTh MAPTHIO TOBapa U
JI0 CHX IOp HE PACCUUTAIICA C KpeOIUTOpOM. Bece 3TO Memaer pa3beAMHUTh ONTOBOE U PO3HUYHOE
HampamieHus. Mexay TeM napauielbHO ¢ pa3BuTHeM ¢paHdaiisuara Komrmanuss HamepeHa
YBEJIMYMBATh YHACIO CBOMX Mara3uHoB. [IpaBna, ¢ TOUKM 3peHHs CTPATErMYECKUX NPUOPUTETOB HET
YETKOrO TOHMMAaHHMS, CKOJIBKO B OOIIEM PO3HUYHOM OOOPOTE JIOJDKHBI COCTABIISATH COOCTBEHHBIC
MPOJIAJKH, & CKOJIBKO - TIPOIAXKH TOPTOBBIX MapTHEPOB. "B M000M cityuae B MEPCIIEKTUBE MbI XOTEIH
Obl OOJIBIIYF0 YAacTh CBOETO JIOXOJA TONYy4aTh MMEHHO OT PO3HUIIBI, - TOBOPHUT TOCHOIMH
MemanuHoB.- Ho Tipu HBIHEIITHEH ee oTaaue 00 3TOM MPUXOAUTCS TOJIBKO MEUTaTh'.

Cumyayuonnan 3a0aua Ne 5. Ananus kelica «Ha 3amacHoM myTu».
1. OnpenenuTb BO3MOXKHBIE HANpaBICHUS MCIOJIB30BaHUSA NPHUOOPETEHHBIX

KOMITAaHUEH TPOM3BOJCTBEHHBIX MOIIHOCTEH, yKa3aTh MPEUMYIIECTBA H  HEJOCTATKH
HaIpaBJICHUMN.

2. BriOpath Hanbosiee MepCreKTUBHOE HANIPABICHUE U OMPEICIUTh CTPATETHIO IS
€ro pa3BUTHS.
3. CdopmynupoBaTh OCHOBHBIC CTpPAaTErHMYECKHE 1M W 3a7a4d, IOCTPOUTH

MaTpHUILIbI IUIAHUPOBAHUS BPEMEHM, PACIPEAEICHHsI OTBETCTBEHHOCTH U PECYPCOB.

Toprosass xommanus, paboraromas B KpacHomapckom Kpae, Mo BoJie ciiydas craja
BJAJIeTbIEM JKelIe300€TOHHOIO 3aBoja B ToM e peruoHe. Ilpeampusitue, Hekoraa
IIPOU3BOJUBIIEE CTPOUTENIbHBIE KOHCTPYKLIMH ISl CEJIbCKOXO03SMCTBEHHBIX HYK/I, HAXOAUTCS B
3a0pOIIEHHOM COCTOSHUHM: €ro TMpOAyKIMs JaBHO HE MoJb3yeTcs crpocoM. OHako
MPOMBIIIJIEHHOW HEIBUKUMOCTH M 3€MEJIbHOMY Y4acTKy IUJIOIIA/Ibi0 7 TeKTap, Ha KOTOPOM OHa
pacroJiokKeHa, HaBEpHAKA €CTh JOCTOHHOE NpUMeHeHne. OCcTanoch €ro TOIbKO HAlTH.

Hamypanvnwiii oomen

00O "Opeon" B 1995 romy yupenunu JBa KpacHOZApCKUX KommepcaHTa. Kommanus
3aHMMAETCs ONTOBBIMU IOCTaBKAMHU CpEJICTB 3alUThl pacTeHui, ynoOpeHuid, cemsH. B ee
aCCOPTUMEHTE €CTh TaKXKe IOproYe-cMa3ouHble Marepuaibl. BceM 3TUM ONTOBHK oOecreurBaeT
KOJIX03bl U (epMepckue Xo3siiictBa, Onaro B KpacHomapckoMm Kpae arpapHblii CEKTOp BechbMa
3HauuTeneH. Haubornee mnpuObUIBHOE HAampaBieHUE B JIESATENBHOCTH TOPIOBLEB - ITOCTaBKH
CEJIbCKOXO3SIICTBEHHOM XMMHMM, B OCHOBHOM OTE€YECTBEHHOW. VIMEHHO OHa nipu cpenHei
penrabensHocTH ToproBiu 100% mo3Bomuina ¢pupMe BBIMTH Ha T0J0BOM 00opoT $2 mmH. OmgHako
PBIHOK 3TOT HECTaOMJIEH. Y KOJIXO30B XPOHMYECKH HE XBaTaeT JAEHET, II0ATOMY pacIuladlBarOTCsI
OHH C TMIOCTaBIIMKAMH HATYpHpPOAYKTaMH. MeXIy TeM 53TO OOCTOATEIbCTBO HE MeIIaeT
MHOT'OYHUCIIEHHBIM KOHKYpEHTaM ONTOBON (pupMbl OOPOTHCS 32 KIIMEHTOB MOCPEICTBOM JIEMIIMHIA U
pazHooOpa3HbIX JHroT. C HEKOTOPBIX MOP MOBCEMECTHOW CTaja MpaKTHKa pPacCpOYKU IUIaTexa
BILJIOTH JI0 CIEAYHOIIEro ypoxas. "Opeoi' He IITaHUPYET YXOIUTh C ATOrO PhIHKA, HO YK€ JTABHO HE
BUJIUT B HEM TOTEHIMANIA I pa3BUTHA KoMraHuu. OHUM CJIOBOM, €My HEOOXOAUMO PacIIupUTh
chepy aedrenbHOCTU. Y OKOHUATENTbHO YTBEPAUTHCS B 3TOM MBICIH KOMMEPCaHTaM ITOMOT CITy4aid.

Ckuoxa 3a npocmoti

B 2000 romy mnpeanpuHUAMATENSM MPEACTABWIACH BO3MOXKHOCTH BOWTH B COCTaB
COOCTBEHHHKOB eJIe300€TOHHOTO 3aBOJIa, a 3aT€M CTaTh €r0 €AWHCTBEHHBIMH U MOJHONPABHBIMU
BIIAJIeTblIAMU. 3aBoJ oOolencs HOBbIM xo3sieBaM B $70 Thic. (CO BCeMM H3ICpIKKaAMHU IPU
odopmiieHnu mpaB coocTBeHHOCTH). OHAKO MOKYNaioch HE AECUCTBYIOLIEE MpEANpHsTHE, a, 10
CyTH, 3aBOJCKHME CTEHBl - AJMHUHUCTPAaTHBHBIE U IPOU3BOACTBEHHBIE 3[aHHUS, IOTPY304HO-
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pasrpy3ounble Iuom@aakd. Ero oOopynoBaHMe He MPEACTABIAIO HHMKAKOW LEHHOCTU I
HOKYIIATeNsl, MI03TOMY OBLJIO JEMOHTHPOBAHO M IIPOJAHO IO OCTATOYHOM CTOMMOCTH. 3aBOj HE
dbynakponupyet ¢ 1992 roga. [lpu maaHOBO# SKOHOMUKE OH BBIITYCKaN JKeJI€300€TOHHBIE U3/IENUS
JUISl CTPOUTENBCTBA KWIBIX U IPOU3BOJICTBEHHBIX 3[JaHUN B CEJIBCKOW MECTHOCTH, HO B PHIHOYHOE
BpeMsl OKazaics He y Jiell. "B MOMEHT NOKYIKH Y Hac ObUIM HaJEK/bl OIYYUTh XOPOLIMIA 3aKa3 Ha
BOccTaHoBJIeHUE cocennedt Yeunn. Ho mo3xe, Korja BOIUIM MOTTY0Ke, MBI TIOHSUTH, YTO JUTS 3TUX
Heael 3aBoJl HE MMEET M IOJIOBUHBI HEOOXOAMMBIX MOIIHOCTEH" - paccKas3blBaeT COBIIAJIEIIeL]
npennpustusa Msan Spmym.
MuBeHTapuzanus

Peanumarus sxene300€TOHHOTO HampapiieHUsI Oblla HEBO3MOXHA. HOBBIE BIa/ieNbIlbl CTAIN
yMaTh, KaK C BBIFOAOM pacHopsAUThCS HMMYILIECTBEHHbIM KoMiulekcoM. OOmas momaimb
OTrOPO’KEHHOM U OXpaHAEMON TEPPUTOPUU NPEANPUATHS -7 TEKTApOB, a PACIIOJIOKEHHBIX HA HEU
noMenieHuu - ceimie 20 Thic. KB. M. 3aBoj Haxonutcst mpuMepHo B 160 km ot KpacHonapa u B
45 kM ot Apmasupa. Ilpu sTom Gnmxe Bcero oH k ropoay ['ynbkeBHYM ¢ HaceleHHEM YyTb
6osnbie 30 Thic. yenoBek. IIpenmMyIecTBOM €ro MeCTOMOIOKEHUSI MOKHO CUUTATh OIM30CTh K (e-
nepanbHOM aBToTpacce PocrtoB-baky, mo kortopoii 13 km. Eme oguH cCyiiecTBEHHBINH IUIIOC -
3axo/dIlas Ha TEPPUTOPUIO 3aBoAa U coeluHeHHas ¢ CeBepOKaBKA3CKOM JKeJIe3HOH 10poroi
pelibcoBas BeTKa: AEUCTBYIOLIAs U OIUIAYEHHAs - B JII0OOH MOMEHT MOXKHO BOCIIOJIb30BATHCS.

He eapuanm

Wnest ncnonb3oBaTh MOMENIEHUS 3aBOJA IOJ CKJIAIbl COOCTBEHHOM MPOAYKLMM IpUIILIA
KOMMEpCaHTaM OJHOM W3 NepBbIX, HO NEpBOM ke OblIa UMU OTBEprHyTa. ToBap,  KOTOpBIi
nocrasisier "Opeon", MmanoraGapuTHbId, M IO3TOMY I0J00HAas WHHUIMATHBA BBIMVIAAEIA Obl
HONBITKOM MPOTSAHYTh KaHAT Yepe3 UrojbHoe ymko. Kpome Toro, Kak yke roBOpUIOCh, y100peHHs
M CpeACTBAa 3alIMThl PACTEHHH - NPOAYKLHUS JOporas: TOHHA MpeaaraeMelx (Gupmoit
XuMIpenaparoB ctout mopsiaka $750 Teic. XpaHHTh MX B TakoM MecTe HebOe3omacHo. lBaH
Apmymr: "Ceifuac moa 3TH LIeNU Mbl apeHIyeM CKJIAJICKUE MOMEIIEHNsI B BOUHCKOM yacTtu. ToBap
XOpOILIO OXPAHAETCS, HAXOAUTCA 3a YETBIPbMsI IEPUMETpaMH. OJTO BBIHYKICHHBIE MEpBI,
MIOCKOJIbKY Y Hac y)ke ObUIM ciIydau Kpaxk co B3iaoMamu'. Tak e HepaluoHalbHO, IO pacyeTam
npeArpuHUMAaTesel, caBaTh 3aBOJICKHE IUIOLIAIN B apeH1y. B poccuiickoil rryOMHKE CIMIIKOM
HU3KHE apeH/HBIC CTaBKHU - B Jy4nieM ciydae $10 3a kB. M B roa. Tak MHOTo He 3apaboTaelib, He
TOBOPSL YK O OOJBLIMX TPYJHOCTSX IPH MOKUCKE apeH1aTOPOB BAAIN OT KPaeBOTo IIEHTpa.

Ymo xkynuno OO0 "Opeon" (Mcmounuk 0annvix: akm npuema-nepeoavu):

[TpousBoacTBeHHO-ObITOBOM KoOpryc - 1128 kB. M beToHHO-CMecuTeNnbHBIN 11eX - 417 KB. M

[lemenTHBIi cknaf - 162 kB. M ApmarypHbiii iex - 2151 kB. M

Cxitag xuMm00aBok - 131 kB. M CxJ1a1 M30JISIIIMOHHBIX 000104€eK - 502 KB. M

Ckuan roToBo# npoaykiuu - 9704 kB. M [Tpoxonusie - 33 kB. M

®opMOBOUHBIH 11EX - 7129 kB. M OuncrurenbHble COOpPYXKeHUA -31 KB. M

Kommnpeccopnas - 157 kB. M BonmonpoBoHas HacocHas cTaHIuA - 95 kB. M

PemonTHO-Mexannueckas Mactepcekas - 856 kB. M KananuzannoHHo-HacocHas craHuus - 39 Ks.
M

HoBbie Bnamenbibl 3aBojia TpopadaThIBAId BapUAHT MPOU3BOJICTBA MPOIYKIIUHA, KOTOPAs
Morja Obl OBITH BOCTpeOOBaHA B XOPOIIO 3HAKOMOM UM arpapHoOM ceKTope. MoKHO ObBLIO
HaJlaIuTh MPOU3BOJCTBO XMMHUYECKHX IMPENapaToB - PIHOK BBICOKOJIOXOJHBIN, HAYKOEMKHUH.
Ja u ombIT paboOThl ¢ KOHEYHBIMH TOTPEOUTENSIMH M 3HAHHSI CaMOTO MPOJYKTa, KOTOpPHIE
MpPENPUHUMATENIM HAKOMIIK 3a TOJbl TOPTOBIH, MPUILIUCH OBl 37€Ch BEChbMa KCTaTH.
OpmHako 3TOT TUIaH BBI3BIBAJI MHOTO COMHEHHI. B ykazaHHOM cermMeHTe XuMIipoma paboTaroT
KaK MHHHUMYM TpPH KPYIHBIX POCCHHCKHX OmNepaTropa, O0BEMBbI MPOU3BOJCTBA KOTOPHIX B
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MOJTHOM MEpe YyAOBJETBOPSIOT UMEIOIIUKACS cipoc. "PhIHOK HacChIleH, - KOHCcTaTupyeT MBan
SApmynr.- YUeM npou3BoaUTh MOJOOHYIO MPOIYKIMIO CAMOMY, CETOJIHS MPOILE U JCLIEBIE €€
KyOUTh C TUCKOHTOM M 3apaboTaTh Ha pasHulle. HauanbHble MHBECTULIMU B IPOU3BOJICTBO
BEJIMKHU, U, CKOPEE BCET0, OHU HE OKYIATCS: JOPOro CTOUT 00OpyJoBaHUE M TeXHosoruu. [a
elrle npudaBbTE K 3TOMY PacXo/bl HA OPTaHU3AIUI0 HAlMOHAIBHON AUCTPUOYLINU, BEllb B 3TOM
cilydae HeM30€)KHO NPUIUIOCH ObI BBIXOAWUTH Ha (erepanbHblil pbiHOK". Ho XoTs ¢ MOMeHTa
co3nanus "Opeon" ycren mopaboTaTh CO MHOXKECTBOM IMOCTABIIMKOB M ITOKYyIaTeeH, OH TaK U
HEe chopMUpPOBaT CKOJIBKO-HUOYAb CTAaOMIBHYIO COBITOBYIO ceTh. B mpakTtuke (Gupmbl ObLH
MOCTAaBKH Ja)Ke UCIIAHCKOMY TPOM3BOIUTENIO OJIMBKOBOrO Macia Aceites Borges Pont u psay
JPYruX KOMITaHUH ¢ MUPOBBIM MMeHeM. OJHaKo, KaK TOBOPUT TOCHOAWH SpMyml, 3TO ObLIH
€IMHUYHBIC CICJIKH, IO KOTOPBIM CYIWUTh O MaciiTabax nesrenbHocTH "Opeona" HE CTOHWT.
Cpenu mpouero mapTHepaMu OOCYXKJanach BO3MOXHOCTb IMepepadoTKU MPOJA0BOIBCTBEHHOTO
CBIPBSI, IPUYEM caMOTo pa3HooOpasHoro. "[lumieBas Tema HaM O4YeHb OJM3Ka, - PACCKA3bIBACT
rocrnofuH fpmynr.- Mpl nOoCTOSHHO pa0oTaeM C NMPOAYKTaMHU IMUTaHUS, KOTOPHIMU C HaMu
pacmiaynBaroTCs Xo03sicTBAa. B mporuiom roay Ha 3aueTHbIe cxeMbl mpuxoausioch Ao 70%
obopota "Opeona". B 6apTrepHOM aCCOPTUMEHTE CEIBXO03MPOIYKTOB MPEOOIagacT 3epHO, XOTs
€CTh U JIpyTrHe JTUKBUIHBIC MMO3UIMU: caxap, IpeuyHeBas Kpyma, MsIco, MOJIOKO, Maciio U T. J.
WHTYynIus 1OJCKa3bIBaeT MPEANPUHUMATENSM, YTO 3aMaHYMBBIC TEPCHEKTUBBI OTKPHIBAET
Ou3Hec 1o pachacoBKe KUAKUX U CHITyUYUX MpoaykToB. MBan Spmymr: Llena Ha yrnakoBaHHBIN
ToBap Kak MUHUMYM Ha 30% Bbime. 3Hato, yTo KomnaHus "Bumm-buiib-/lann" Haumnana
UMEHHO C 3TOr0 - KyMWJia MOJIOYHBbIH KoMOuHAT B KpacHomapckoM Kpae, MOCTaBWIa TaM
TEXHOJOrH4YecKyto uHuto Terra Pak u crana ¢acoBats Mosioko "KybaHckast Oypenka'.
Hcemuna 20e-mo psioom

OOparuTbcs 3a MOMOIIBIO K KOHCYJIbTAaHTAM WJIM B MAapKETUHIOBOE areHTCTBO
KOMMEpCaHThI Moka He rotoBbl. "Kymuim 3aBoj, a Temepb HE 3HAEM, UYTO C HUM Jaiblie
Jenarb", - 3TO HE MOCTaHOBKa 3ajnayd. "KoOHE4YHO, MBI ¢ KOMIIAaHbOHOM JOJI0 nepedupanu
BapHaHThl, TOBOPUJIM JApPYyr Jpyry uTo-TO Bpone: «JlaBail oTkpoem 31ech HedTenepe-
pabarbIBaOIIMi 3aBOJUK, a Toprodyee OyaeM IoCTaBiATh MexaHuzaropam». Ho mnoTtom
VIOyOnsuiuch B TEMY W MPHUXOAWIM K BBIBOAY, YTO HJes HUKyAda He roautcs. OdeHb Obl
XOTEJIOCh Y3HaTh CKPBITHIE BO3MOKHOCTH, NMOHSTh, B KaKOM HANpaBJI€HUU IBUTAThCS, TaK
CKazaTh, 001l BekTOp. Bee ocranbHble MpoOsieMbl, B TOM YUCie U (PMHAHCOBBIE, MbI PEIIMM.
Ha xopommii npoexT AeHer He *anko", - moabIToxkui MBan SApmym.

Cumyauyuonnas 3adaua Ne 6. Ananms keiica «HemomHas garika.

1. OnpenenuTs CTpaTEruio, UCIOIb3yEMYI0 KOMIIaHUEH.

2. OnpenenuTs NpeuMMyLIECTBA U HEJOCTATKH BbIXOJA KOMIAHUMM B MOCKBY U B
PETHOHBI, BEIOpATh MPUOPUTETHOE HAIPABIICHHUE.

3. ChopmynupoBaTh OCHOBHBIE CTpaTErMyecKHe MLead M 33Jayd, I[OCTPOUTH

MaTpULbl IUIAHUPOBAHNS BPEMEHH, PACIIPEAEIICHUS] OTBETCTBEHHOCTH U PECYPCOB.

Cerp mutepckux KodeeHn «MaeanmpHas dYamika» —OKasajach Iepel  CIOXKHOM
cTpaTerndeckoi auuiemMmoi. KoMranus rotoBa K BBIXOAY Ha HOBBIE PBIHKH, HO HE 3HAET, HA YeEM
COCPEOTOYUTH OCHOBHBIE YCHIIUS - HAa 60raTtoif MOCKBE MM HEOCBOCHHBIX pEerMOHaXx.

Tonmanue na mecme

B Canxr-IlerepOypre «Uneanphas yamka» B TNpeacTaBieHHMM He Hyxnaaercs. Ilox aToit
Mapkoil B ceBepHOW croimie pabortatoT 11 3aBemenuil. Mnero cBoero OusHeca Xo3sdiika U
TeHUPEKTOp ceT AHHA MaTBeeBa MmovepIiHyia Bo Bpems yueObl B AMmepuke, pomune Starbucks -
caMoii KpyIHOW B MUpe CEeTH KodeeH, NociyxuBleld nporotunom «VueansHoil vamkuy. B 1998
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TOJy 6 IMepBOe 3aBeeHUE TOCIooi MarBeeBoit ObUTO BoxkeHO $10 Thic. OpraHu30BaHHBIN 110
3amaJHBIM CTaHJapTaM Ou3HeC OBICTPO IOIIEN B TOPY, YTO B MTOTE MPUBEIIO K CO3/IaHHUIO CaMOM
kpynHoi B ITutepe cetm kodeeH. 3a mponuisiii rox ee o0opor coctaBwi $3,3 muH. Lleneras
aynutopus «Yarkm — ropoxane B Bo3pacte ot 25 10 45 ner, KoTopble 00T Kode 1 o01IeHue, a
TaroKe pacroararoT 10xoa0M oT $350—400 B mecsi. CTOMMOCTh «HJICATbHOMY YaIlIKH ICIPECCO
CerofiHs coctaBisier 24 pyOis, YTO Kak MUHUMYM BJIBOE€ HIDKE, YEM B aHAJIOTMYHBIX 3aBEJICHUSX B
Mockse. Ilpu sTtoM, o cioBaM aupekTopa no MapketuHry ceru flkosa [laka, mepecmarpuBarb
[ICHOBYIO TOJIMTHUKY KO(EeeH MOKa He TUIAHUPYETCS: 3TO YAAPHUT IO MX JIEMOKPAaTUYHOMY MMHIUKY.
Tem BpemeHeM KOMMepYecKas HEABM)KMMOCTb B LIEHTPE ropojia JIOPOKaeT, a UATU B CHAJbHbIC
paiionsl «/neanpHas damika» He HamepeHa. [1o cioBam rocionuna Ilaka, kodeitHn OpueHTHPOBAHBI
Ha IENIEX0/I0B U JOJDKHBI JUISl TOCTOSIHHBIX KIMEHTOB HAXOAUTHCS B 30-MUHYTHON JTOCTYITHOCTH B
moboe Bpemsa. «B pamMkax KWJIOTO KOMIUIGKCAa CHAbHOTO paiioHa y Hac He OyAeT HYXHOU
nocemaemMoctu»,- ropoput ko Ilak. Kpome Toro, 3a mocnenHue rojapl Ha MUTEPCKOM PBIHKE
000CTpUIIacCh KOHKYPEHIIUS CO CTOPOHBI KaK MECTHBIX, TaK 1 MOCKOBCKHUX pecTtoparopoB. B CaHkT-
[TerepOypre, HarpuMep, MIIAHUPYET Ha4YaTh paboTy MockoBcKasi ceTh «Kode Xayz». [Ipu atom yxe
CerofiHsI B CEBEpHOU crosmiie Hacumtaercs okoino S50 xodeen. Bce 310 nemaer nanbHelinee
pacipenue «MaeanbHOM Yalikm) B POAHOM TOPOJIe JOBOJIBHO MPOOIEMATHUHBIM.
Ilymewecmeue uz I[lemepoypea 6 Mocksy

Pemenue o Bbixoge «lpeanbHoil yamiku» Ha peIHOK MockBbl co3peno enie B koHie 2001
roga. Bech mpomnuiblif rox B CToNMIE Bejlach aKTHBHAs MCCieqoBaTeNbCckas padora. MoCKOBCKuit
PBIHOK KO(heeH — caMblii BBICOKOJIOXO/IHBIN; €r0 T0JJ0Basi eMKOCTh B IMPOILIOM TO/ly OIIEHHBAIACh
JKCIIEpPTAMM B HECKOJIBKO JECSATKOB MWUIMOHOB JoiuiapoB. Ilo cimoBam fIkoBa Ilaka, cers
paccUMThIBAET BBIUTH 3/1€Ch Ha 35-TIPOLIEHTHYIO PEeHTa0eIbHOCTh, KOTOPYIO uMeeT foma. [IpaBna, B
Mockse «neanpHas yamika» 0KUIAET 00OPOTOB, BIBOE MPEBBIIIAIOIIMX JI0XOJbl €€ MUTEPCKUX
TOYEK (CeroaHs 3To okoyo $35 ThIC. B MeCsIl ¢ 3aBEJICHHUS Ha CTO MOCa0YHBIX MecT). B Mockse
nepBasi TOYKa OTKPOETCs Ha TEPPUTOPUU TOProBOro IeHTpa «Mera» B KOHLE OKTAOpS TEKYIIEro
roga. Yepes HEKOTOpPOE BpeMsl TaM ke NOABUTCS BTopoe 3aBeseHne. Kpome toro, 1o mas 2004 roga
JOJKHA HauyaTh paboTaTh TPeThsi MOCKOBCKas «Yaika», KoTopas OyneT pacroyiaraTbCsi Ha OJHOM
U3 LEHTPAJIBHBIX YL, YJWYHBIM BapuaHT rocrnoAuH Ilak cuMraer omacHbBIM M HE CKPBIBAET
OecniokoiicTBa 3a cynp0y Kodelinu: «B MockBe Mbl pUCKYEM OTKPBITCS, YCIIOBHO TOBOPS, HA MSTh
METPOB JaJblIE, YEM 3TO HYKHO. J[Ba paBHOLICHHBIX NOMEIICHUS HA COCEIHUX YJIHLAX CTOST
OJITHUX U TEX € JEHEr, HO MHTEHCUBHOCTh KJIMEHTCKOTO MOTOKAa Y HHUX MOXET pa3ziuyaTrbcs Ha
nopsiiok. IToTpeOHOCTH B BBICOKOTOYHBIX pacdeTax M OoJbllas BEPOSTHOCTh OLIMOKH IpH
OTIpe/IeIEHNH MECTOIIOJIOKEHHSI 3aBeIeHUs - cnelrdrka MOCKBbI KaKk TUTAHTCKOTO METanoianca.
Yto KacaeTcs Mayoil M3BECTHOCTH MMUTEPCKOro OpsHna B MOCKBeE, TO JUPEKTOpa MO0 MapKETHHTY
«MneanpHoii yamku» oHa He cMymaeT: «[lo Hameit nadopMaiy, HeBbICOKas y3HAaBaeMOCTh JTAKE Y
KPYIHEHIINX CTONMNYHBIX ceTeil - Takux Kak "Kode Xays", Hanpumep». A BOT CUTyalusl Ha pbIHKe
HEJIBUKMMOCTH BBI3bIBAE€T TPEBOr'Y. 1'0/10Bast cTaBKa apeH/bl KBaJpaTHOTO METpa KOMMEpPUECKOn
IUIOIIA/IM B LIEHTpE CTONMIIBI Bapbupyetcs oT $500—1,5 Thic. B npenenax CamoBoro koibia 1o $4
ThIC. HAa TBepckoil. B Tpu MockoBckue kodeiinn «laeansHoil yamkoin» OyJeT BIOXKEHO MOpsiIKa
$600 TeIc. (x0Ts SlKOB Ilak He WCKIIOYAET, YTO HA3BaHHBIA OFOJDKET IMO3BOJHMT OTKPHITH H
YETBEPTYIO TOUKY, IOCKOJIbKY NepBasi Kodeiinsa B «Merey Obuia perieHa B Biie 06apHOro MOAYJIs, a
NOTOMY 000IIUIACh MHBECTOPY JIEIIEBIIE, YeM IUIAHHPOBAIOCH). Mes OoTKpeITh B MOCKBE MHOTO
TOYEK BbBI3bIBAET COMHEHHS, OCOOEHHO €CIIM YYeCTb BBICOKHHM YpOBEHb PpacxXolOB U OCTPYIO
KOHKYPEHIIMIO (TI0 HEKOTOPBIM OLIEHKaM, B CTOJIMIIE CETOHS HACUMTBIBAETCS OKOJIO MTOJYTOPA COTEH
KodeeH). «Mbl COMHEBaeMCsl, UTO TEMITbl pa3BUTUS B MoOCKBE OyAyT BBICOKUMH, M HE CIIEIIUM
BKJIQIbIBaTh CIO/Ia IOTIOJIHUTEIbHBIE CPEJICTBAY,- TOBOPUT rocrnoauH [1ak.

Buovwi na pecuonut
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Ha ¢one wusnepixek, ¢ KOTOpbIMH CBS3aHO IIPOJBMIXKEHHE B CTOJIMILY, I[PHUBIIEKATEILHO
BBITJISIIUT Pa3BUTHE CETH B pernoHax: KoeiHslii Ou3Hec Tam He TpeOyeT OOJNIBIINX WHBECTUIIMH, a
Ha pbIHKE (PaKTUYECKU HEeT KOHKYpeHLUH. OCOOEHHO 3aMaH4MBbIE IIEPCIIEKTUBBI OTKPHIBAET padoTa
B rOpO/IaX-MUJUTMOHHHKAX, T71€ KOGEHHH TOIBKO HAYMHAIOT MOSBISTECA. VX MakCHMaJIbHOE YMCIIO B
PErMOHAIBHBIX LIEHTPax, HACKOJIBKO M3BECTHO rocroauny Ilaky, celiuac He mpeBbIIACT MATH. SIKOB
[Tak: «B xadecTBe MPUOPUTETHBIX TOPOJIOB MBI paccMatpuBaeM Boinrorpan, ExarepunoOypr, Camapy
u HoBocubupck. B HuX nmeercs noTeHuan Ui pa3BOpauuBaHus CETH, BE/lb OTKPHIBATH OJJHO-/BA
3aBe/IeHHsI 0cO00T0 CMBICHIA HeT. Mbl HaOMoAaeM TaM HEKYIO MOTPEeOUTENbCKYI0 aKTUBHOCTh. Ho
NOATBEPIUTH €€ KOHKPETHBIMU MAapKETUHIOBBIMU IIOKA3aTEJIMU OTCIOAA CI0XKHOY». Y TAJICHHOCTb
PBIHKOB U clabas «OpHEHTAIMs Ha MECTHOCTH» HACTOPAKHMBAIOT MUTEPCKYIO ceThb. «VmeanbHOM
Yalike» He XBaTaeT MH(opMaluM, a OT aHaIM3a JIOCTYIHOW CTaTUCTHKM MOJb3bl Majo. Tak, 1o
o(hUIMAIBHBIM CTaTAAHHBIM, KOJMYECTBO 3aBEICHUI OOLIenuTa Ha TyIry HaceJaeHus B Boirorpaae
takoe ke, kak B [lurepe. Ho, mo cnoBam SlkoBa Ilaka, B 3TOM ropoje paboTaeT TOJIBKO OJHA
KO(eliHs, OTBEeYaroIas CTaHAapTaM, MOIACPKUBAEMBIM B CTOJHIAX. B Opyrux ropojax cxosas
cutyaiust. M3-3a OTCYTCTBUSI KQUECTBEHHBIX PETMOHAIBHBIX HMCCIIEAOBAHUM CIOXKHO CYyIUTh 00
YPOBHE MOTPEOUTETHCKON KYJIbTYPhI, 0COOCHHOCTSIX CONMAILHON CPEeIbl M TOPOJICKON 3aCTPOUKH B
HoBocubupcke nmm, ckaxem, ExarepunOypre, XoTs 3TH (haKTOpbl MOT'YT 3aMETHO MOBJIMSTH Ha
ycrex npeanpusitusi. «B cBOMX OLEHKaX Mbl B OCHOBHOM OIIMPAeMCsl HA KOCBEHHbBIE JAaHHbIE,-
roBoput rocnoguH [lak— Bo-TiepBbIX, yUMTHIBa€M KOJIMUECTBO YyX€ OTKPBIThIX KodeeH. Bo-
BTOPBIX, CEPbE3HBIM WHIMKATOPOM CIIY)KHUT pa3BUTHE pbIHKA (acT-pyga — pabora Ha HeM
McDonald's, wanpumep. Eciau morpebutens 3HaAKOM ¢ TakuM (OPMATOM, 3TO YXKE XOPOIIO.
Kimentsr kodeeH mpuxomsiT W3 JOBOJBHO OOIIMPHON 30HBI MO/ YCIOBHBIM Ha3BaHUeM "Kode B
obmenute". Tak B cBoe Bpems 0bu10 B IIutepe u Mocke». OT ¢ppaHuaii3uHIOBOTO IyTH Pa3BUTHS
ceTb Ko(eeH pemmiIa OTKa3aTbCs: JEWCTBHSA NapTHEPOB-(paHUYaA3W  CIUIIKOM  CIIOXKHO
KOHTPOJIMPOBaTh. BBICOK pPHUCK OKa3aTbCsl JHMIIHUM B HIPe HEIOOPOCOBECTHOrO MapTHEpa, a
MPaBOBbIX CIIOCOOOB BO3/EHCTBUS Ha Hero B «lneanmpHOH wamke» He BUAAT. bonblie moaxoaur
BapUaHT MAPTHEPCTBA C MECTHBIM PECTOPATOPOM-COMHBECTOPOM Ha MApUTETHBIX Hadajgax. XOTd
(¢uHaHCOBBIE CpEICTBA B KauyecTBE BKJIaJa B TaKoe MPEANpUSATHE MHUTEpCKas CeTh He
paccmatpuBaeT. OHa coOupaeTcs BKJIaJbIBaTh TOJIBKO TOPTrOBYIO MapKy, TEXHOJIOTMH M OIbIT
BefieHus: OuzHeca. Ho kanmmpatyp mapTHepoB Ha Mectax y «MaeanbHOM damiku» MOKa HeT.
JlonoNHUTENbHBI PUCK paboThl B PETrMOHAX - OCOOEHHOCTM MECTHOTO TOCpPeryIMpOBaHMS.
«[IpaBuna urps! s 6usHeca B [Iurepe u MockBe B 11€7I0M MTOXOKHU. A UTO MPOUCXOJUT B APYIHX
roposiax, B YaCTHOCTH, B cpepe HeABMKUMOCTH, KaK TaM pabOTatOT KOHTPOIMPYIOIINE BEJOMCTBA,
HaM HEU3BECTHO»,- 00bsacHseT rocrnoguH Ilak. [losToMy Ha mepBbBIX MOpax M3 COOOpa)keHUi
0€30IMaCHOCTH CaMOCTOSITENIbHO, TO €CTh 0e3 MOMOIIM MECTHOro maptHepa, «MmeanpHas darikay
rOTOBA OTKPBIBAMCS TOJIKO B TOPTOBBIX IIEHTpPaX, OJ1aro KpymHbIA PUTEIT B perMOHAX pa3BUBAETCS
BECbMa IMHAMUYHO.

Ha nepenymoe

[lo cnoBam fIxoBa Ilaka, cBoro crparermueckyro Lenb «lneanbHas yamika» BUIUT B TOM,
YTOOBl CTaTh HAIMOHAJBHBIM OMNEpPaTopoM KogeHHoro pbiHKA. «/{o cux mop o0s3aTenbHBIM
YCJIOBHEM pEILIEHHs TaKoH 3a/1auk Obu10 npucyTcTBUue B Mockse. Ho, BO3MOXHO, CKOpo 3TOro Oyzer
YK€ HEIOCTaTOYHO: PETHOHBI PAa3BUBAKOTCS BBICOKMMH TEMIIAMM»,- Ioylaraer rocnojguH Ilak.
OnHako KakoBa peanbHas TOTOBHOCTh MPOBMHIMHU K (popmaty kodeeH? He CIUIIKOM JM BEUKH
MHBECTHILIMOHHBIE pUcKU? MoxeT ObITh, paBuibHEE c(hOKYCHpOBaThbca Ha MOCKBE, JOPOroii, KOH-
KYpPEHTHOI, HO B IIeJIOM MOHSTHOW W MporHozupyeMoi? Onpenenutbesi ¢ BbiOOpoM «neanbHoi
Yalke» HYKHO HE ITO3/IHEE KOHI[A CIEAYIOUIETO T0/1a, B IPOTUBHOM CIIy4ae PErMOHAIBHBIE PBIHKU
MOTYT ObITh O€3BO3BPAaTHO MOTEPSHBI: KOHKYPEHTHI HE IpeMimtoT. Tak, rocrionuny [laky u3BecTHo,
YTO Cepbe3HbIe IUIaHBl B OTHOIIEHWM PETHMOHOB HMEIOT KPYIHbIE MOCKOBCKHE CETH KogeeH
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«okonaguuna» u Boimeynomsnyras «Kode Xays» (kcratu, mociefHss yxe ycreiaa OTKpPbITh
napy touek B Kazanu). He myummm oOpazom juist «MjaeanbHOM yalikuy MOXKET U3MEHUTHCA U
KOHBIOHKTYpa B MOCKBe. ApeH/IHbI€ CTABKH U 1I€Hbl HA HEABM>KUMOCTh ITPOJOJKAIOT PacTu, J1a U
30510T0€ BpeMsi Ko(eiiHOro Ou3Heca B CTOJHIE SBHO B MPOLUIOM - YXK€ CErOJHsS CIpOC Ha
MPEUI0’KEHHE MOCKOBCKHX Ko(heeH OJIM30K K HACBIIICHUIO.

Cumyayuonnasn 3adaua Ne 7. Ananu3s kerica «ToHKas MaTepus».

1. Ompenenuts cTpaTeruio, UCMOIb3yEMYIO KOMIIaHUEH.

2. Bemomauts SWOT-ananus.

3. IlpemtoxuTh CBOW BapuaHT CTpATETUU.

Tpu rona Hazan npodeccuoHanbHbIe TU3alHEPB! OACKIBl HaJaAUIN COOCTBEHHOE MUHHU -
npousBojcTBO. KomnaHus ocBomia BecbMa y3Kylo, HO cBoOoaHyro Huily. C Tex mop OusHec
¢upmbl pacter BbicOKMMHU Temmamu. [IpaBma, JoXoabl OT MpoOAaXW ToBapa IOJ CBOEH
MaJIOU3BECTHOW MapKOW IPOU3BOAMTENIO NPUXOAUTCS IEIUTh C PO3HUYHBIMHU IPOJABLAMMU.
OTo agenmaeT MOJOKEHUE (UPMBI YSI3BHMBIM, CHIDKaeT ee d(hdexTuBHOCTh. PykoBOICTBO
Komnanuu uiiet BbIXOJ U3 CUTYallMH U [TOKa BO3AECPKUBAETCS OT KaKUX-JINOO AeHCTBUH.

N3nepKKku yHUKaJIBHOCTH

MockoBckass Komnanus no3unuoHupyer celsi Kak IpOM3BOJIUTENb  JIUTHBIX
aKceccyapoB Uil CBaJCOHBIX M BEUEPHUX IUIaTheB. [l MolIMBa TMajJaHTUHOB, IMIAJEH U
map@oB, BEYEPHUX U CBAJCOHBIX CYyMOUYEK, a TAK)KE OPUTHMHAJIBHBIX YKpalleHUH (B OCHOBHOM
n3 TkaHu) Kommnanusa wucnonb3yer Toiibko pyuHoil Tpya. B 2000 romy Kommnanuto
OpraHu30BaJId JIBOE JM3ailHEPOB C ONBITOM paboOThl B MOJEIbHOM Ou3Hece (B 3KC-
NEPUMEHTAJIBHOM LIE€XE JIOMa MOJIEJIEN U JIUTHOM aTelibe). Mnes oTKpbITh CBOE J1EJ10 BO3HUKIIA
IIOCJIE TOT0, KaK KOJIIEKIIUIO aKCECCYapOB, CO3MaHHYIO UMH I DKCIIOHUPOBAHUS B OJHOU U3
rajiepeil COBPEMEHHOI'0 HMCKYCCTBAa, BBICTAaBWJIM Ha MpPOJaXy, U OHa ObUla MOMEHTAJBHO
pacKyIuieHa. JTO 03Hayayo, YTO CIIPOC Ha DKCKIIIO3UBHBIE aKCECCYaphl B CTOJULE €CTh, U HE
camblii HU3kHil. [losBieHMIO criennaaIn3upoBaHHON GUPMBI OJaronpusiTCTBOBAlIa U CUTYyalUs
Ha pbIHKE npennokeHus. McnonnutensHbii qupektop Kommannn Mapuna ®denoposa: «B
MockBe Bce nM3aiiHEphI JCNIAI0T KaKHe-TO aKceccyapsl, JOMOJHEHHs, HO TOJIBKO IO YyTh-
4yTh. DTO HE SBIAETCS MX NPOPUILHBIM HampaBieHueM». Ctporo roops, y Kommanuu kax
He ObUIO, TaK U MO cel JeHb HEeT KOHKYpeHTOB. Ilo kauecTBYy M OpPUTMHAIBbHOCTH M3JENINN
CPaBHMUTHCS C HEH MOryT Juulb 3anagHele Jloma Moxabl. OgHako MX MPOAYKIMS CTOUT Ha
MOPSIIOK JIOPOKE U OTHOCUTCS K JIMHUM NPET-a-IIOPTE, a 3HAYUT, U3TOTABIMUBAETCS CEPUIHO,
YTO HE YCTPAaMBAeT >KEHIIMH, CTPEMSIIMXCS K HEMOBTOPUMOCTH COOCTBEHHOIO CTHIIA. A
Komnanus mo0oe cBoe wu3genue NpOU3BOJUT B EIWHCTBEHHOM JK3eMIuisipe. «Bemb,
npUOOPETeHHYI0 Yy HAac, KIMEHTHl HUKOIJa HE YBUIAT Ha KOM-TO JIPYyroM, - YTBEpXKJIaer
Mapuna ®enopoBa. YHHUKaIBHOCTh MNPOAYKIUM - 3TO BCErAa BBICOKHE H3ACPKKHU
NPOM3BOJICTBA, HO TAaKOBAa MapKETWHIOBas KOHIEMIIMS Hamlero Ou3Heca, 32 YTO B KOHEYHOM
UTOT€ HAC W LEHAT KIHEHTB». He MeHee BaXHBIM KOHKYPEHTHBIM IPEUMYLIECTBOM
KoMmanuu sBi€TCSI OPUTMHAJIBHOCTh JU3aHEPCKUX PEIMIEHUMH U BBICOKOE KadeCTBO
BbINIOJIHEHUs paboT. Tak, Kpucrtamibl, OyCHHBI W MPOUYYIO0 JIEKOPAaTHUBHYIO (YPHUTYPY
MacTepa IIPUIIMBAIOT, @ HE IPUKIICUBAIOT HA TKaHb. biraronaps Takoi TEXHUKE U3IENNS IIPaK-
TUYECKU HE HMEIOT HM3HAHKH, O00JIa/laloT TMOBBIIMIEHHOW MJIACTUYHOCTBIO, U 3TO CBOMCTBO
LIEHUTCS B3BICKATEIbHBIM KIMEHTOM. UYTO Kacaercs MaTepuanoB, HCIHOJIb3YEMbIX UL
co3JaHus akceccyapoB, TO KommaHum yaanoch YyCTaHOBUTh IPOYHBIE KOHTAKTHI C
WHOCTPAHHBIMM TMOCTABUIMKAMM - B YACTHOCTH, KOJUIEKIIMOHHBIE TKAaHU M KpYyKe€Ba OHA
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nosrydaeT u3 3anaaHoi EBpombl, 11 yKpaleHui 3aKyaeT YemCKui 1 BEHeIIMaHCKUN Oucep,
a TaKKe aBCTPUUCKUN XPyCTallb.
C pvinka no Humke

LeneBas aynuropus KoMmanuu mmpe, 4eM 3TO MOKET MOKa3aTbCs HA IMEPBBIM B3TJISL.
Mapuna @enopoBa BbIIEISET MATh OCHOBHBIX KaTeropuil mnotpedOuTeneil: OusHec-jienu,
3aBCEr/IaTal CBETCKUX MEPOIPHATHHA, HEBECTHl, NPEACTAaBUTENN CIICHUYECKOH OOreMbl H
MY>KYMHBI, [pHOOpeTaronie akceccyapsl B mojapok. I[lo cmoBam rocmoxu PegopoBoi,
MakcUMallbHasi ()MHAHCOBash OTHaya M IOCTOSHCTBO CIPOCAa OTIMYAET «CBAaJACOHYIO TEMYy»:
«HeBecTbl, KOTOpbIE XOTAT OBITh CAMBIMH KPACHUBBIMU U OPUTHUHAJIbHBIMHU, HE BCErja MOTYT
HaiiT >QdexTHbIi 00pa3, KynmuB Jajee caMoe J0poroe miarke. Y oHU NpUXOoIIT K HaM. 3/1eCh
NEBYIIEK KOHCYJIbTHPYIOT M TIIATENbHO MOAOUpAIOT Il HUX akceccyapb». Ceronns
kiaueHTckas 6asa Kommanum nacumthiBaer 360 mokynareneil. OmHako TaM YBEpEHBI, YTO
00BeMBI PBIHKA 3JUTHBIX aKCECCyapoB B CTOJNMIIE HaMHOTro Oosbine. OOIiee npeacTaBieHUE o
emMkocTH HMIIKM KoMIaHuu, Kak cuuTaeT e€e PYyKOBOJICTBO, JAlOT cienayromue pacuersl. [lo
JaHHBIM MHCTUTYTa COIMANbHO-DPKOHOMUYECKUX MpodieMm HapoaoHaceneHuss PAH, ceroans B
MockBe npoxuBaeT okosio 400 ThIC. YEIOBEK C €KEMECSUYHBIM JJOXOA0M OT $3 ThIC. Ha OJHOTO
YjieHa CeMbU. B KaXXJIoM JecsITOM IpeacTaBUTENe 3TONH COCTosITeNnbHOM myonuku B Kommanuu
BUJST CBOETO MOTEHIMAIbHOro KiaueHTa. «Ho u3 40 Thic. yeloBEK COBEPIIAIOT MOKYIIKH TOJBKO
nosioBuHa. TakuM 00pa3oM, Halll CETMEHT PhIHKA MBI OlleHHBaeM B 20 ThIC. KIIMEHTOB B TOI»,-
roBopuT Mapuna denopoBa. YuuTbeiBas, 4TO B CPEAHEM pO3HMYHAS LieHA m3nenus Kommanuu
cerogus cocraBisgeT $300-350, romoBoil 00bEM MOCKOBCKOI'O PBhIHKA MOXHO OICHHTh B
HECKOJIbKO MHJUIMOHOB Jj0Ji1apoB. OHaKo 3a TpU € JUIIHUM roja padotsl Komnanuu yaanoch
BBIITH TOJILKO Ha BEChbMa HE3HAUUTENIbHYIO YaCTh BOZMOKHOT'O 000pOTa.

Hoporo u cepauro

Osxunaemast Beipyuka Kommanuu o utoram 2003 roma - okono $45 teic., uto Ha $25
TBIC. IPEBBIIIACT €€ MPOILIOrOAHNE A0X0AbI ¥ Ha $37 ThIC. - pe3ynbraThl pabotsl B 2001 roxy.
Ho npu Herutoxux, Kazanaock Obl, TeMnax pocTta OuzHeca npuObu KomMnanum eja XBaTaeT Ha
TO, YTOOBI BBIIUIAUYMBAThH 3apIUiaTy COTPYIHUKaM. 3a Mecdll B cpeHeM npojaercs 20 equHuly
OPOAYKIMH, OOJbIIYyI0 4YacTh KOTOpoil Kommanusi cOblBaeT CBOMMH CHJIaMH - TJIaBHBIM
o0pa3oM mpojaBasi U3AEausl HEMOCPEICTBEHHO M3 MAacTEPCKOW (KaK M3 TOTOBBIX KOJUIEKIIU,
TaK U Ha 3aka3). JIume He3HauuTeabHYI0 uX yacTh Kommnanus nocrasnser B Oytuku. Cucrema
1IEHOOOpa30BaHMsl, JOBOJbHO TUIUYHAS JUIsl PhIHKA JOPOTOM oAex.bl, ctaBuT Kommanuio B
3aBeJIOMO HEBBITO/IHOE MosoxeHue. [Ipodiema B TOM, 4TO OYTHKH, PaCIONIOKEHHBIE B LIEHTPE
MoCKBBI U TOPTryIOIIHME OAEKIOW AIUTHBIX MapokK, corjiamarorcs padortarb ¢ Kommanueit
JMILIb Ha yCIOBUAX peanu3auuu. [Ipu 3ToM cTanmapTHas po3HMYHAs HAllEHKA HAa MPOLYKLHIO
npousBoautenst cocrasisier 100%, a mopoii u Beime. Takas gopma coTpyIHHYECTBA BEIET
cpa3y K AByM MajonpuaATHbIM 11 Komnanuum nocnenctsusiM. Bo-nepBbIX, OHa BBIHYXKICHA
3aKJIaJbIBaTh MHUHUMAJIbHYIO MapXy B I€Hy CBOEro ToBapa, 4ToObl OH XOTh Kak-TO
IIPOJABaJCs; B IPOTUBHOM Cilydae MPOAYKLHUS O] MAPKOMN, U3BECTHOU TOJIBKO Y3KOMY KPYT'y
KJIMEHTOB, OyJIeT BbICTaBJ€HAa HA MPOJIaXy MO Yepecuyp 3aBbIIIEHHON IIeHe (YTO HEen30eKHO
IIPY IBOMHOM HAllEeHKE Mara3uHa) U OCTaHETCsl HENPOJaHHOU. BO-BTOPBIX, pe3ynbTaT LIEHOBOU
MOJIMTUKA PO3HUIBI - 3HAUYUTEIBbHOE CHIKEHHWE TEMIOB NpOJaX M, KaK CJEJICTBUE,
3aMejuieHne o0opaunBaeMocTH KanuTana Komnanuu, ctoiib HEOOXOJUMOTO ei JUIsl pa3BUTHSL.
Mapuna ®emopoBa: «OmHaXKIBI HAC TOCETUN TPEACTABUTENIh HW3BECTHOM (PpaHIy3cKOU
KpyxeBHOU (habpuku Darquer. On mpenctaBui HaM 00pa3Ibl TKAHU U XOTEINl TOCMOTPETh, 4TO
MIPOM3BOJIMM Mbl. YBHJIEB HAIlIM U3JIETHS, OH MPEINOJI0XKII, YTO Takas punurpanHas padbora
JOJDKHA CTOUTH OONbIIMX JeHer - He MeHbime $800 3a emuHuMiy mnpoaykuuu. B
JNEHCTBUTENBHOCTH K€ MBI OTIIyCKaeéM TOBap 3a 4YEeTBEpPTb OTOM 1eHb». IlombiTkn
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JIOTOBOPUTBCS C TOPrOBBIMM IMAPTHEPAMU O JIBFOTHBIX YCJIOBHSX COTPYJHUYECTBA ycIexa 10
CHX MOp He MMeNH. BO3MOXHBIM perieHneM npobjaemMbl co COBITOM, MO MHEHHIO MapuHBI
®enopoBOi, MOXET CTaTb OTKpPhITUE (UPMEHHOTO Mara3uHa, OTBEYAIOIIEr0 BCEM
TpeOOBaHUSAM TOPIOBJIM SKCKIIO3UBHbIMM Beulamu. Ho moka 3to Toipko mnpoekt. Ilonckom
CPEICTB Ha IMOKYIKY IOMELIEHUsI €Ill€ BCEpbE3 HUKTO HE 3aHUMAJICS, a BAPUAHT aApEHIbl B
Komnanumn naxe He paccmarpuBaroT. «C HBIHEIIHMMHU CTaBKaMHM Mbl IOIPOCTY HE CBEAEM
KOHIIBI C KOHILIAMH»,- cyuTaeT rocrnoxa degoposa. OTKpeITHEe (PUPMEHHOW TOYKH, TEM HE
MeHee, He n3baBisger Kommanuio ot HeoOXoauMmocTtu paboraTh ¢ OyTumkamu. Kak mosicHsieT
Mapuna ®epopoBa, cama mo cebe BBIKIAaIKa B OyTHKax HMMeeT g OuzHeca OOJbIIOE
3HaueHue: «ITU Mara3uHbl OCEIAeT LeIeBOM KiaueHT. K ToMy ke Belly U3 NpeaCcTaBICHHBIX
TaM KOJUICKUIUH HEpPEeIKO HCIONB3YIOT Uil CheMOK (ororpadbl MOAHBIX >KYpPHAJIOB, YTO
IIOJIE3HO JJIs HAIllero NpoABUXKEeHUs». B mociennee Bpems B Kommanum 03a00ueHBI
CTPOUTENHCTBOM MOJHOLIEHHOTO Op3Ha. YKe 3aperucTpupoBaHa Toprosas mapka. U Bce, uto
yIaeTcs 3apaboTarth (3a BEIYETOM MPOU3BOICTBEHHBIX PACXOJIOB M 3apIUIATHI), BKJIAJABIBACTCS B
pexiamy. IlepBasi kammaHus yke 3amylieHa - B OCHOBHOM p€4Yb MJET O PAa3MELICHUU 5
[JISHLEBBIX KYpHallaX W CHEIHaTU3MPOBAHHBIX HW3JaHMAX NI HOBOOpauyHbIX. HemaBHO y
Kommnanuu nosiBuiicst web-caiit. Ha 6osbiiiee moka He XBaTaeT JCHer.
PeBususa aumm

[TIpoGnembl co cOBITOM M HEXBAaTKa CPEACTB JJs Pa3BUTUS MPHUBOAAT K TOMY, YTO
pykoBojacTBo Komnanuum HauMHAIOT 0J0JeBaTh coMHeHus. Hackonbko pasymMHO U B
JMaIbHEWIIEM TPUACPKUBATHCA Y3KOM crnenuanu3anuu? Bo3moxxkHO, uMeno Obl  CMBLI
00paTUThCS K UJee NMPEeT-a-MopTe - YyTh OTOUTU OT BJIUTAPHOCTH, PACIIUPUTH ACCOPTUMEHT, a
3a0AHO UM KaHanbl cObiTa? Tak, Ha ceromHsa Kommanusi crnocobHa HEOONBIIUMHU MApPTUSMU
IPOU3BOANTh KAYECTBEHHYIO JOMAIIHIO OJEXAYy M INpoJaBaTh €€, HCHOoJb3yd Ooisee
JEMOKPAaTUYHYI0 MoJelb ToproBiad. Ho Mapkerosiorn, ¢ KOTOPHIMH ycIHena MoO0OIaThCs
Kommanus, peKOMEHAYIOT €i HE paclbUIATh LEHHBIN pecypc. «Jlydiie noanepKuBanTe CBOU
CaMOOBITHBIN OpPAHJI, OH IOPOTOT0 CTOMTY»,- COBETYIOT OHU. B 1iennom Mapuna denoposa rorosa
Cc 3TUM corjacutbca. OJHAKO HE yBEpEeHa, YTO BBIOOP 3KCKIIO3UBHOIO MPEAJIOKEHUS B
KadyecTBe eJMHCTBEHHOU cTparernn Kommanuu nomosxer eil BbKUTh. OCOOEHHO Ha phIHKE, I'ie
0aJ MpaBUT MPOJIABEIL.

Cumyauyuonnas 3a0aua Ne 8. Ananms keiica «Y «KeHCKOT0 310pOBbs» HA00IEIO».

1. OnpenenuTs CTPaTEruio, UCIOIb3YEMYIO KOMIIaHUEH.
2. Beimonuute SWOT-ananus.
3. [IpemnoknuTh cBOM BapuaHT CTPATETHH.

I'maBHBIN penakTop M u3narenb KypHana «OKeHckoe 3mopoBbe» Mrope MocuH uier
HanboJiee KOPOTKUN MyTh K yuTaremnto. [lo ero MHEHHIO, B CTOJIMIIE CIIOKUIIUCH HEHOPMaJIbHbIE
OTHOLLECHUS MEXKIY HU3JaTelsIMU IEPUOJUKH U PO3HUYHBIMU CETAMH, PACIPOCTPAHAIOIIMMU
npeccy. OTHaKO HUYETO APYroro pbIHOK MOKA MPEJI0KUTh HE MOXKET.

Hemopus

Urops Mocun no nepectporiku nucain s «Tpyaa», «CouranucTuyecKol HHAYCTPUN» U
«[IpaBnp» Ha Hay4dHble TeMbl - O (YHIAMEHTAJIbHOW HayKe, NMPHUKIAJHBIX HCCIET0BaHMSIX,
Hanpumep B MeauimHe. «Moeil TemMoil ObUTO TO, YTO OmpenesieTcs Kak Hay4d-TIoM»,— TFOBOPUT
oH. B Hauane 1990-x rocnogus MocHH Haudan BhIIyCKaTh eXeMecsyHblll aibMaHax «He moxer
ObITh». Tupak 3TOro U3aHus B Jydline roasl npudmmkancs k 200 Teic. sxk3emiuisgpos. [lotom
TUpaXXW ymajiu, ¥ JABa rojaa Hazax Wropp MocuH mpekpaTui ero BBINYCK (XOTs ajbMaHax U
ocTaBaJICs MPUOBUIBHBIM, YPOBEHb JTOXOJHOCTH IepecTan yAOBIETBOpATH u3narens). K tomy
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BpeMeHH MOCHH yXe clenal BbIOOp B MOJB3Y JAPYroro mpoekra - KypHaia <«OKeHckoe
37I0pOBBE», MEPBbI HOMEp KoToporo yBuaena ceet B 1996 romy. K 2001 roay »ToT *ypHan -
OJIHO U3 IMEPBBIX MOCTIEPECTPOCYHBIX U3AaHUI MOAOOHOTO MPOQHIIS - y’KE BCTal Ha HOTU. A B
OpOLUIOM ToAy ObUIa MpoBelIeHa MaciuTaOHas peKiIaMHas KamIlaHHs — OHa JUIMJIach CEMb
MecsIeB, ObLIM 3a/IeCTBOBAHBI CEMb TelIeKaHAIOB, OOJILIIMHCTBO paboTaronmx B Mockse, 3a
uckimouenueM OPT u PTP. Poct npogax mnocne kammanuu (Ha 80%) BHOJHE YIOBIETBOPHII
Urops Mocuna. Ilo ero cioBam, ceidyac H3JaHHE€ BXOAUT B TPOWKY JHUAECPOB Cpeau
€XEeMEeCAUYHUKOB O 3710poBbe. IIpu sToM oH ccwinaercss Ha aanHble KOMKOHa (ux moxxHO
HaWTH Ha CaliTe 3TON UCCIeA0BATEIHLCKOW KOMITAaHUH ).
Konxypenmeut

Bcero Ha peiHke, 110 cinoBam Hrops MocuHa, npeicTaBiaeHbl CEMb IISIHIIEBBIX W3IaHUNA C

IIOXO0KEN TEMATUKOM: «310pOBbe», «30pOBbE OT NpUPOAb», «CeMeiHbli JoKTOp», «Dopmyna
310poBbs», «Kpacota u 310poBbe», «100% 3m0poBesi» u «KeHckoe 310poBbe». ' TaBHBIM
KOHKYPEHTOM B «JKEHCKOM 370pOBbE» CUMUTAIOT IPOCTO «3J0POBbE», MOMYJSPHOE €lIe B
COBETCKHE BpeMeHa. B 3Toil ObUI0H MOMyNIIpHOCTH KPOIOTCS, IO MHEHHUIO rocrnoAnHa MocuHa,
U cuia, U crnabocth KypHana. Tupaxku «3H0poBbs» caMble OONBIINE B JAHHOM CETMEHTE,
O/IHAKO 3HAYUTENIbHAs YacThb €ro ayJAuTOpUU - MOJINUCYMKU U3 peruoHoB. OHHM MeHee
MHTEPECHBI pEeKJIaMoJaTelsiM [0 CpPaBHEHHIO ¢ Oosiee 00€CrEeYEeHHbIMU CTOJIMYHBIMU
KUTENIMU - MOCKBHYaMH U merepOypkuamu. Kpome Toro, cpenu uutateneil «3I0pOBBS»
MHOTO Jronie crapuie 40 Jer.

Y Bcex OCTalbHBIX KOHKYPEHTOB TakKe eCTh CBoM ocobeHHocTH. Hampumep,
«310pOBbE OT MPUPOIBD» - JUIEH3UMOHHOE H3JaHUE CO 3HAUYUTEIbHBIM IPOLEHTOM
MEPEeBOHBIX MyOIHKAIUi («aMepUKaHU3UPOBAHHOEY, 110 onpenenenuto Urops Mocuna). A
«Dopmyna 310pOBbs» OPUEHTUPYETCS HA CAMYIO MOJIOAYIO YacTh ayIUTOPHUH - 10 25 JeT.
Eme ogHUM KOHKYPEHTOM - C TOYKHM 3pEHUS INPUBICYECHMs PEKIAMOZATENs - T'OCHOAMH
MocuH cuuTaeT pacmpocTpaHseMmblii OecruiaTHO pekjaamHbli Kkaranmor «Kpacora u
310POBHEY.

Asmonopmpem

CobctBenHoe n3nanue Mropp MocuH ONMUCHIBAET KaK <«IIPUKJIAIHOMN )KypHAI O HOBEHUIITUX
MeTOoJlaxX JIedeHMsI, MPOPUIAKTUKH, yX0/a 3a coOoi». B HeM HeT mepenedarok W MepeBOAHBIX
matepuanoB. Mctounnkamu uHpopmanuu 1 «KeHCKOTo 310pOBbs» SBISIFOTCS CIIEIIUATHCTHI-
MEIUKU CTOJUYHBIX M PETHOHAJIBHBIX MEIUIMHCKUX LIEHTpOoB. B mTate xypHaiza HECKOJbKO
pEdaKTOpOB, a BHEIUTAaTHbIE aBTOPbI, KakK MPaBWIO, CHEHUAIUCTBI C MEIULHUHCKUM
oOpa3zoBanueM. Ilo cioBam rocmoguHa MocuHa, COTPYAHUKH peAakUuu CIEOIT 3a
MHOCTPAaHHOW MEINPEecCcOd, pEryasipHO MOCEMaloT NpPOoQUIbHBIE BHICTABKM U Hay4yHbIe
CUMIIO3UYMBI, YTOOBI «epKaTh PYKY Ha MyJbCce». Y3HAB O KaKOH-TO MEIULMHCKON CEHCAlluu
WIM TpPOphIBE B METOJAX JIEUCHHS M JAUArHOCTUKH, penakuus <« KeHCKOro 310poBbs»
CBA3BIBAETCS HEMOCPEACTBEHHO C YYACTHUKAMU COOBITUN U MOTy4YaeT WH(pOpMAIUIO U3 TEPBBIX
pyk. B posnuue xxypHan crout 40-60 pybneit. Oxono 20%o0 ero ayautopuu - u3 peruonos. Ho,
no cinoBaM HWrops MocuHa, yBeqMUeHHE YMTATelIel BHE CTOJIMLBI IOKAa HE SBISETCS
MPUOPUTETHBIM HampaBlieHneM. Benp OOJBIIMHCTBO HBIHEIIHUX peKiamojaTellell jKypHama
(caJIOHBI KpacoThbl, MEAUIIMHCKHE LEHTPbI, CTOMAaTOJOTMYECKHE KIMHUKH, TOPTOBLbI MTUIIIEBHIMU
no0aBKaMH W TOBapaMH ISl 370POBbs, (hapMaleBTHUECKUE KOMIIAHUU) HHTEPECYETCS TOJIBKO
CTONMYHBIMU ToTpedutensimMu. CBoero uuTaTens, a TOuHee, yuTarenpHully, Mropp Mocun
ONMHUCBHIBACT Tak: 25-35 ner, ¢ BbICIIUM oOOpa3oBaHueM M goxoiamu oT $400, Oyxramrep,
IpernojaBareib, MeApabOTHUK MM MEHEKEp, AyMarollas 0 CBOeM 3710poBbe. MIMEHHO Takoit
COCTaB ayAUTOPHH U MPUBJIEKAET OOJIBIIMHCTBO PEKIaMOJIaTeNeH.

KypHanvhuiii 06pox
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«Ho kak momactpe K 3TUM JJaMaM CaMbIM KOPOTKUM IyTem?» - crpamubaeT Mropp MocuH.
OHn xoten Obl, YTOOBI )KypHAI MPUXOIWI K MOTPEOUTEIN0, MUHYS CTOJIMYHbIE POSHUYHBIE CETH
[0 TOproeiie nepuoaukoil. Hemro00Bs K pacmpoCTpaHHUTENSIM BIIOJIHE OOBSICHUMA. AKTHBHO
CKJIQJIBIBAIOINASCS ceivyac cucTeMa OTHOIICHUH MEX]y M3/aTeNIMU MIEPUOAUKH M PO3HUYHBIMU
IpoJaBlaMH - BIIJENIbLIaMU JKYPHAJIBHBIX JIOTKOB W KHOCKOB, 1o MHeHHIO Mrops MocuHa,
TakoBa. PO3SHMYHBIEC TOPTOBIBl YCTAHABIMBAIOT JJISl M3/aTeNieil HEKYI0 MUHUMAIBHYIO TJIaHKY
npofgax. OHM TNPAaKTUYECKHU MPSMO YKa3bIBAIOT, CKOJBKO AK3EMIUIAPOB KypHaia JIOJKHO
IPO/IaBaThCs 4epe3 MX ceTb. LIudpbl 3TH CTOJIb BENMKH, YTO JOCTHYh MX CIIOCOOHBI TOJBKO
camble MpojaBaeMble M3gaHus. [ ocTaabHBIX BBOAMTCA cBoeoOpa3Has aOOHEMEHTHas IuiaTa,
OpUYeM PO3HUYHBIE TOPrOBIBI JIOJDKHBI MOJYYUTh €€ HE3aBHCUMO OT TOTO, CKOJBKO
9K3EeMIUTAPOB NpoaanyT. Hanmpumep, cetb coctout u3 150 kuockoB u tpedyet npoaax ot 1000
u Oosiee PK3EMIUISIPOB OJHOTO Ha3BaHUs 3a Mecsl. Eciam stor pyOex He mpoiineH (yXomwur,
ckaxem, Jiiib 600-700 3K3eMIUISIPOB), TO 32 HAXOXKJICHHE B CETH HYXKHO 3amiatuth $2000. 1
3TO MPOCTO IIjIaTa 3a TO, YTOOBI U3aHKUE ObUIO B HEM MpecTaBiIeHO. 3a pa3MEIleHue CTUKEPOB,
BBIKJIQJIKy B HamOojee 3aMEeTHBIX MecTax (YTOOBI BBIACIUTH KYpPHAll CPeau APYTUX, YUCIO
KOTOPBIX JIOCTHTaeT JBYX COTEH) JEHBI'H TpeOyroT nomosHuTenbHo. CyMMBI pacxojoB Ha
NOJO0HBIE YCIYTH MOTYT jgoxoauTh g0 $15 Ha omHy Touky. DukcupoBaHHas IuIaTa
YCTaHOBJIEHA, KCTAaTH, U 332 BXOXKJ€HUE B ceTh. I mpumMepa: 0/1Ha KpylHasi MOCKOBCKasl CETh, B
KOTOPOM COTHH TOYEK, TOJIBKO 3a MPaBO MEPBBIA pa3 BBUIOKHUTH KaKoe-IHOO M3JaHHE B CBOMX
KHOCKax OepeT HECKOJBbKO ThICSY JI0JIapoB. Jlaxke A >KypHaJOB-CEPEIHSKOB IO THpaKaM
CYMMBI 3TH HemoAbeMHbl. Uropb MOCHH yBepeH, UTO pe3epBbl YBEIMUCHUS MPOIaXK B PO3HHUIIE
ectb. OH npuBoauT npumep Hmwxuaero Hosropona. Tam nmocraBuinm xopouue, yaoOHbIe KHOCKH,
00y4HIT TIPOJABIOB - U YPOBEHb MPOJIaXK BIUIOTHYIO MPUOIH3UICS K MOCKOBCKOMY. «TONKOBBIN
IPO/IaBel] MOXET MOBBICHTH MPOAAXH KAKOTO-TO W3JaHUS B ABA-TPHU pas3an,- TOBOPUT Mrops
Mocun. Ho cronnyHas mpakTuKa IOKa BbI3bIBACT MECCUMUCTHYECKHE HacTpoeHus. Hrops
Mocun: «Ecnu He obecrneunBaellb YCTAaHOBJIIEHHOTO CETSMU YPOBHSI MPOJAX, Thl JOJIKEH
IUIaTUTh UM JAeHbr'd. Ho Kak MHe KakeTcs, TyT JOJDKEH, Kak M B MPUPOJE, AeHCTBOBATh 3aKOH
MHOTO0Opa3usi BHJOB - JKypHQJIbl HYKHBI pa3Hble. Benp ecTb u3gaHus, KOTOpBIE TI0
OTpENIeJICHUI0O HUKOI'JIa HE CTaHYT BBICOKOTHPAXXHBIMH - y HHUX COBCEM Jpyras Huma. JTo,
HanpuMep, OTHOCUTCS K OOJIBIIMHCTBY CIIEIMAIN3WPOBAHHBIX JKYPHAJIOB, KOTOPHIM IPOCTO
HEBBIMOJJHO paboTaTh ¢ PO3HUYHBIMH TOproBuammu». M3marens «KeHCKoro 310poBbsi» CUNTAET,
YTO TIOJI00HAsI CUTYAIUsl CTUMYIUpPYyeT Hed(P(HEKTUBHOE BEICHUE JEN. «3aueM BiaJiesibllaM CEeTH
ylydliaTh KadecTBO paboThl, MCKaTh Ooyiee yHAOOHBIE MecCTa, ONTUMHU3HUPOBATH BBIKJIAJKY,
00yuaTh npoaasiioB? Best 3a00Ta 3a MpoABMKEHNE MOETO KypHaJla JISKUT Ha MHE. boiee Toro,
OHHU 3aMHTEPECOBAHBI B TOM, YTOOBI TOPMO3UThH POCT MOMX HPOIaX»,- TOBOPUT Mropsr MocHH.

Anvmeprnamuesi Hem

EcrecTBeHHO, UTO MPOJABIBI AUKTYIOT YCIOBUS, IOHUMAs HE3bIOJIEMOCTh CBOUX MO3UIUI.
[eBarbcs u3narensMm, no cytd, Hekyna. KonewuHo, «OKeHckoe 310pOBbe» NPHUCYTCTBYET B
noanucHoM karajore «Pocneuatuy. Ho moanucka po3Huie ceifiuac He KOHKypeHT. K Tomy ke
ropasfo yaie K MoAnucKe NpuberaT YntaTenu u3 peruoHoB. Hax ee yBenuueHuem B KypHaiie
pabotatoT, HO ansi <«OKeHCKoro 310poBbs», UYTOOBI MpPHUBIIEYb OOJBIIE PEKIAMBI, Ba)KHO
YBEJIMUUTh peajn3alrio B CTOJMIE. B MecTax «ecTecTBEHHOro NnoTpeOseHUs» KypHaia - B
MEIUIUHCKUX IeHTpax - <« KeHckoe 370poBbe» paclpocTpaHseTcs OecIulaTHO OYeHb
OTPaHUYECHHBIM YHUCIIOM DK3EMIUIIPOB, B OCHOBHOM C pEKJIaMHBIMHU TeisMH. OpraHu30BHIBATh
TOPTOBIIIO B TAKMX LEHTPax HE MoIydaeTcs. Bo-mepBbIX, 3TO OYEHb XJIOMOTHO: HYXKHO MOJIyYaTh
paspelieHue, cakaTb TyJa 4YeJOoBeKa C KAacCOBBIM alaparoM - M BCE 3TO pajdl MPOJaxu
HECKOJIBKUX DJK3eMIUIIPOB. BO-BTOpBIX, pa3BUTHE PO3HHIBI NPOCTO HE BXOIUT B IUIAHBI
U3JaTens, 3TO CoBCeM Apyroi OusHec. OO0 MHTEpHETE KaK O CEphe3HOM Crocole peanu3aluu
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peub, KOHEYHO, HE HAET. XOTs CAlT JKypHaja Havald CO37aBaTh IMOJroJa Hazal, U K KOHILY
2003-ro on Oymer paborarh Tak, Kak 3aaymaHo. CUTyalusi OCJIOXKHSETCS €IlIe W TeM, YTO Ha
HIMPOKYIO PEKIIAMHYIO KaMITAHHIO JICHET B 3TOM o1y y «YKEHCKOTr0 37I0pOBbS» yXKE HET.

Cumyayuonnasn 3aoaua Ne 9. Ananu3s xerica ««I[Iporpecc» 3amMenmuiacs».

1. OnpenesuTh CTPATETHIO, HCIOIb3YEMYI KOMITAaHUCH.
2. Brinonaute SWOT-ananus.
3. [IpennoxuTh CBOM BapuaHT CTPATETHH.

VYnpasinawomas  komnanus — «IIporpecc» — yupexaeHa  ABYMS — pOCCUHCKHMU
MEHEPKepaMM, UMEIOIIMMHU 3HAYNUTEIbHbIN ONBIT paboThl B 3aaHBIX TOCTUHUYHBIX CETSX.
V3Ke 0KOJIO rojia MapTHEPHI IPeIaraloT CBOM YCIYyTrd IO YIIPaBJICHUIO TOCTUHULIAMU KJlacca
«TpU 3BE€3/bI» OTEUECTBEHHBIM HHBECTOpAM, COOMpAIOLIUMMCS BIIOXKHUTH CpEACTBa B
CTPOUTENBCTBO oOTeliell. Ho moka ux ycuiaus HE BO3HArpaXxJACHbl - MOIXOISLIETO
NPEJI0KEHUSI MEHEIKEPBI TaK U HE MOTYyYHIIH.

Haewv «mpu 36e30b1»

[TepBblif n3 nmaptHepoB, CranucnaB lBamkeBu4, B TOCTMHUYHOM Ou3Hece yxe Oosee
necaru netr. Haunnan on B 1993 rony B orene «Mapko [losno Ilanacy Ha g0mKHOCTH yOOpIIHKa
oOmiecTBeHHbIX MomeuleHuid. PabGoran B «Mertpomone» HOYHBIM ayAUTOPOM, OTKpBIBAJ
rocrununy «MappuoTt TBepckasi», HOCUBIIYIO ToTaa HazBanue Colony, craxuposaics B Jloc-
Amnkenece. B nocneaHue rojipl oOH yxe pyKOBOJIWII OTEJISIMU - HalpUMeEp, BO3IIABISII CIIYKOY
npuema W pasmenienuss B Holiday Inn, 3aHuman IODKHOCTH TEHIMPEKTOPA TOCTHHHUIIBI
«Cperenckas». Kpome toro, rocnogus MBamkeBud - 0IMH U3 HEMHOTMX POCCHUSH, SBIISIOLINXCS
ynenom Hotel and Catering International Management Association - Bexmyieil opraHu3amnuu B
chepe rocrenpuuMcTBa. Ero HamapHMK B 3TOM Ou3HEce TOXe JajleK0 HE HOBHYOK, HO
crienuanu3upyercs Ha (UHAHCOBBIX Bompocax. Yupemutenu YK «lIporpecc» cumtaror, 4To
MMEIOLIMNICS OMBIT MO3BOJISIET UM NPEAJIOKUTh HA PBIHKE BIIOJHE KOHKYPEHTHBIM NMPOIYKT. A
IpeiaraloT OHM yIpaBJi€HHWE TOCTUHUIAMH «Tpu 3Be3dbl». I[lo cimoBam CraHucnasa
MBamkeBnya, MpUBENECHUE K CTAHAAPTY «TPEX 3BE3I» BOBCE HE MpocTas 3anada. bynymas
«3BE3JHOCTh» TOCTHHHUIIBI 4acTO ObIBACT HapyllleHa elle Ha CTaJUM CTPOMUTEIBHOIO IMPOEKTa.
Cranucnas VBamkesuu: «HenaBHO MBI 0011aTIMCh ¢ OMHUM HHBECTOPOM. OH yYBEpEH, UTO CTPOUT
TPEX-4EThIPEX3BE3/IHYI0 TOCTUHUILY. YK HE 3HaI0, Kak OH (hOpMyJIMpOBaJ CBOU IOXKEJIaHUs, HO
KOT'J1a Mbl OTKPBIIM IPOEKT, CIEIaHHbII NTAIBIHCKUMH apXUTEKTOPaMH, U3 IIJIaHOB Cpa3y CTaJlo
MOHSITHO, YTO 3TO JOOPOTHBIN IMSITHU3BE3J0YHUK, B KOTOPOM OOJBIIE TPEXCOT HOMEPOB. Jlroau
CTPOSIT 3J0POBEHHBIN JOPOryIIuii 0Teb, Kak B ['OHKOHTe, - U Jjaske HEe MOJ03peBatoT 00 3TOM!»
UTo0ObI TOCTHHHUIIA OTBEYAJIA CBOEMY CTaHIAPTY, TaM JIOJIKHO OBITh BIIOJIHE OINPEAEIEHHOE YUCIIO0
HOMEPOB HY)KHOTO pa3Mepa I10 ONpeeNIeHHOH 1eHe (i «Tpex 3Be3n» 3to $50-100 3a Homep B
cytkun). Kpome mpoBepku crpoutenbHoro mpoekta, YK «IIporpecc» Oepercs amantupoBaTh
CTaHJApThl 3amajJHBIX ceTe Moj poccuiickue yciaoBus. UToObl MPOEKT ObUT KOMMEpPYECKU
YCIIEIIHBIM, HEOOXOJMMO ONTHUMM3HPOBAaTh BCE pacXoibl - HAa OCHAIllEHWE TOCTHHMIIBI, Ha
nepcoHal, Ha JKcIuryaTauuio otensd. CranucnaB BamkeBuu: «HenmoHumaHue marepuaabHON
0a3pl MPUBOJUT K MHOXECTBY OIIMOOK. Tak MOSBISIIOTCS OTENM IKOHOM-KJacca ¢ JKaKy3u B
KaXJIOM HoMmepe, "omuMmUHACKUM" OacceifHOM, KaKUMH-TO HEBEpPOATHBIMH Ka3WHO H
pecTopaHaMu. JTa TOCTUHUIIA HUKOTJa HE OKYNMUTCS. BbIBaIOT M pyrue ommOKU - Hampumep,
IBITAIOTCS TOCTPOUTH IMATU3BE3IHBIM OTENb, OTPATUB HA HETO KONEHKU. Takol NMpOEKT Toke
W3HAaYaJlbHO OOpedYeH Ha Heynady». B ocHamieHuu, mo ciioBaM NapTHEPOB, MeNouyeil Her.
Hanpumep, Tpex3Be3qHas TOCTHHMIIA BIIOJHE MOKET IO3BOJUTH Ce0€ BMECTO OTAENbHBIX
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(J1akOHOB IIAMITyHsI MU KyCOYKOB MbUIA JEp)KaTh B HOMEpax AMCIEHCEPHI, YTO CYILECTBEHHO
CHIKAET PacXoisbl 110 ITOM crarbe. [ dKCILlyaTanuu ynpasisieMON IOCTHHMIBI KOMIIAHbOHBI
o0eIalT caMu MPUBJIEYb ONTHUMAJbHBIE IO pacxoJaM HKCIUTyaTallUOHHYIO U KIMHUHIOBYIO
KOMIIAaHWH, a TaK)Ke MCII0JIb30BaTh COOCTBEHHYIO IIETIOUKY OpOHHpPOBAHUSI OUIETOB. bhutn maxe
JIOTOBOPEHHOCTH O BO3MOXKHOCTH IPUCOEIMHEHMs OyIylero orens MOJ YIpaBICHUEM
«Iporpecca» k 0qHOMN W3 3anaAHbIX ceTer. [l CBOEro MpoayKTa NapTHEPHI MPUIYMaJu CIOTaH:
«BcemMHupHOE KayecTBO € YYETOM pYCCKOM IyIIW», CeHYac MOLYMBIBAIOT HaJX CO3JaHHUEM
coOcTBeHHOrO OpaHIa. Bripouem, momoOHbIE pa3paOOTKU MOKAa HE OYEHb MOMOTaroT. [ aBHYIO
npo0ieMy, NpUBOIAILYI0 K ToMy, uto y «IIporpecca» HeT pe3ylbTaTHUBHBIX KOHTAaKTOB C
MHBECTOPAaMH, B KOMITAHUHM BUJAT CIEAYIOUIMM 00pa3oM: YpPOBEHb MOHUMAHHS TOCTHHHUYHOTO
Ou3Heca cpeiu MHBECTOPOB OYEHb HU30K: «Bce cBOAUTCA K TOMY, YTO JOJIKHO OBITh KPacHso,
MpaMOpHBIE CTEHBI U KPOBAaTH B CTHJIC aMITHpP. A Kak 3TO Oy/eT OKynarbes U OyneT u paboTars,
HUKTO HE 3aJyMbIBacTCs». M XOTd 0 TpeX3BE3QHBIX OTENAX YXKE OYEHb JABHO I'OBOPAT KaK O
CaMOM TE€PCIIEKTUBHOM TOCTUHHYHOM (popMare, MPaKTUIECKH HUKTO HE MPEJCTABISET, YTO JKe
9TO Ha CaMOM JEJI€.
[IpoGsiemsl penyranuu

Eme oxnoil 60mb110ii po0aeMoil sBnseTcs npeayoekaeHne HHBECTOPOB MO0 OTHOILIECHHIO
K POCCHICKMM MEHEIKepaM. OTO OTHOCHTCA W K HHOCTPAaHHBIM (HHAHCHUCTaM, M K
oTeyecTBeHHBIM. Elle MOXKHO MOHSATH, moyeMy MexayHapoaHas ¢punancosas kopropauus (1FC)
BbIOMpAET NPOBEPEHHBIX 3alaJHbIX MapTHEpOB. Poccuiickue Ke HHBECTOPhl, 10 MHEHHUIO
rocrnoauHa MBamkeBuya, CMOTPAT Ha MEHEIDKMEHT 3allafiHbIX CETEH CKOpee M0 3aKpeNMBILEHCS
3a IOCJEJHEE JIeCATUIIETHE NpUBbIUKE. B mepBble roabl HOBOM AKOHOMUKH albTEPHATHBBI Y
IPUIJIAIIEHUS] B HOBYIO POCCHHCKYIO TOCTHHHUIYY 3amafHoONl KoMaHabl He Obuio. CraHuCciaB
Wpamxkesuu: «Hanpumep, oTkpbiBaTh orTenb "Mappuort Tepckas" mnpuexanu IBaauarh
aMepUKaHLeB. Bce, 4To HYyXHO [UId OCHAIIECHHUS TOCTHMHHLBI M COOTBETCTBHUS 3asBICHHOMY
CTaHJapTy, OHU BE3JIM C cOOOM B KOHTeHHepax». Temepp ke y HMHBECTOPOB IOSIBUIIACH
albTEpHAaTUBA - POCCUICKHME MEHEIKEPhl, NPOILIEAIINE HEIUIOXYI0 MIKOJIYy B 3alaJHbIX
TOCTUHUYHBIX CeTAX. «MBbI mpeajaraeM ropasao OoJiee JIEHIeBbI BapUAHT C TEM K€ YPOBHEM
KauecTBa,- ropoput CranucnaB Mpamkesuu.- Hanpumep, "3anmagHuku" HHM Ha HOTYy He
OTCTYHNAIOT OT CTaHAapTOB cOOCTBEHHOM ceTH. [loy0keHo uMeTh B KakjoM HOMepe Mbuio Dove
- 1 OHO TaM JIEKUT Ha BCEX KOHTHHEHTAX, Aa)K€ €CIIU MPUIETCS IOCTABIATh €r0 caMmoseToM. B
UTOre Kakas-HuOynb OaHanbHas pyuka BIC obotigercs roctunuiie B $1 (1pu 1ieHe B HECKOJIBKO
IIEHTOB) - 3TO peajlbHbId mpuMep». Tak Mo KPymHOMY M 1O MeJIOYM HabupaeTcs: KpUuTudeckas
Macca pacxoJi0B, KOTOpbI€ BIIOJIHE MOTYT CZENIaTh MPOEKT HEpEeHTAOENbHbIM B IpHUHLHUIE. A
POCCHUICKHE MEHEIDKEPBI, 3Hasi MECTHBIE YCIIOBHS, MOT'YT CYIIECTBEHHO CHU3UTh HU3ACPKKU -
YTO Ba)KHO, KOT'/la peub UAeT 00 3KOHOMUYHBIX popmarax. K Tomy ke 3amagHblii MEHEKMEHT
TpeOyeT 3amaJHbIX >K€ CTaHJApTOB omjarel Tpyna. Ilpm 3TOM, Kak TOBOPUT KOMIIAHBOH
rocrnoauHa lBaiikeBuya, B KOHTPAKThl «3a0UBAETCs» MYHKT, TapaHTUPYIOIIMA UM 3Ty OIUIATY,
JTa’Ke €CJIM HET COOTBETCTBYIOIIMX JIOXOA0B. ITO MOXKET OBbITh, HAIIPUMEp, OIJIaTa B MPOLIEHTaX
OT BBIPYYKHM M TOJBKO YacTH, MPUTOM MEHbIEH - B mpoueHTax oT npudsu. YK «lIporpecc»
roTOBa B35ATh Ha ce0s 3aJa4yd YNpaBJICHHS 3a 3HAUMTENbHO MeHbIIWEe AeHbru. [lo cimoBam
CranucnaBa VBamikeBuya, Tam, rjie TPYAWIHCh CEMb aMEPUKAHIIEB C 3apruiaToil mo $7 Teic.,
MOXHO OOOMTHCH OJHHUM PYCCKUM MEHEKEpPOM CTOMMOCThIO $5 Thic. B mocnemnee Bpems
YHUCIIO KOHKYPEHTOB YBEJINYMIOCh. Ha phIHOK BBIIUIO HECKOJIBKO KOHCYJIbTAlMOHHBIX 3aIaHbIX
KOMIIaHUH. XO0Ts yNpaBisiTh TOCTUHUIIAMUA OHH HE IBITAIOTCS, B YACTH NPENOCTABICHUS] KOHCYJIb-
tanu oHu conepHuku «lIporpeccay». 3a nocinennue noaroaa YK mposena ceputo neperoBopos,
KOTOpbIE HU K 4eMy He mpuBenu. He Bcerma ux cpblB ObUT pe3ysIbTaTOM ycIiexa KOHKYPEHTOB
(HEeKOTOpbIE MPOEKTHl yMEpIM caMu co00if), HO BcCerja Ha MEPEeroBopax MNPUXOIUIOCH
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COMEpHUYATh C MPEUIOKEHUSIMU 3alaJHbIX ceTel (Hampumep, ¢ KoMmaHuel Accol, KoTopas
ynpasiisieT cetbio Novotel). uBecTopbl moka BoBce HE YOSKICHBI B TOM, YTO BBIOOpP B MOJIB3Y
pOCCUICKUX MeHemKepoB Ooisiee mpeanoututesieH. Kak CKIOHUTh MX Ha CBOIO CTOpPOHY, B
«IIporpecce» 1oka He 3HAIOT.
OO61me mpoOIeMBbI

Ecth 1 obmieoTpacieBsie MpoOIeMbl, MEIaoIue BCei TOCTUHUYHOM oTpaciu. Hanmpumep,
OJIHA U3 TaKHUX MPOOJIeM - [UIUTENbHAs OKYaeMOCTh TOCTHHHYHBIX MPOeKkToB. [Ipeanonoxum, y
3acCTpOMIMKA €CTh BO3MOXKHOCTh IOCTPOUTH 3JaHUE IUIOLIAAbI0 5 THIC. KBAJPAaTHBIX METPOB.
UTO MOCTPOUTH - TOCTUHUIYY WM OPUCHBIA KoMmIuiekc? OTellb OKYIUTCS 3a MSATh-BOCEMb JIET, a
oduch ynactesi pacnpoarh yxe yepes aBa roja. [loka geBenoneps! yaie BEIOMPAIOT OQHCHBIN
LEHTP, MOCKOJbKY 3TO OBICTpBI BO3BpaT AeHer. 10, 4TO TOCTHUHUIA CMOCOOHAa NPUHOCUTH
ropazno OoibIiue AeHbru qoiroe BpeMs (10 40% BBIpYUKH MOXKET IMOUTH B JOXOJ UHBECTOPY),
B pacueT HMH I[IOKa He mpuHuMaerca. [louck mnoaXoAsmmMx MPOEKTOB 3aTpPyJHEH U
0CcOOEHHOCTSIMU Ou3Heca B cToiuie. Pa3roBopbl 0 HEOOXOAMMOCTH OTKpbIBaTb B MOCKBE
TPEX3BE3HbIC OTENN B MPEABEPUN TYPUCTCKOTO OyMa UAYT AaBHO. Mdp CTOJMIIBI YKe 3asiBUIL,
YTO HAaIlleJd I0J T'OCTUHHUIBI OKOJIO JBYXCOT YYacTKOB - CTpodl He Xxouy. OnHako npu
OnvkaiilieM pacCMOTPEHUHM BBIICHHIOCH, YTO MPAKTUYECKH BCE STH YYaCTKU OOPEMEHEHBI
CTOSAILIMMHU HAa HUX JIOMaMM, KOTOpPbIE IPEICTOUT CHavajga pacceauTb. ONbITHbIE 3aCTPOUIIMKU
TaKUX MpodieM u30eraroT, U MporpaMMa CTPOUTEIHCTBA TOCTHHUIL «TPH 3BE3/bI» MOKA OYKCYeT.
I'pynna Rezidor SAS B ¢deBpane 3Toro roga o0ObsSBHIA O HAMEPEHHU BIOXHUTh B POCCHICKHUE
Tpex3Be3anble rocTuHUIBl $400 muH. Ho moka mpojombKeHHs 3TOro TPOMKOTO IMPOEKTa
3aMHTEpEeCOBaHHbIE HaOtoaTen He BUIAT. Tak yTo moka He Be3eT He Tosbko «lIporpeccy».
HukTo Ha pblHKE HE COMHEBAETCA B TOM, YTO BpPEMs TPEX3BE30YHUKOB IPHUAET - BOT TOJBKO
korna? I'maBHOE BCTPETUTh 3TOT MOMEHT BO BCEOPYXXHUHM, YTOOBI BOCIIOJIB30BAThCSl BCEMHU
MPEUMYILECTBAMHU TUOHEPOB ATOTO PHIHKA.

Cumyayuonnan 3a0aua N 10. Ananu3 keiica «PeMHEM UM MIPSIHUKOM».

1. Onpenenuts BUIBI CTpaTErui, UCIIOJIb3yEMbIE KOMITAHUEH.

2. Onpenenutb, Kakue BUIbl OPraHU3ALMOHHBIX CTPYKTYp NpPUMEHsIa KOMITaHUs
JUISL pealin3alii CBOEU CTpaTeruu.

3. [IpemnoxuTe CBOM BapHaHT OPraHU3alMOHHOM CTPYKTYphl I JaHHOMU

KOMITaHUH, U300pa3uTh €ro CXeMaTu4Ho.

W3BectHast poccuiickas KommaHus, paboTarolias Ha pbIHKE TOBapoB MJis JIeTeH,
CTOJIKHYJACh C M3/EPKKAMU CTPEMUTENILHOTO pocTa. ABTOp MpoOieMbl, MEHEKep KOMIIaHUU
[0 OpraHu3allMoHHOMY pa3BuTHi0 Cepreil TpeThsK, UILET CIOCOObl MOBBICUTH YIPABISIEMOCTb
NOJpa3/ieIeHuil U B TO K€ BPeMs — COXPAHUTh B KOMITAHUM CJIOXKHBILIYIOCS J€MOKPATHYECKYIO
atMocdepy.

Komnanusa

Komnanus npousBoauT U IpoAaeT pasHOOOpa3HbIe AETCKHE TOBAPHI MOl CBOUM Op3IHIOM,
OJTHUM M3 CaMbIX M3BECTHBIX Ha POCCHICKOM phIHKe. LleneBas ayauropus — cpeanuii kimacc. B
pernoHax, oTkyaa KommaHusi ¥ mMojiydaeT OCHOBHBIE JOXOJbI, 3TO CEMbHU C €KEMECSUHBIM
noxoaom ot $300. AcCOpTUMEHT HacuMThIBaeT 0k0J10 400 mo3uIuii M pa3OUT Ha MPOTYKTOBEIE
TPYHIBL: TOBAPHI 111 HOBOPOXKIEHHBIX, UTPYIIKHU, I€TCKasl OJ€XK/]1a, KOCMETHKA, KOJISICKU U T. JI.
[To ToBapaMm JIsi HOBOPOXKIEHHBIX (COCKH, MYCTBIIIKH, CIIOHSBYMKH, MOWIBHUKM U T. 1.)
Komnanus siBnsieTcst 1uaepoM Ha pbIHKE. bolblryio 4acTh acCOpTUMEHTa 10 3aka3zaM Komnanuu
usroraBnuBaoT B Kutae (Tak nemaer OOJIBIIMHCTBO YYacCTHHKOB pbIHKA), Kyna Kommanus
HarfpaBiseT pa3paboTKu coOCTBEHHOro auszaitH-otnena. Cepreit TperThsik: “Y Hac ecTb CBOU
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3CKU3bI, pa3pabOTKH, €CTh Mnpecc-(hopMbl, Mbl BIIaJIEEM JIMLIEH3UEH U y Hac ecTh cBoi Opana. Ho
npou3BoauTh B Kutae Beirognee”. IIpakTuyecku o KakJoMy NPOAYKTOBOMY HalpaBlIE€HUIO, a
MHOW pa3 U M0 aCCOPTUMEHTHBIM IO3ULMAM KOHKYPEeHTH! Y Kommanuu pasHele. DTO HE TOJIBKO
3amajHple U pOCCHiickue (UPMBI, HO U TMPOIYKIIMS NO name, MpOU3BeJeHHAas B TOM ke Kurtae.
JloXoapl y4acTHUKM 3TOTO PBIHKA IOJY4YarOT OT BBICOKOIO 000pOTa — KaXKAbIH OTAEIbHBIN
IPOAYKT NpuHOCUT KoMnaHuM niis HEOOIBIIYIO CYMMY. Y POBEHb HAKJIAJHBIX PACX0JI0B OYEHb
BbICOK. VIMEHHO 10o3TOMY J1100asi KOMIIaHUS, PACCUMTHIBAIOIAS CTaTh JIMJEPOM Ha 3TOM pBIHKE,
JOJDKHA MMETh COBEPLICHHYIO JIOTUCTHKY. bamxaiimmmu nemsimu Kommanum  BisitoTCs
COBEpPILEHCTBOBAHUE AUCTPUOYTOPCKOM CETH M IOCTPOCHHE PO3HMYHOM — COOCTBEHHBIX
Mara3uHOB WJIM paboTaloUIMX Ha OCHOBE (paHuaiizuHra. Benp cnenmanu3upoBaHHAs IETCKas
po3Huua B Poccun HaxonuTest Ha cTaguu (GOPMUPOBAHMS — B KaXKJJOM PErMOHE €CThb JIUIIb TPU-
4eThIpe HEOOJNBIINX CIIEHHUAIU3UPOBAHHBIX Mara3uHa. A Juisd aliTeYHbIX CETEW U YHHBEPCAJIbHON
PO3HUIIBI IE€TCKAE TOBAPBI — ATO JINLIb COIYTCTBYIOIIMNA IPOAYKT, C COOTBETCTBYIOILUM K HEMY
oTHolIeHHEeM. B kakoii-To mMomeHT B KommaHuum pemmiam, 4ro HE CTOUT OTPAHUYUBATHCS
IPOM3BOJICTBOM, U HayalMd pa3BUBaTh UJAEI0 CO3JaHUs COOCTBEHHBIX NETCKMX LEHTPOB. B HHMX
MOYKHO OyJIeT OT/ABIXaTh BCEH CeMbeH, a Takke mpuoodpectu ToBapel Komnanwnu. Kakum Oyner B
9TUX LIEHTPAaxX COOTHOILIEHUE MEXIY TOProBJIEH M JOCYroM, IOKa He ompeneseHo. Poccuiicknii
PBIHOK JETCKHX TOBApOB NEpEeXHBAaET OYpHBI POCT, BMecTe ¢ HMM pacteT u Kommanus.
EsxeronHo ee 000pOTHl yBETMUMBAIOTCS BJIBOE, a IITAT — B [OJITOpa pas3a. Bece 310 mpuBOAMT K
paccoriiacoBaHHOCTH ~ OM3HEC-TIPOLIECCOB M MOPOXKJAAeT MpoOJeMbl  OPraHU3aLMOHHOTO
XapakTepa, KOTOpble BO MHOIOM OOYCJIOBJIEHbI MHOroo0pasueM croauux mnepeq Kommanueit
3amad. [leificTBUTENbHO, BHICTPAUBAHHUE JUCTPUOYTOPCKON CETH, CO3/IaHHE PO3HUIIBI, Pa3BUTHE
JETCKUX ILIEHTPOB — BCE 3TO a0CONIOTHO pa3HOIIaHOBbIE 3anaud. Kpome Toro, cepbe3sHo
pasnuyaercsi Jaxke paboTa 1Mo OTACTBHBIM TOBAPHBIM TpymmnaM. XOTs MOTPeOUTEeNNn OIHU U Te
K€, HO IIyTh K HUM, CKa)kK€M, TOBAPOB /Il HOBOPOKICHHBIX M KOJIICOK IPUHLUIINAIBHO PA3HBIN.
@aKTUYECKH 3TO pa3Hble OM3HECHI, 3/1eCh ACWCTBYIOT pa3Hble ONTOBUKH M pa3HbIEe KaHaJbI
pacnpeneneHus. Eciau MyCTBIIIKM W JApPYrHE€ TOBapbl JIi HOBOPOXKIEHHBIX TPAIUIIMOHHO
peanu3yloTcs yepe3 anTeyHyr CeTh (37€Ch €CTh MOIIHBIE UTPOKU Bpojae kommnaHuu "lIpotek"),
TO B TOPTOBJI€ KOJSCKAMU HET CHJIbHBIX AUCTPUOYTOPOB, Yallle BCETO UX COBITOM 3aHMMAIOTCS
MHAWBHUAYaJIbHbIE IPEANPUHUMATEIIH.
IIpobnemvt

CTpeMHUTENbHBIM POCT M YCIOXHEHHME 3a/lad MPUBEIM K IOSBICHUIO MPOOJIEM BHYTPH
Komnanuu. M3HayansHO ee opreTpykTypa Obliia TMHEHHO-QyHKIMoHanbHOM. Ho ¢ yBennueHnem
aCCOPTUMEHTA U TOBAapOOOOpOTa HapacTaau o0bEeM 3ajlad MO KaKI0My OM3HEC-HaNpaBICHUIO U
CTENEHb MX CIOXHOCTU. KoMMepUYecKuii OUPEKTOp YK€ HE yCIEeBal B OJUHOUYKY IPUHHMMATh
pemienusd. [losBUIMCH NPOAAKT-MEHEKEPBl — "MUHU-IUPEKTOpa" MPOIYKTOBBIX HalpaBlIeHUH,
OTBEUAIOLIUE 3a ONPEACIECHHYIO 4acTb acCOPTUMEHTa. OHH, B YaCTHOCTH, ONPEACIAIOT, KaKue
HOBHUHKH B HErO BKJIOUaTh, @ KAKK€ MO3UIMH BBIBOAUTH U3 CIIMCKA, HAMIPABISAIOT 3aKa3bl B OTAEI
noructuku. Cepreit Tpetbsik: “TeitnopoBckas Teopus B AeicTBuu: auddepeHunanus pador u
yCIIO’)KHEHHE OM3Heca IPUBOAT K BOSHUKHOBEHUIO y3KoH cneruanu3zanun’. [Ipobiema Tom, kak
pasTpaHUYUTh 337a4M  MPOJAKT-MEHEDKEPOB M (QYHKUMOHAIbHBIX oTAenoB. "[Ipomakt-
MEHE/KEP — 3TO MEHEIDKEP C Maccoil 00S3aHHOCTEH M C HEOIpeleIeHHBIMU MOJTHOMOYUSIMHU,—
o0bsicuser Cepreit Tperbsik.— KoHeuHo, rmaBHast ero GyHKIUS — YIPaBIATh ACCOPTUMEHTOM. A
BCE 3aJaud, CBS3aHHbIE C MPOJaKaMH, KOHTPOJEM KadecTBa, JOCTaBKOM,— 3TO YXKe Jel0
(GyHKIMOHANBHBIX OTAeNoB. Ecim ¢ HuMM He HanmaxeHo 35((eKTHBHOE B3auMoOJeHcCTBUE,
MPOJAKT-MEHEKEp CTAHOBUTCS 3aJI0KHUKOM B3SITHIX Ha cels o0s3arensbcTB". UTOOB! pemuTh
3T mpobsnembl, B KommaHuM TONBITAIMCH BBICTPOUTH MATPUYHYIO  OPICTPYKTYPY.
OyHKIMOHANBHBIE OTIENbl JOJDKHBI OBLIM BBINOJHATH 33JaHUs, IOCTAaBJICHHbIE MPOAAKT-
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MeHepxepamu. Cepreid TpeThsk M cam 3aHUMAJICA BHEIPEHUEM TaKOW CHCTEMbl OTHOLLECHUU, U
Ipuriamanl He3aBUCUMOro  KoHcynbTaHta. OpHako "MaTpuma" He  Opwxkuwiach —
(GbyHKIIMOHAJIbHBIE OT/AEIbl HE BOCHPUHHUMAIM 3TH 33/laHUsd KaK MpHKa3. A TOCKOJbKY OHHU
OCTAJINCh JIepXKaTeIsIMH OIOJKETa, Y MPOAAaKT-MEHEKEPOB HE ObUIO PHIYaroB (MHAHCOBOTO
BO3/ICiiCTBUS Ha ucnonHutenei. [lepegaBath OrOIKET MPOJAKT-MEHEKEpaM He CTajll MO TOU
OpUYMHE, YTO PYKOBOJUTENH (PYHKIMOHAIBHBIX OTAEJIOB IO CPABHEHUIO C HHUMH ObUIH
"TspKenoBecaMu' — y HUX ObLTa BbIIIE KBATU(UKAIUSA U OMBIT. [[09TOMY perieHus mo KaxaoMy
KOHKPETHOMY CIIy4aro MPUXOAWIOCh IPUHUMATh T€HIUPEKTOPY, YTO JAUCKPEIUTHPOBAIO CaMy
unero "marpunbl”. Hamagute BHYyTpu(HPMEHHOE B3aUMOJCHCTBHE BO3MOXXHO W C ITOMOIIBIO
npyrux metonoB. Ceituac B Kommanuu BHeApsieTcs KOpIopaTHBHAS MHPOPMAITMOHHAS CUCTEMa
(ERP). IlpaBna, moka aBTOMAaTHU3UPYIOTCS JIMIIL OyXTajaTepCKHUE MPOLETypbl U OTHOIICHUS C
MOCTaBIIMKAMU U KJIMeHTaMu. [0 6ojiee TOHKHX Belei BpoJie B3aUMOICHCTBUS TOApa3Ie/ICHHH,
BHYTPEHHETO JIOKYMEHTOO00pOTa, MOHHUTOPUHTA peaU3alli MPOEKTOB JIeJ0 MOKa HE JIOILIO.
Xota mojnoOHas WMHPOPMAIMOHHAS CHUCTEMa B IPHHIMUIE CIHOCOOHA CIPABUTHCS C TAKHUMHU
3a/layaMu.
Bosmooicnvie pewenus

PanukanbHBIM penieHreM MOTJIO Obl CTaTh KECTKOE YCUJIEHUE KOHTPOJIS 32 UCHIOTHEHUEM
Ha OCHOBe (hopMaM3allMU BCEX OM3HEC-TIPOLIECCOB, OHA YK€ OCYIIECTBISAECTCS B XOJE
BHenpeHusi ERP-cucrembl. Ho Ha 3ToM mytu, cuntaer Cepreid TpeTbsk, €CTh OJJHO CEpbE3HOE
npenstctBue. B OONBIIMHCTBE POCCUHCKHMX KOMIIAHWM CTWUJIb YIPABJICHUS OIpPEAEseTCs
CHUCTEMOM LIEHHOCTEH, KyJIbTYPOU, MPUBBIYKaMH NiepBoro juna. B Komnanuu ctuip ynpaBieHus
— JEeMOKpaTUYEeCKHd. 37eCh €CTh BHYTPEHHUE IEHHOCTH — 3allpeT Ha arpeccHio U KOH(IIMKT, Ha
3aKyJiHcHbIEe Urpbl. brnarogaps stomy armocdepa B Kommanuu moyTu cemeiiHasi, OueHb HU3Ka
TeKkydyecTb KajapoB. [lo mHenuto rocnoguHa TpeTbsika, STUMH KOPHOPATUBHBIMHU TPaJAULIUSIMU
HOCTynaThCsl Henb3sl: "ECTh KOMIIAaHMM, KOTOpPbIE CyXO JenaioT OusHec. Mbl — Apyrue, U 3TO
criocoOctByeT ycmnexy". B To ke Bpems s 3h(EKTHBHOTO pa3BUTHS OM3HECa HEOOXOIUM
JKECTKMH KOHTPOJIb 3a MCIOJIHEHHEM 3agad. Ho 3TO BXOIUT B NPOTHUBOPEYHE CO CTHIIEM
ynpasneHus, cinoxusBmumMcs B Kommnanuu. Cam Cepreit TpeTbsik Kak MEHEDKEp M0 Pa3BUTHUIO
OpraHu3aly melTaeTcsd (opMaln30BaTh B3aMMOOTHOLICHUs BHYTpuM KommaHuu, HCmosb3ys
MUHUMYM JIOKYMEHTOB. JTO He Bcerna cpadarbiBaeT. Cepreit Tpetbsk: “S xoTen Obl 3HaTh, Kak
nocTpouTh 3()(PEeKTHBHOE YyNpaBieHUE, €CIM >KECTKHE aBTOPUTApHbIE METOJbl — HaIpHUMeED,
YBOJIbHEHUE JIIOJIEH WM OTKPBITHIM KOH(MIMKT HHTepecoB — Hempuemiembl. Ho Ousnec
YCIIOXKHSIETCS, U €CTh OMACHOCTb BBIMTYCTUTh €ro U3-1oJl KOHTpoJs . CaM aBTOp MpoOieMbl oKa
BUJUT JMIIb JBa pemieHus. Ilepsoe: co3marth Ou3Hec-eAMHMULIBI, YTOOBI pa3Hble MPOIYKTOBHIE
HampaBleHus: (PaKTUUYECKH CTalld OTACNbHBIMH KOMIAHUSMU. JIBM)KEHHE B STOM HalpaBlICHUU
YK€ Hadalioch. Tak, B OTAEIbHBIA JUBU3WOH BBIJICIICHO HAIpPaBJICHHE AETCKOW oaexnabl. Ero
JUPEKTOPY MOTYMHEHBI IPOAAKT-MEHEKephl, OTAEIBI 0 pa3paboTke Au3aiiHa U cObITy. Bropoe
pelieHue: octaBuTh B KoMmanuu Toybko pazpaboTKy HOBOTO MPOAYKTa, @ BCE OCTAIbHOE OT/IATh
CTOPOHHHUM (pupMaM Ha ayTCOPCHHT.

Cumyayuonnasn 3a0aua Ne 11. Ananu3 xeiica «MoTHUBaLUS K Pa3MBILUICHUIOY.

1. Onmnpenenure OCHOBHBIE TPUYUHBI, IOYEMY HCIOJIb3yeMble B (upMe CHCTEMBI
MOTHBAallUM HE TPHUBOAWIMA K TOBBIMICHUIO J(P(EKTUBHOCTH TpyAa, HE CIOCOOCTBOBAIHU
peanu3anuy CTpaTerui KOMITaHUH.

2. Kakwe nelcTBUS CIeAyeT NPEINPHHITh, YTOOBI CHCTEMa MOTHBAIlMU CTaya
s dextuBrOn? [IpeayioxuTe CBOI BapuaHT CUCTEMBI MOTHUBAIIMH JIJIsI JAHHOW KOMITAaHUH.
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Komnanus «MoHMTOpUHT DKCHpecc» CHelHanu3upyercss Ha cOope MapKEeTHHIOBOH
uHpopmanuu. CBeeHus, 32 KOTOPhIe KIIMEHTHI TOTOBBI XOPOIIO IUIATHTh, B (hrupmMe T0OBIBAIOT
JiBa JlecsiTka MapKeTosjoroB. OHAKO KauecTBO 3HAYMTENbHOM 4acTH MH(OpPMAIMM OCTaBISET
xenmaTh Jiyudmiero. HecMmoTps Ha xopomme ycnoBus, paboTaioT Ha coBecTh He Oonee 20%
COTPYAHUKOB OTJela MapKeTHHra. PykoBoJICTBO «MOHHUTOPUHI OKCIpecc» BCepbe3
00€CIIOKOEHO TaKOM CUTyaluel, HO HOBBICUTh MOTHBALIMIO [IEPCOHAA [T0KA HE YAAETCA.

Hngopmayuonnwiii nomox

00O «MoHnutopuHr DKcmpeccy paboraeT B ropoje bamakoBo CapatoBckoi 00J1acTu yxe
¢ 1994 ropa. IlepBble HECKOJBKO JIET KOMIIAHHMS B OCHOBHOM BEJIa TOPrOBO-TIOCPEIHUYECKYIO
nesTenbHOCTh. OHa 3aHMMaach ONTOBBIMM IIOCTaBKaMU IMPOAYKIMM JUISl TOCHPEIIPUSITUN
TOIJIMBHOI'O KOMIUIEKCA U XMMHUYECKOW oTpaciu (Kak ImpaBuio, 1no 6aprepy). OJHOBPEMEHHO ¢
TOProBbIM OM3HECOM B « MOHUTOPUHI DKCIIPECCH» MOJIYUNIIO Pa3BUTHUE €I1I€ OJHO HaIPaBIECHUE —
KOMIIAaHUSl CTaja BBINOJIHATh 3asABKU OTAEJIOB CHA0KEHUS CBOMX KIMEHTOB Ha cOop
MapKeTUHTOBOW uWH(popmanuu. Bce 3aka3pl Kacamuch MPOAYKIWH IPOU3BOJCTBEHHO-
TEXHUYECKOT0  Ha3HAueHMs, KOTopas Ipeajarajach IOCTaBIIMKaMu  (00OpymoBaHHe,
marepuaibl). B craHmapTHBI KOMIUIEKT TakoW HMH(OpPMAlMK BXOJWIM CBEIEHHUS O
IPOM3BOUTENE, HOMEHKJIAType MNPOAYKIMH, HAJIMYMM TOBapa Ha CKJIajge, LEHEe U BUJE
TpancnoptupoBku. Kommanusi pabortaer ¢ uHpOpManuei, Kacaromencs psSAOBBIX, a He
cneuu(uyeckux BUJOB MPOAYKUMU (B TMOCIEAHEM Cilydae Copoca Ha YCIYI'H IO
NPEOCTABICHUIO CBEIEHUI HET: KPYr IMOCTABIIMKOB CIEUU(UIESCKAX TOBAPOB TOYTH BCEra
OTpPaHUYEH HECKOJBKHUMHU HPEANPUATUAMHU, C KOTOPBIMHU Y KIMEHTOB «MOHUTOPUHT DKCIpPECcCH»
u 0e3 Toro TecHele oTHomieHus). Ilocne aBrycroBckoro kpusuca 1998 roma 3a 1eHHYIO
UH(POPMALIMIO CTaJIM XOPOLIO IUIATUTh, YBEIMYMUIOCh M KOJIMYECTBO 3aKa30B. DTO MPUBEIO K
TOMy, 4YTO «MOHHUTOPUHI ODKCIpecc» TMPEeBpaTHJI IEPBOHAYAIBHO IOOOYHBIM OH3HEC B
npodmibHbeld. COXpaHUB JI0OXOJIHOE TOProOBOE HaIpaBlieHHe, (pupma Hayala MO3UIIMOHUPOBATH
cedsl y)Ke Kak MapKeTHHroBasl clyk0a, COOTBETCTBEHHO, U paboTe ¢ HH(OPMALMOHHBIMU
3aKa3aMM CTallo YAEIATbCA 3HAUUTENbHO Ooiibiie BHUMaHMA. CyMMapHBIH 00OpPOT KOMITAaHUH
(mpomaka MHGOPMAIMK U JOXOIBl OT TOPTOBIIH) 33 MPOINUIBIA IO cocTaBmi okono $10 miH.,
OpyU 3TOM Ha JI0JII0 «MH(OPMAIMOHHBIX» 3apaloTKOB mpuxoautcs okoio 40% (310 BABOE
6onbuie, yem, Hanpumep, B 2001 rony). CBoro OCHOBHYIO 3aja4y B «MOHUTOPUHT DKCIIPECCH
BUAT B TOM, 4TOOBI HalTH MOCTaBIIMKA ¢ Hauboyiee BBITOJHBIMU Ui 3aKa3uMka neHamu. [lo
CIIOBaM 3aMECTHUTeNI JAUPEKTopa Mo SKOHOMUKe Anekcanapa OieHnOepra, TIJIaBHbIE
KOHKYPEHTHBIE NPEUMYIIECTBA, KOTOpPblE MOT'YT OBbITh y KOMIAHUM MHOJOOHOrO mpoduis, —
AKCKJIFO3UBHOCTD J1I00BITOM MH(pOpPMAIUK, OIEpaTUBHOCTh €€ cOopa U MeTo/bl aHanu3a. Bee 3To
npezrnonaraeT OTBETCTBEHHOE OTHOLIeHUE K pabore. Tem He MeHee, OOIBIIMHCTBO COTPYAHUKOB
oTJela MAapKeTHMHra WIrHOPUPYIOT TIPU3BIBBI PYKOBOACTBA padoTaTh € O3KCKIHO3UBHBIMU
UCTOYHUKAaMHU UH(OpMAaIUH.

Paboma c nepeoucmounuxamu

Bo Bpemena Gaprepa MHOTMX 3aKa34MKOB YCTpauBasia WH(pOpMalus, MOJydyeHHas IyTeM
MEXaHUYECKOTo 003BOHA MOCTABIIMKOB U MOHUTOPHHIra OTpacieBoi nepuoauku. CeroaHs Bce
uHaue — TpeOyeTcss KaueCTBEHHBIM MPOAYKT, a JUIsl €ro CO3JaHus MapKeTOoJoraM HpUXOIUTCS
BHUKAaTh BO B3aMMOOTHOUIEHMS] MPOM3BOAUTENS M auiepoB. [IoHATH, KOMY U MO KakoW IeHe
OTITYCKaeTCsl TOBap, MOXHO TOJBKO Ha MecTaX. BBIXOJ Ha MPUBHUIETMPOBAHHOIO KOHTpareHTa
3aBOJla MOXKET NPUHECTH 3aKa3uuKy HHGOpMalnuu OOJBIIYIO BBITOAY: ILI€HA MpPEaoKeHUs
JUIIepa HEPEIKO OKA3bIBAETCS 3aMETHO HIDKE OTIYCKHOM. CBerkas HHPOpMaIUsI O TAKOM JTUIIEpe
U €ro yCJIOBHSIX — UMEHHO TO, YTO OOJIBIIMHCTBO KJIMEHTOB PAaCCUUTHIBAET IMOJIYYUTh 32 CBOU
JneHbIu. «JIIoaM HaydWJIMCh CUUTaTh JEHbIM, MO3TOMY CTalM NPEIbsABIATH K Hamiei padore
JIOCTaTOYHO Cephe3Hble TpeOOBaHUs. M MOHATHO, YTO UM HE HPABUTCS, KOTAA 32 SKCKIIO3UBHYIO
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uH(popMalKio BblIalOTCd IUGPBI, B3AThIE U3 HMHTEPHETA W JPYrUX OOLIEIOCTYIMHBIX
UCTOYHUKOBY», — TOBOpHT rocnoanH OmenOepr. PaboTare HaJ KaueCTBOM MPOIYKTa KOMITAHUIO
3acTaBisieT KOHKypeHIHs. Y «MOHUTOPUHT OKCOpecc» eCTh CHUJIbHBI CONEpHUK B
HoBocubupcke, Beaymuii OM3HeC B 30HE CTPATETUIECKIX HHTEPECOB CapaTOBCKOW KOMITAHUU (B
VYpano-CuOupckoM peruoHe pacroiokeHa 3HaUuTeIbHas YacTh NPEANPUATUI, 00CTY)KUBAEMbIX
«Monutopunr Okcrpecc»). W 3a mocinenHee BpeMsi KOHKYPEHT 3aMETHO AaKTHMBU3UPOBAJICA.
Anekcanap OmienOepr: «Mbl pemIwyiv, 4TO HYXXHO MEPECTPOUTh CTPYKTYpYy KOMIIAHHMH, a
TJIABHOE, U3MEHHTD IMOJIX0J MapKETOJIOTroB K padore. st 3TOro Ba)xHO, 4TOOBI MEPCOHAT ObLT
3aMHTEPECOBaH B pe3ylibTaTaXx CBOEro Tpyda. Mbl XOTUM, YTOOBI HAIlld MapKETOJIOTH BbIIaBalu
Ka4eCTBEHHYI0 MH(OPMALIMIO, a He, YTO HA3bIBAETCS, HA-TOpa YrojieK. JTO, B CBOIO OYepe/b,
HEBO3MOXKHO 0€3 MpaBUJIBLHOM MOTHBAllMOHHOW cucTeMbl. HO Bce HallM MOMBITKH YTO-THOO
3/1eCh MPUyMaTh MOKa OBLIIN HE OCOOCHHO YCIIEITHBIMHI.

Bce no nnany

N3 mpumepno 120 dvenoBek, paboraromux B KoMIaHuHW, 20 SBISIOTCS COTPYTHUKAMHU
OTJlella MapKeTHHTa. BoNbIIMHCTBO MapkeToloroB mojoxe 30 ner, Bce 0e3 HCKIIOYEHHUS C
BBICHIMM OOpa3oBaHHEM. MHOTHME HWMEIOT ONBIT PadOThl CHAOXKEHIAMH TPOMBIIIICHHBIX
npennpusaTiii u yxxe B « MOHUTOPUHT DKCIPECC» MPOLUIA KYPChl TOBBIIICHHS KBAIU(DUKAIIMH.
JleiicTBoBaBIIas A0 MOCIEIHEr0 BPEMEHM B KOMIIAHMM CHCTEMa MOTUBALMM HE OTJIMYAJIach
opuruHanpHOCThIO. [lomMmumMo oknaga (B cpemHeM 6-7 Thic. pyOnel) COTPYAHHK MOT
paccunuthiBaTh Ha npemuto (50% ot 3apmiartsl) — mpaBAa, KOI/la KOMIIAHUS BBIIOJHUT
(GUHAHCOBBI IUIaH; €CIM OH HEAOBBINOJIHEH OOJNbIIE YeM HaloJOBHHY, MPEMUU HE
BBIIVIAYMBAIOTCS. A 32 NEPEBBINIOJHEHUE TUIaHA IPETYCMOTPEHO JABOMHOE BO3HArpaXkIeHUE (ere
onun okinan). Ilo cioBam Anekcangpa OmienOepra, MpeMUM MEpPCOHANT KOMMAHUHM IMOJIydaeT
PETYISIPHO: CpPEeNHUH TOKa3aTellb <«BaKphITUsA» IaHa — 85-95%. YuureiBas, 4ro 3apaboToK
XKUTeNs roposa bamakoBo B OOJIBIIMHCTBE CilydaeB He MpeBBINIAeT 3 ThIC. pyOsiel B Mecsll,
MaTepuaIbHOE MOJIOKEHNE MAapPKETOJI0roB «MOHUTOPUHT DKCIPECC)» MPEACTABIAETCS JaIEKO HE
xyamuM. CymecTBYIOT TakKe IMepCOHANbHbIE IJIaHbI — COTPYIOHMK HeAopadaThIBaeT, €Ciu
NpPEJCTaBIsIET B MECALl MEHbLIE JECATH IOJHOLEHHBIX HH(POPMAIMOHHBIX OTYETOB. 3a
HOCJETHUM roJ] HU3Kask IPOU3BOIUTEIBHOCTD SIBUJIACh IPUUMHON YBOJIBHEHUS JIBYX PaOOTHUKOB
oTnena.

JIONOTHUTENBHBIM KPUTEPUEM OLEHKHM PabOThl B KOMIAHMM CYMTAIOT OINEPATUBHOCTb.
3adacTyio B MEPETroBOpax CO CHAOXKEHIIEM TpeOyeTcsl MOATBEPKIACHUE CITOCOOHOCTH KOMITAaHUHU
JOOBITh TY WM UHYIO HHpopManuto. Anekcanap Omenoepr: «B oTaen MapkeTHHra 3BOHUT Halll
mpojiaBel, mpeanoioxum, u3 Kpacuospcka, u ropoput: "5 cuwxy y MiBana MiBanoBuua, Tak BOT
OH MHTEpPEeCyeTCsl, CMOXKEM JM Mbl HalTW [UId HEro MHGOpPMAIMIO O MOCTaBIIMKAX TaKOW-TO
IPOAYKIMH MO TAaKOH-TO IeHE. Y HEro Majo BPEMEHH, [T03TOMY OTBETUTh HYXHO OYKBaJIbHO
qyepes JECSITh MUHYT' ».

Ilonvimka He nbimka

CoBceM HeaBHO PYKOBOJICTBO pPa3paboTajo HOBYIO cxeMmy oImuiatel Tpyaa. K crapoit
dopmyre (oKJIaj MIOC TPEMUs B 3aBUCUMOCTH OT Pe3yJIbTaTOB JEATEIbHOCTH KOMIIAHUN) ObLTH
no0aBieHsl enle 1Ba ko duuuenTa. [1epBblit — 3TO pa3HHIIa MEXy LIEHAMU NPOU3BOAUTENS U
TOW, KOTOPYIO OOHAPYXHJI MapKeTOJIOT (HAIOMHUM: OCHOBHAs 3a7a4a «MOHUTOPUHT DKCIIpece»
— HAWTH TOBap MO CTOMMOCTH HIDKE 3aBOJICKOI). BTopoit koaddummeHT Hauucisercs 3a o0beM
Opojax JOOBITBIX MapKETOJIOTOM CBEIACHUN (OH MOJy4daeT MHPOLEHT OT KaKAOH CHENKH).
[IpemuaneHbie IO 3TOMY KOX(POUIIMEHTY BBIIUIAYUBAIOTCS 10 TEX IMOp, MoKa WH(opMarws He
ycrapena (OOBIYHBIA CPOK TOAHOCTH — TpH Mecsina). [Io HOBBIM mpaBWiIaM BBIXOJAWT, YTO
XOPOIIMKA COTPYAHUK OT/AEa MApKETHHra MOXeT 3apabaTeiBaTh 0koJ0 20 ThIc. pyOieil B Mecsil.
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Kak ormeuaet rocronun OueHOepr, yCOBEPIIEHCTBOBAHUE CUCTEMBI OIUIATHI TPYAa HE IPOILIO
0e3pe3ynbTaTHO, OJHAKO Mpobiemy He pemmio: «KadecTBo nH(poOpManuu yaydnImiaock, HO HE
TaKk NPUHIUIUAIBHO, Kak Mbl paccuuThiBayid. CylecTBYEeT HEIJIacHbI TMOPSAIOK: €Cclu
MapKeTOJIOT BhIAeT HH(OPMAIIHIO O LIEHE, KOTOpast HUXKE, YeM Y IPOM3BOIUTENIS, MCHEE YeM Ha
20%, — »TO JOKa3pIBaeT, YTO 4YEJIOBEK paboTaeT HemocTaTouHo 3ddextuBHO. HO 3TOMY
KPUTEPHIO MO-TIPEKHEMY COOTBETCTBYET MEHBIIMHCTBOY». Kak roBoput rocnogun Omienoepr, y
MapKeTOoJIOr0OB B KOMIIAHMM €CTh BO3MOXHOCTH Il KapbepHoro pocra: «Hekoropsle
OPEINPUSATHS PETYISIPHO 3aKa3bIBAlOT O0ibIION 00beM HMH(OpManuu. MOXHO 3aKpenuTh 3a
co00il TpU-TIATh TaKMX KJIMEHTOB, a B paMKax oOThena chopMHpOBaTh TPYIIy CIEIUAINCTOB,
KOTOpBIC 3aliMyTCs UX OOCITyXKMBaHUEM. PsIOBOM MapKeTONor, TaKuM O0pa3oM, CTaHOBUTCS
KEeM-TO Bpoje cynepBaiizepa. OJIHAaKO TMOKa 3TOM BO3MOXHOCTBIO TaK HHUKTO U HE
BOCHOJIb30BaICS». «MOHUTOPUHI DKCIIpECC» IUIAHUPYET YUPEIUTh JOJDKHOCTH JUPEKTOpa IO
pabote ¢ mepcoHasioM. Heo0X0MMOCTh TaKOro 4elloBeKa Yy PYKOBOJACTBA KOMIIAHHH JaBHO HE
BbI3BIBAET COMHEHMU. HO MOMCK JOCTOMHOM KaHAMAATYpbl MOKAa HE YBEHUYANCA YCIIEXOM: B
banakoBe HR-meHemxkep ¢ ombiToM — Oosblias PeIKOCTh, a MPUIIIANIaTh MOCKOBCKOTO
CHeluajnucTa B MPOBHHLMIO yepecduyp HakjgagHo. C npyroi cTopoHsl, rocrnoauH OmieHOepr
HAJIEEeTCs, YTO PEUINTh MOTHUBAIMOHHYIO MPOOJIEMY PYKOBOJCTBO CMOXET U CBOUMH CHIIAMHU,
TOJIBKO JIEMICTBOBATH XOTEJIOCH OBl HE 110 HAUTHIO, A 3HAsl YETKUI U IPOBEPEHHBIN AJITOPUTM.

Cumyayuonnasn 3aoaua N 12. Ananu3 xeiica «byaau 60yauHTaY.

1. OnpenenuTs CTpaTEruio, UCIOIb3yEMYI0 KOMIIaHUEH.
2. Beimonunte SWOT-ananus.
3. [IpenoKnuTh CBOM BapuaHT CTPATETHH.

CeTp pa3BiekaTelabHbIX LHEHTPOB «KOCMHMK»- OJIMH M3 NMHOHEPOB POCCHICKOTO pBIHKA
pa3BieKaTeIbHbIX OOYyIMHT-UEeHTpoB. Ho 4ToOBI CTaTh HEOCHOPUMBIM  JHUIEPOM
POCCHICKOTr0 pbIHKA U Pa3BUTh CETh B PErMOHAaX, KOMIAHUU NMOTPEOyeTCss MOILIHBIN apceHal
MapKeTUHTOBBIX MHCTPYMEHTOB.

Bowling no-pyccku

O6 wucropun co3manusi «Kocmuka» ero wucnogHutenbHbIM mupektop Kanna Kemiep
pacckasbiBaeT Tak: «Hamm yapeaurenu camu yBiekanuch 0oynuarom. Ho B To Bpemst B MockBe
CyIIIECTBOBAJIa BCETO Mapa OOYIMHT-KIYyOOB, TaK YTO MOMACTh TyJa ObLIO KpalHe CI0KHO. A pa3
NOWTH HEKyJa, pelMiId co3aaTh OOYyNMMHI-KiIyO camMu. MOMEHT, KOHEYHO, ObLI HEe caMblit
NOAXOAAIINHN - OKTSOpb 1998 rona: no Goynuura nu Tyt nocie aedonrta? Ho Bemp mroau Tak
WIM WHA4Ye KyJa-TO XOAWIM II0 BeuepaM, Kak-TO NPOBOAMIM JOCYT. MBI pUCKHYIM W HE
nporaganum». Bo BceM mupe OOYIMHI — OJMH M3 HauOojee pPa3BUTHIX U IEPCIEKTHBHBIX
CErMEHTOB MHIYCTPHM aKTHBHOI'O OT/bIXa W pa3BieueHHid. M, BO3MOXXHO, Hanbojee ApEeBHUI.
[IpoToTurb! mapoB u Kerjiei, o00HapyKeHHBIE apXeoJioraMH IIpH packonkax B J[pesHem Erumre,
natupytotcest 3200-M rogom 10 H. 3. A B 1455 rogy ObuT OCTPOEH MEPBBIN KPBITHINA OOYIHHT-
ki1yd B Jlomgone. B Poccuro xe OoynuHT moOpasicsi coBCeM HETaBHO: OWM3HEC Ha AITOM
pasBiledeHUH Havyall pa3BuBaThcs B 1997—1998 ronax ¢ mpuxonoM MocTaBIIMKOB 000PYA0BaHUS
U aKceccyapoB [UIi WIPbI, B YacTHOCTH KommaHuu Brunswick. OcHoBHO# moka3aTenb
Pa3BUTOCTH PbIHKa OOYJIMHra- KOJIMYECTBO JOPOXKEK Ha Iylly HaceldeHus. TouHee, KOJINYEeCTBO
MOTEHLUATBHBIX UTPOKOB Ha JMOPOKKY. COOTBETCTBEHHO, Y€M MEHbILIE 3TOT MOKa3aTesb, TEM
nyume. B Poccum obmiee umcno mopoxkexk — mopsaka 2300, Ha JTOPOXKKY MPUXOIUTCS
npubmusurensHo 70 Teic. yenoBek. Jst cpaBHenus: B CILIA cBbime 125 ThIc. JOpOXKeEK, TO €CcTh
MeHee 2 ThIC. YeJIoBeK Ha JopoxkKy. [lo cnoBam Xanuwer Kennep, poccuiickuii ppiHOK OOyauHTa
IOKa Jake He Iepelles Ha CTaJui0 yCKOpeHHoro pocrta. Ilpum atoM B MockBe curyamus,
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KOHEYHO, OoJiblle MPUOIMKEeHa K eBPOIIEHCKOI: Ha JOPOXKKY B CpelHEM IMPUXOIUTCS okojo 10
ThIC. 4YEJIOBEK, a DPBIHOK I[OHEMHOI'Y HauMHAaeT Hacwlmarbes. Ilo mopcueram BiaaenbleB
«Kocmuka», o1Ha TOpOKKa, B 3aBUCUMOCTH OT YPOBHSI MEHEIP)KMEHTA, KOJIMYECTBA JIOPOKEK B
OOYJHHI-IICHTPEe M KauecTBa cepBHca, MOXKeT mpuHOocuTh $35-60 Thic. B roa. Y «Kocmukay
ceiiuyac nBa OoymuHr-nienTpa B MockBe u onuH B Cankrt-IlerepOypre. B cpemHem kaxmplid
«Kocmuk» mocemator Oosiee THICAYM YENOBEK B JCHb. B BBIXOJHBIC JHU pa3BlIEKaTEIbHBIN
LEHTP OOCITY)KMBAET CBBIIIE 2 THIC. YEJIOBEK, a MPU MPOBEACHUN PEKIAMHONW aKIMU KOJTUYECTBO
[IOCETUTENEH yBenuuMBaeTcs 10 3 Thic. B 1uiaHax koMmaHuu Ha Omwkaillive Tpu roja -
oTkpbITHEe 20 OOYJIMHI-LIEHTPOB BO Bcex pernoHax. Ha Bompoc o koHkypenrax B «Kocmuke»
orBeyaroT: «Ham camblil cTpalllHblii KOHKYPEHT-AUBaH. A TaKXe MHTEPHET U KOMIIbIOTEPHBIE
urpb». JKecTkoil KOHKypeHIuu ¢ apyrumu 3aBeacHusMu («llmanera ,,boymunar'"y, «Hemnuony,
«Camonet»), mo cioBam JKanasl Kemrep, moka Her. Bumumo, 310 00yciioBIeHO (hakTopoMm
MECTOPACHOJIOKEHUS: eclu OOYyJIMHT-IIEHTPbl HE HaXOASATCS Ha COCEOHMX yIUIaX, TO
NPEINOYTeHUE, KaK MPaBUJIO, OTAACTCS ONMKAWIIeMy, YIUTHIBas, YTO PACLHEHKH BapbHPYIOTCS
He3HaunTenbHo. «Ho paccnabnarees He mpuxonutcs. HyXHO pa3BUBaThbcs - MPHUAYMBIBATbH,
IpUAYyMbIBaTh M MNpUAyMbIBaTh. K TOMY k€ €cTb M peajbHble HpOOJIeMbl, KOTOpbIE HAa0
pemathy»,- noscHaer Kemiep. Tak, B BbIXOJHBIE JHU MOYTHU BCE JOPOXKKHU (a UX B Kiryde 32)
3aHATHl Mo 10-12 gacos. [lpu 3TOM K HUM HEpPEOKO BBICTpauMBarOTCA ouyepenu. [pyroe aeno
OyIoHHM, KOTJIa 3arpyKeHHOCTh JOPOXKEK COCTaBlsieT OT Tpex 10 cemu dyacoB. C Takoi
LIUKIUYHOCTBIO OTKPBIBATh HOBBIE LIEHTPHI U MPOCYUTHIBATH UX OU3HEC-MOJIEIh OKa3bIBACTCS HE
TaK MpoCTo.
Om nuonepos 00 nencuoHepos

K neneBoif ayautopun OOYIMHT-IIEHTPAa MOKHO OTHECTH aOCOJIOTHO BCE BO3PACTHBIE
KaTeropuu norpeduresneit (ot 4 10 65 51eT) U Bce connanbHbIe CJI0M HacelIeHus (OT CTYIEHTOB JI0
TOT-MEHEPKEPOB), BKJIIOYasi CIIOPTCMEHOB-00ynepoB. Takas «pe3nHOBas» LieeBast ayAuTOPHs
— Meura Jo0oi kommaHuu. OAHAKO YHUBEpCAJIbHbIE MApPKETUHIOBBIE IPUMAaHKH,
paccuMTaHHBIE Ha BceX cpasy, 37ech Hedp¢pekTuBHbl. Ha GoprOy 3a kimeHTta B «KocMuke»
MoOMIM30Banu Lenblil otaen: «MHIUBUAYaIbHBIN MOAXO/ K KIMEHTY JJI1 Hac He JAeKJapalus.
Mpl akTMBHO pa3BUBacéM MApKETHHIOBBIE IIPOIPAaMMbl 110 IPUBICYEHUIO KIMEHTOB W
MOBBIIIEHUIO JIOSUIBHOCTH - OTIEIBHO JUISl CTYAEHTOB, ceMel, nap, KOPIOpaTUBHBIX KJIMEHTOB.
Hanpumep, mbl quddepeHuupyeM OOHYCHI: y Hac ecTh IpeiokeHus «Yac urpaems - gac
OecrmaTtHO», «becruiaTHbpli TakeT» (NMMBO WM Ta3WpoBKa), OW3HEC-TAaHY CO CKHJIKOM.
Cyl1ecTByIOT U CHelMadbHbIe MPOTpaMMbl /ISl IIKOJBHUKOB: a-s YpOKH (u3KyiasTypsl. Ho
npobiieMa B TOM, 4YTO JAETH pa3Hble, U peakius poAUTENeH Ha 3Ty Mmnporpammy OblIa
HeoJHO3HayHa. Torma Mbl BBIBENIM JApyroe mnpemyiokeHue: ,,OTMETb [€Hb POKICHUS B
Kocmuke". Mbl gapuM moaapku, ycTpauBaeM [UIsl Ie€T€d HACTOSILUN Mpa3gHUK. XOTUM YKe
ceifuac MpUBUTH UM MHTEpeC K urpe B 6oynauHry». Eme ogHa cuibHas cropona «KocMukay, mo
cnoBaM JKanubl Kennep, TypHupbl o OOYyIHHIY - ceMelHble, KOPIOpAaTUBHbIE U JETCKUE (B
4acTHOCTH, OecruiaTHbIN TypHHp «Kocmuk ba0n»), a Takke npuypoueHHbIE K Mpa3THUKAM.

Dymoboyaune

B «Kocmuke» craBsT mepex coOoil aMOMIIMO3HYIO Lieib: CAeNaTb OOYJIMHI TaKUM XKe
oMy SIpHBIM, Kak (pyrOoin. Jljist 3TOro make OpraHu3yrOT HECKOJBKO pa3 B TOJ OECIUIaTHYIO
KOy OOyiaMHra. AKIEHT JeNalT Ha TOM, YTO OOYJIMHI-3TO HE TOJBKO BHJ CIOpPTa U
MHCTPYMEHT (POPMUPOBAHUS KOMAH/Ibl, HO U BO3MOKHOCTh ITPOBECTH JIOCYT B Kpyry ceMbu. Ho
[I0OKa BCE YCWJIMS JAOT BECbMa CKPOMHBIE IIJIOJbI, a MOIMYJISIpU3alMs CPaBHUTEIBHO HOBOTO
BHJa CIIOPTAa M aKTUBHOTO OT/AbIXa MJET yMmMepeHHbIMH Temnamu. JKanna Kemnep He ctpout
WUTIO3UM Ha ATOT CYET U MBICIUT B MEPBYIO O4Yepe]b KaTeropusMu ousHeca: «MakcuManbHOU
HKOHOMHUYECKOW APPEKTUBHOCTH MOXXHO JIOOUTHCS TOJBKO MpPU OPraHM3alUU B paMKax
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Pa3BJICKATEILHOIO KOMILIEKCAa KaK MOXKHO OOJIBIIEro KoJMdecTBa (PYHKIIMOHAIBHBIX 30H.
[ToaTOMyY MBI Cpa3y UCXOAUIIN U3 UJIEU MOTHOIIEHHOTO Pa3BJIEKATEIbHOTO LIEHTPA, /1€, IOMUMO
KerJel M IapoB, €CTh YeM eIl MOopaaoBaTh rocrei». YToOsl mpuBiIedh KIMEHTOB, «KocMHK»
AKTUBHO PACIIUPSET KPYT JOMOJHUTEIBHBIX yciyr. Celyac OH BKIIOYAET OWIBSpI, CylmIu-6ap,
cropT-06ap ¢ MPOCMOTPOM CIIOPTHUBHBIX COPEBHOBAHMM, IETCKYIO IUIOMIAJKY, pecTopaH. yKanHa
Kemnep roBoput: «Mbl Bcerja HayeKy, KOrjJa Yy HAIIMX KIMEHTOB TMOSBISIOTCS HOBBIC
noTpedHOCTH. bosiee Toro, Mbl aKTHBHO TIBITAEMCSI BBISIBUTh UX Y€pe3 OMPOCHI: BO3MOXKHO, €CTh
eIlIe MOMyTHBIE CEPBUCHI, HA KOTOPhIE MBI HE oOpaTwiii BHUMaHUs? MoXeT ObITh, KaK 3TO HU
3a0aBHO 3BYYHT, HAJ0 OTKPBHIBATh CAJOH IO Hakiaake Horred? Bemp mpu urpe B OOYJIWHT
HEIMPUSATHOCTU CO CIIOMAaHHBIMU HOTTSIMU HEPEIKH, a Hallla 3ajaya - He JaTh KJIUEHTKE YHUTHU C
HCIIOPYEHHBIM HACTPOCHUEM).
Manosamo 6yoem

Ecniu Heckonbko JieT Hazaq OOYIMHT acCOLMUPOBANCS C YEM-TO HEAOCATaeMbIM,
pasBieuenuem g VIP-mepcoHn, TO ceroaHs 3TOT BUJ OTAbIXa MOXHO Ha3BaTh
oOmienoctynHbIM. LleHoBas monuTuka 60ynaHHT-1IeHTpa nTuddepeHupoBaHa B 3aBUCUMOCTH OT
BpEMEHHU CYTOK U JHs Henenu. CTOMMOCTh apeH bl JIOPOKKH Ha OJIMH Yac MOYKET BapbUPOBAThCSA
or 300 mo 1500 pybneii. B cpeanem crtoumocts urpsl cocrasisier 300-700 py6neit. Ho
HECMOTpPS Ha TO, YTO B BBIXOJHBIC JHH II€HbI HEMHOT'O BBIIIE, OOYJIUHT-IIEHTPHI 3arpyKEHBI B
HECKOJIbKO pa3 Oosbllie Mo cpaBHeHHIO ¢ OynHsMu. Kpome Toro, xots u chopmupoBaiach
OTIpeJICIICHHAS MMPOCIIONKA IO/, KOTOPBIC HE TOJBKO aKTHBHO TOCEIIAI0T OOYJIMHT-TICHTPBI, HO
¥ PEKOMEHAYIOT 3TOT BUJ OT/bIXa U CIIOPTa CBOMM POACTBEHHUKAM M 3HAKOMBIM, OHA JIaJIeKO He
TaK MHOTOYHMCJIEHHA, KaK B JApyrux crpanax. B «Kocmuke» yBepeHbI, YTO UHTEPEC POCCUSH K
OOYJIIMHTY MO’XHO 3HAYUTENIbHO YBEIUYHUTh, MPUOIU3UB €ro POjb B JOCYre K TOW, KAKyl OH
UTpaeT, HANPUMEpP, B JKU3HU CKAHIWHABOB U aMEPHUKAHIICB, JJIsI KOTOPHIX OOYIUHT-UEHTp -
caMoe MOMYJIIPHOE MECTO OTAbIXA C APY3bsIMU WA Bcel ceMbell. « MBI ke, B KOHIIE KOHIIOB, HE
KaKOe-TO JIOPOTOCTOSIIEe U3TUIIECTBO MPOMAaraHJAupyeM Win BPEIHYIO IPUBBIYUKY (popMupyem,
a OTKpBIBa€M s JIIOJIE MHTEPECHOE U Mosie3HOoe pa3BieyeHue. OCHOBHOM BONPOC: Kak 3TO
caenatb MakcuMmanbHO 3¢dextuBHo?» - roBoputr JKanmna Kemrep. HemanmoBaxubiMu 1151
«Kocmuka» SBIAIOTCS  JOMOJTHHUTENbHBIE WHCTPYMEHTBHI, KOTOpbIE MOXHO OBIJIO OBl
WCIIOJIH30BAaTh ISl TIPUBJICUCHHS HHTEpeca K OOYIHHTY: «MOXET, €CITU MBI TIPEAJIONKUM TOCTIM
YTO-TO €Ille, K HaM MPHUAET COBEPIICHHO HOBBIM KIMEHT». He ocTaBisieT KOMIaHMS TMOIBITOK
peuuTh U 00Jiee TOBCEIHEBHBIM BOMPOC: KaKUM 00pa3oM MOXKHO 3arpy3uTh OOYJIHHT-LIIEHTDP B
Oynuue nHu?

Cumyayuonnasn 3a0aua Ne 13. Anamus kelica «TexHapy B IIKype MapKeTOJIOTOB.

1. Ompenenenue cdepsl AeSITENBHOCTH:

- Kak xommanum ceOsi TMO3WIIMOHUPOBATH - KakK MPOU3BOAUTENST KOHKPETHOTO
MPOYKTa WK KaK MOCTaBIIMKA YCIYT IO TPOU3BOACTBY MPOTPAMMHOI0 0OecTieueHHs?

2. MapkeTHHTOBast CTPATETHsL:

- Kaxk nanbonee Hafe:)KHO H JISIIEBO TPOBECTH CETMEHTAIINIO PHIHKA?

- ['ne pexnmamupoBaTh CBOM yCayru?

- Kakue u3 meaua (MHTEpHET-CANThI, )KypHaJbl, Ta3€Thl, TEIEBUICHUE) JEHCTBUTEIBHO
3 PEeKTUBHBI 7151 MPOABMKEHUS TTPOYKTOB KOMITAaHUN?

- Ha koro opueHTupoBarhCsi, NpoABUTas IPOAYKT: HA TEXHUUYECKUX CHEIUATNCTOB U3
UT-otnenoB, KOTOpbIE AAIOT PEKOMEHIAWH TOM-MEHEIKEpaM, WIIM Ha CaMUX PYKOBOJMTENEH
KOMITaHU?

3. Peanmuzanus crpareruu:
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- Kak oprannzoBbIBaTh B3aUMOJEHCTBUE C 3aKa3UMKAaMH B PETUOHAX ?

- JlocTaTouHo 1M BECTH BCIO pabOTy Yepe3 MHTEPHET U3 CaMapcKoro oduca wiu HAI0
CO3/aBaTh CBOE IIPEACTABUTEIBLCTBO B KAKIOM peruoHe?

- A Moxer ObITh, HAJO0 HCKATh (UPMY-TIAPTHEpA, KOTOpas MpeiacTaBisia Obl
unrepecsl TMC B KaX10M KOHKPETHOM ropojie?

Komnanus u3 Camapsl pa3paborana JBa HOBBIX HPOTPAMMHBIX HPOJIYKTa, KOTOpbIE
CYUTaeT BechbMa IepcnekTuBHbIMU. Ho, kak vacto ObiBaeT B (pupmax Takoro npoduis,
OTBITHBIE TEXHApH MOYYBCTBOBANM ce0s KpailHe HEYBEPEHHO, KOTJa MPHUILIOCH BBHIOMPATH
ONTUMAJIBHBIE BAPHAHTHl NpOABMXKEHMS cBoero mnpoxaykra. Kommanus TMC ocHoBana
4yeThIpbMsi napTHepamMu B 1998 rony. Celiyac 3T0 yke HEOOJBLIONW XOJJIUHT, COCTOSIIUN M3
HECKOJbKUX (pupM. OCHOBHBIM HallpaBlieHMEM Ou3Heca sBJseTcsl pa3paboTka MPOrpaMMHOIO
obecrieueHus Ha pbiHKe D2D. J[Ba cBOMX mpoayKTa Biajeiblibl KOMIIAHUHM CUYUTAIOT yIapHBIMHU,
CHOCOOHBIMM BBIBECTH KOMITAHMIO HAa MacCOBBII pBIHOK. Jlake «CaMOTEKOM» 3THU HPOTPAMMBI
IIPOJIAIOTCS HEIIOXO.

Mazasun 6 kopobke

[Iporpamma Xtore mo3BomsieT pupmMe-moKynaTento ¢ MUHUMAIBHBIMH 3aTpaTaMu CO3/aTh
COOCTBEHHBI CaliT ¢ HOBOCTHBIMM JIEHTaMHu, (opymamH, KarajoramMu HpOAYKLHH,
OuOIMOoTeKaMH TOKyMEHTOB, CHCTEMaMH 3aKa3a, OIUIAThl U AOCTaBKH. [IpakTHyecku moxkymnaTens
JMILIb HAIMOJIHAET MMEIOIIKEecs I1abJOHbl COOCTBEHHBIM CO/EP)KaHHMEM — KOHTeHToM. Xtore -
BecbMa T'HOKas mporpamma. KiIMEHT MOKET caMOCTOSITENIbHO JIOIMMCHIBAaTH HEOOXOIUMBIE €MY
MOJyJH (Takue BO3MOKHOCTHU MPOAYKT TOXKe Ipenocranisier). Hampumep, ouH 3aKa3uuK Ha ee
OCHOBE pa3BOpavYMBAET CIYXOy 3HAKOMCTB. ECTh HECKOJIBKO CIOCOOOB co3aaTh cede calT ¢
nomMorisio Xtore. Tak, KIMEHT MOKET 3aka3zaTb ero crnenuanucramM TMC. Ho 310 He caMbli
JTYYIIUH BApHAHT COTPYAHUUYECTBA, BEIb MPOAYKT CO3/IABAIICS ISl TOTO, YTOOBI €r0 MOKHO OBLIO
UCIIOJIb30BaTh CaMOCTOSITENbHO. BTOpoil BapuaHT — 3aka3uuk oOpamiaercss K CTOpPOHHEH
nu3aitHepcko (upme (mporpaMma TPENOCTaBIAET JIHINb HEOOJBIIONH BBIOOp OECIUIaTHBIX
nu3aiiHepckux — pemeHuit). Ilpu 5ToM CcBOMMM JaHHBIMH 3aKa3uuK 3alojHAET cailT
caMoOCTOsITeIbHO. TpeTuil - MoKyrnka «KOpoOKH», TO €CTh TOTOBOIO IPOrpPaMMHOIO MPOJYKTa,
IIPEAHA3HAYEHHOTO JJI1 MacCOBOIO I0JIb30BATENA; OCTAIIbHBIE ONEPALIMH 110 0XKUBJICHUIO caiiTa
KJIueHT OepeT Ha ce0s. Y HakoHen, BapuaHT, KoTopelii B TMC cuMTaloT 04eHb NepCHeKTUBHBIM:
KJIMEHT MOXeT o0paTuThes K MIHTepHeT-ipoBaiiaepy, kotopslit cotpyaandaer ¢ TMC. Torna on
MOJIYYUT BCE YCIYTH B OJHOM «(IIaKOHE»-JI0rOBOpE: U CO3JaHHE caiiTa, U pa3MELIeHHE €ro Ha
cepsepe mposaiepa. MaTepec mposaiinepa COCTOUT B INPUBICYCHUHM HOBBIX KIIMEHTOB ILIIOC
30% ot cymmsr yenyr TMC. MunumanbHas IieHa mosib3oBanus Xtore - ot $20 (kormga KineHT
apeH/IyeT 4acTh y)Ke UMEIOLIErocs caiiTa, CO3IJaHHOTO Ha OCHOBE MPOrpaMMmsbl) 10 $5-6 ThIC. (B
ClIy4yae CO3JlaHUs CII0)KHOTO CalTa- HalpuMep, MOJIHOLEHHOTo MHTepHeT-MarasuHa). Kaxk
cuuraeT Kommepueckuid gupekrop TMC Muxamn JlacToukmH, Ha C€aMapCKOM pBIHKE
MPEIOKEHUN TaKOW CTENeH! MHTerpauuy HeT. OH YIIOMHMHAeT O BO3MOXHOCTH 3JIEMEHTapHO
HAaCTPOUTb CHUCTEMY IUIATEKEH [0 IUIACTUKOBBIM KapTOYKAM WM C MCIOJIb30BAHUEM
JJIEKTPOHHBIX JIEHEr (Takux, Kak <«SIHIeKC-IeHbIru»), paccyuTaTb B aBTOMATUYECKOM PEXKHME
CTOMMOCTb JIOCTaBKM BO MHOTHX H3BECTHBIX CIIy)KOax JIOCTaBKM (Hampumep, B CHCTEMeE
«I"apanTnocty). Takue mpenaoKeHus moKa peAKoCTh cpelid MpodeccnoHalbHBIX pa3paboTUNKOB
caiftoB. Uncno kiaueHTOB 1o XIOre rmoka uYTO COCTaBISET JABa JeciITKa. JTO KOMIAHUU W3
Camapsl u npyrux ropoaoB IloBoikbs, a Takke cronnyHble Gupmbl. Ho BapuaHTOM MOKYNKHU
«KOPOOOYHOT0» MPOAYKTA HUKTO U3 HUX HE BOCIIOJIb30Bascs. Beap npu pabote ¢ mpopaiiaepom,
Ha cepBepe KOTOpOoro OyJeT NOCTyMNeH cailT, TpeOyIOTCs MHOIOYHMCICHHbIE HACTPONKHU, KOTOphIE
noka Oeper Ha cebst cepBuc-rpynna TMC. BrocneacTBuu Takue HAaCTPOMKH Ipeanojiaraercs
c/ienaTh HAaCTOJIBKO MPOCTBIMU, YTOOBI OHU OBUTH TOCTYITHBI U KYIUBILIEMY MPOIYKT KIUEHTY.
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Henpunyoicoennwtii aemoomeemuux

Bropoit mponykr B TMC Ha3zBanu «l'00coBbIM nopTasioMm». OH MO3BOJISIET KOMITAHUU
OpraHu30BaTh OOIEHUE C KIMEHTaMU 4epe3 Tesle(OHHYI0 CeTh Ha OCHOBE CHHTE3HPOBAHHOI'O
YeJI0BEYECKOT0 rojioca M 0e3 MpHBICUEHHS ONepaTopoB. bas3bl JaHHBIX, KOTOPBIE CIyXat
UCTOYHUKOM HH(GOpMalUU, JTOHOCUMOW [0 KJIMEHTa, MOTYT IpPH 3TOM OYEHb OIEpPaTHBHO
OOHOBIATHCS. KIMEHT HMMeeT BO3MOKHOCTh BBIOMpATh WH(GOPMAIMIO, CIEAYS TOJIOCOBBIM
UHCTPYKIUSAM cucTeMbl. OuUeHb BaXXHBIM HPEUMYLIECTBOM «['0JIOCOBOTO mopTana» U €ro
OTJIMYMEM OT IOJABJISIOUIET0 4uciaa NPOAYKTOB-KOHKypeHToB B TMC cumTaroT OTKa3 oT
CO37aHMs 3BYKOBBIX (aillloB ¢ MOMOIIBIO AUKTOpa. brmarogaps sToMmy ymaercs CIKOHOMHUTH
OTPOMHOE KOJIMYECTBO 4denoBekouacoB. B «llopTasie» MCHONB3YIOTCA CHCTEMbI CHUHTE3a PEYU
JU1s IpeoOpa3oBaHusl TEKCTOBOM MH(OpMaMKM B TOJIOCOBYIO (TaK Ha3bIBaeMbIe | | S-CHCTEMBI,
text-to-speech). AmnmapatHoe o0ecreyeHHE MOCTABICHO H3BECTHBIM MPOM3BOJUTEIICM ILjIaT
KOMIIBIOTEpHOU TenedoHUuu CTOIUYHON (upmoit «Arat-PT». Dtot mpoaykt TMC, no cioBam
Muxauna JlacToukuHa, crnocobeH 3amenHutb yciyru Call-uentpa. Crenmanu3upoBaHHbIH
KoMIbIoTep nojaepkuBaetr a0 120 xananoB ob6padbotku romnoca. Ceituac «[ onocoBoii mopran»
UCTIONIB3YETCS B MECTHOM TmojpaszaeneHuu kommanuu «Meragon». TMC roroBur s
«MeradoHa» U KOHTEHT - TOPOCKOIIBI, TPOTHO3BI MOTObI, KypChl 0OMEHa BaNIIOT U T. 1. [{pyrue
BapHaHTbl MCIOJIb30BaHUS CUCTEMBI, MOJAraeT rocrnoauH JlacToukuH, BecbMa pa3HOOOpa3HBI.
J71s BOK3aJI0B ¥ @3pOMOPTOB 3TO MOKET OBITH OIMOBEIIEHUE O PACIIUCAHUU U O (paKTe MpUOBITUS
TOTO WJIM MHOTO peiica; Jis KHHOTEaTpoB - rojiocoBas aduma u wHOpMAIUS O HATMYUU
CBOOOJHBIX MECT Ha pa3Hble CEaHCHI, JJI PECTOPAHOB - HE TOJHKO MEHIO WIHM paclucaHue
BBICTYIUJICHUII apTHCTOB, HO M OpoHHpoBaHHE CTONMKOB. CHCTeMa MO3BOJISIET 3alMucaTh U
MY3BIKY, U JUKTOPCKHI T0JIOC, UYTO elle OOJbIlIe pacHIUpseT BO3MOXKHOCTU €€ UCIOIb30BaHUS
KOMIIaHUSIMH, paboTatomumu B chepe paspieueHuil. Ho U 3TUM BO3MOXKHOCTH CHUCTEMBI HE
orpannuuBaroTcs. C momoirsio «I 010cOBOro mopTanay KOMIaHUM MOTYT COOOIIUTH KIUEHTaM
00 M3MeHeHuH Tapu(oB, IPUUEM C YBEIOMJIEHUEM O MOJyuYeHUU MH(popManuu. A, Harpumep,
OJTHOMY TOKynarento (dpupMe, 3aHUMAIOIIEHCS MPOU3BOJICTBOM IIACTHKOBBIX OKOH) B TMC
NPEJJIOKUIN CUCTEMY, TO3BOJIAIONIYIO KJIMEHTaM 3TOM KOMIAHUU OTCJIEKUBATH MO TenehoHy
cocrosiHue cBoero 3akasza. C nomomipto «llopTtama» MOXKHO Takke HPOBOAMTH OMNPOCHI IO
tenegony. [Ipm 3TOoM cucTtema BEXIMBO IO3J0POBAETCS C HHTEPBBIOMPYEMBIM U, 3a/1aB
HECKOJIbKO BOIIPOCOB U MOJIYYHMB OTBETHI B BUJIE HAKATHS ONPECICHHBIX Tele()OHHBIX KIaBUIII,
IIOMECTUT €r0 B OJIHY M3 BO3PAcCTHBIX U NpodeccHoHanbHbIX rpymnmn. Kak cuntaer Muxaun
JlactoukuH, «IlopTam» - 370 aOCOMIOTHO HOBOE pElIeHHE, KOTOPOe MOKa HE MMEET aHaJIOroB Ha
pOCCHUICKOM PbIHKE. PBIHOK COBEpPIIEHHO MYCT, HUKTO U3 KOHKYPEHTOB HE IPEJOCTABISIET TaKKe
YCIYTH Ha PYCCKOM si3bIKe. M cuTyanus 3Ta COXpaHUTCS KaKk MUHUMYM BECh ONMKaNIINiA TO/I.

Ilowina maccoexa

Ceoro menp B TMC QopmynupyloT Tak: co3gaHue oOmiepoccuiickoro OpaHaa
MIPOU3BOJIUTENS IPOrPAMMHOIO 0OECTIeUeHUsI C BBIXOJOM B MEPCIEKTUBE HAa MEXIYyHAPOIHBIH
ppiHOK. Ha naHHBIE MOMEHT IepBOOYEpEIHbIMU pbhIHKaMu cuutarotcs [loBomkbe, MockBa,
Cankr-IletepOypr, HoBocubupck. IMeHHO OHM, [0 MHEHMIO BJIAJIENIbLIEB KOMITAHWUHU, Hanbosee
MOATOTOBJIEHBl K HOBBIM MpoAykTaM. Mmuxaun JlacTOYkMH, HampuMep, CUUTAET, 4YTO B
HBIHEIIHUX YCJIOBHUSX KOMIIAHUS, HamMepeBaromlascsi CTaTb OOIIEPOCCUMCKUM OpIHIOM, HE
JIolkHa Oa3zupoBaThCsi B pernoHe. He Bce KiIMEeHTHI oTBaxkaTcsi noBepuThcs WT-xommanww,
paborarouieii Ha nepudepun. Bo3moxkHO, 3TO moTpeOyeT K IepeHocy oduca KOMIAHUU B
cronuily. Xtore u «['omocoBoit mopram» pa3pabOTIYNKU CYUTAIOT BBICOKOTEXHOJIOTHYHBIMU U TIPU
STOM HMEIOIIMMHU BCE IIAHCHI CTaThb MacCOBBIMH. B coueTaHWu «BBICOKOTEXHOJOTHMYHBINA U
MacCOBBII» €CTh HEKOTOpPOE€ NMPOTUBOpEUHE, KOTOPOE B OJAMH MOMEHT He mnpeojoiieTs. [loka
MPOJYKTHl HE TOTOBBI K MpoJake B «kopoOkax» (kak, ckaxem, «1C: Byxrantepus»), HO B
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KOMIIAaHUM BUSAT PELICHUS, KOTOPBIE MO3BOJAT 3TOr0 AOCTHYb. UTak, yke pemieHo, yTo Oynaer
npogaBatb TMC, a BOT Ha BONpOCHl, KOMY M KakK, OTBETOB IoOKa HeT. CBOw Trpymmy
IpOrpaMMHUCTOB (IIECTh 4YEJNIOBEK) B KOMIAHMM CUMTAIOT BecbMa CHJIBHOH, a BOT
MapKeTUHTOBOE HalpaBlieHWe - ci1a0biM 3BeHOM. Ilpo0iema cOCTOMT B TOM, 4YTO
npoecCHOHANIBHOIO MAapKeTOJI0ra, UMEIOUIEr0 OMBIT BBIBOJA TAaKUX MPOJYKTOB HAa MAaCCOBBIi
PBIHOK, HAHTH JI0 CHX TIOP HE YAAJIOCh, XOTS MOIBITOK ObUIO MPEIIPUHSATO MHOTO.

Cumyayuonnas 3a0aua Nel4 Ananus kevica «lIstepoukay

«IIsaTepouka» — Topromasi ceTh, oObeauHsOmas Oosiee 200 yHHBEpcamoB, 00OpPOT
KOTOpBIX cocTaBiisieT cBbime 700 muH. qomut. C MOMEHTA MOSBJICHUS KOMIIAHUH OOIIeCTBEHHOE
MHEHHE CEBEPHOIl CTOIMIBI BCE YCHEXM CBS3BIBAIO C aIMHUHHMCTPATUBHBIM PECYpPCOM, T.€. C
ryoepHaTopoM. OTHUM, MOJI, OOYCIIOBIIEHBI M €€ HeclbIXaHHble Temmbl pocra. Kcratw,
MOCKOBCKUH o¢uc «lIaTepoukn» pacnojgokKuiIcs B CKIAJACKUX IIOMEUICHUSAX YIpaBiIeHUs
JieJlaMy TIpe3uJIeHTa — TOKE€ HEIIOXoW pecypc. Jlaxke ecnu 3T MoAo3peHusi 000CHOBaHbI, TO
OHH JIMILIb OTYACTU OOBACHSIOT yCIEXU MUTEPCKUX puTeiliepos. [IpucMoTpeBIINCh K KOMITAHUH
[IOBHUMATEJIbHEE, MOXHO 3aMeTUTh Oosiee BaXHbIM (akTop pocTta — €€ JUHAMHU4YHas
BHYTPEHHSS XKHU3Hb. Ycrexu «IIarepoukn» OOBACHAIOTCS OYEHb MPOCTO — ee Ou3Hec ObLI
[1yOOKO IPOAYMaH, YeTKO OPraHMW30BaH U MOCJEI0BATEIbHO PEAIU3YETCs B AKU3Hb.

Konnenuus Ousneca «llsarepouxku» oTpakeHa B ee Ha3BaHMM. Peub uzper o mnatu
«0a30BbIX BBIFOJIaX», KOTOPbIE Mara3uHbl CETH HaMEPEHbl IMPEIOCTaBUTh IOKYMNATEIIIO.
@opMyJIUpPOBKM HE OJellyT OpPUIrMHAIBHOCTBIO: MOJJEpXKAHWE HU3KUX LeH, YIo0Hoe
pacojio’)KEHUE YHHMBEPCAMOB, OINTHUMAJbHBIH aCCOPTUMEHT TOBApOB, TapaHTHUM KayecTBa
HPOAYKIMH, KaYeCTBEHHOE U NMpodeccHoHaIbHOE 00CITy)KUBaHUE ITOKYIaTeIeH.

Bb160p «0a30BBIX BHITO) HE CIIY4aeH U MPSIMO CIEAYET U3 CTPATETUIECKUX OPHUEHTUPOB
6usneca. 1o cnoBam Cepres JlenkoBuua, 1UpeKTOpa MUTEPCKOI ceTn MarasuHoB, «llaTepoukar»
M3HAYaJIbHO 3aayMbIBaiach B ¢opMare, MPUTOJHOM JUIsl OOJbIIEeN YacTH HACEIEHMs CTPaHbI.
Peup mma o mpsMol anpTepHaTHBE ONTOBBIM IMPOJYKTOBBIM pbIHKaM. I[loaToMy mnpuHLIUI
HSKOHOMHUYHOCTHU JJIsi KOMIIAHUM IPHUHLMIINAIECH, OHa HE COOMpAEeTCsl OTKa3bIBaThCA OT HEro B
OyaymeM. [leno B TOM, YTO B CpeIHEM IO CTPaHE HEMOCPEICTBEHHO B LIEJIEBYIO AyAUTOPHUIO
SKOHOMHUYHBIX yYHUBepcaMoB nomnanaer 60% nacenenus. Eme oxono 20% — 3TO MOCTOSIHHBIE
KJIMEHTBhl ONTOBBIX NMPOJYKTOBBIX PBIHKOB, U MX MOXXHO paccMaTpHBaTh Kak MOTEHIHAIbHBIN
00bekT KoHKypeHuuu. Tompko 10—15% poccusiH MOTYT MO3BOJIUTH ceOe JenaTh MOKYNKU B
cylepMapKeTax M runepmapkerax, riae mnessl Ha 20—30% Beime, yem B «llarepouke». Ilo
pacderaM CIELUaINCTOB KOMIIAHUU, ObICTpee U JEIIEBIE OTKPHITH B JIIOOOM ropojie TpU-TSTh
MarazuHoB (popmata «lIsTepouku», 4eM OAMH THIIEPMAPKET, & KOHTPOJIUPYEMbIE J10JIU PHIHKOB
IIPU 3TOM OKa3bIBAIOTCS COTMIOCTABUMBIMHU.

ITo pa3znoobpa3zuto accoptuMenTa «llsaTepoukay MpoJOIKAET YCTyHaTh cylepMapKeTram
«1s1 cpeAHero kiacca». Ho 3To Toxke ciencTBue NMPUBEPKEHHOCTU NMPUHLHUIY padboTaTh s
OOJNBIIMHCTBA B 3TOM CTpaHe. «YBepsito Bac, B IOBCEAHEBHOM MXHM3HH JIIOAM MOJIb3YIOTCS
JIOBOJIBHO OTPaHUYEHHBIM HaOOpOM MpoayKToB. [103ToMy HaM HET HMKAKOTO CMbICIA JEP>KaTh
Ha TOJIKaX IATHAALATh ThICSY HAWUMEHOBaHUI», — yTBepxkaaeT r-H JlenkoBud. OCHOBHBIM
OpPUEHTUPOM B 1I€HOOOpAa30BaHMM JJIsi KOMIIAHUM OCTAETCS MEJIKOOINTOBBIM pbIHOK. M30panHas
CTpaTerMyecKass OpHMEHTAallMs HaKJIaJbIBaeT Ha BHIOOP CPEACTB M3BJICYEHUS MPUOBUIN
cymecTBeHHble orpaHuuyeHus. [loHsaTHO, yTo «IlaTepouka» mbITaeTcs BBIKATH MaKCHUMAJbHO
BO3MO>KHBIN JTOXOJ C KaKJOr0 KBaJpaTHOI'O METpa TOProBOM IUIOMIAAU. 3a CYET ONTUMAIBHOIO
pacrojoXeHUs] TOBApOB, BKJIIOYEHHS B ACCOPTUMEHT HE 3aJIeKUBAIOLIMXCS Ha MOJIKax
IPOJYKTOB TIOBCETHEBHOTO CIIpOCa, CHAa4d B apeHJy CBOOOJHBIX TOPIOBBIX IUIOLIA/IEH,
pasMelleHHs MJIaTHOM peKiIaMbl Ha KaKAOM yJOOHOM MecCTe: Ha CTeHax, IOTOJIKe, NMpHUJIaBKax,
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Ha KAacCOBOW JIEHTE, Ha OJIEXkKIE TOProBOro mepcoHaja. ENMHCTBEHHO, YTO HEAOMYCTHUMO s
«[Iarepouxn» pagu 6ONbIIEH BBIPYUYKH, — 3TO YBEIHMYUTH HAIICHKY: OHA B CPETHEM COCTABIISET
10—12% (B 0ObIuHBIX cynepmapkeTax okoio 40%).

OcraeTcst OJHO — CHIKAThb M3ACPKKH OOCIYKHBAHHUA TPOIYKTOB: JOCTaBKH,
MpPEANPOAAKHOW TOATOTOBKM W T.A. Benp JNbBHHYIO JOI0 PO3HUYHOM IIeHBI (0 85%),
COCTaBJSIIOT HMEHHO OHHU. OKOHOMAT B «llarepouke» cepbe3HO U IOCIEA0BATEIBHO.
CoOCTBEeHHO TOBOpS, Ja)Xe Ha OrPAaHUYEHHOCTU ACCOPTHUMEHTHOIO psifia — JIOTHCTHKA s
MEHBILIETO KOJIMYECTBA HAMMEHOBAaHUN 00XOAUTCS JICIIEBIIE.

OcHOBHOH pe3epB U3BJICUEHHS MPUObUIN U S5KOHOMUH B «lIaTepouKe» COCTOUT B KECTKO
NPONKMCAaHHBIX TPaBWIIaX BHYTPEHHEro pacnopsjaka. Pacrucano OykBajabHO Bce, BIUIOTH JI0
KOJIMYECTBA CJIOB, HEOOXOAMMBIX M JOCTaTOYHBIX B J€JI0BOM oOmeHuu. B dupme paspaboran
rJoccapuil sl COTPYIHUKOB, cocTosimuil u3 200 TepMuHOB. VI3 HEro co3HATEIbHO UCKITIOYEHBI
CIIOXKHBIE U «yMHBIE» MOHSITHS COBPEMEHHOTO s3blka Ou3Heca. CumTaercs, 4To pabOTHUKH HE
JIOJKHBI TPATUTh BPEMsI Ha MPOsSCHEHUE cMbIciia Bricka3piBaHuil coOeCeTHUKOB. A TO MOXKHO U
YOBITKM TOHECTH H3-3a SJIEMEHTApHOIO0 HEMOHUMaHUS MeXAy Koyuieramu. J[OKyMeHTOB ¢
onucaHueM OusHec-mporieccoB «lIsaTepoukn», HAOPOTHB, OYEHb MHOIO, U PYKOBOJCTBO
KOMIIAaHUM pacCMaTpUBaeT MX KaK €€ OCHOBHOM kKamuTan. OmnucaHue OHW3HEC-TPOIECCOB
IpeIeNbHO IeTanu3upoBano. Jlo cexyHa pa3paboTaHbl HOPMATHBBI MTOTPY30YHO-PA3TPy309YHBIX
paboT aBTOTpaHCIIOPTA U Mara3uHax. JTO MO3BOJISIET TOUYHO 3HATh, 1€ HAXOJUTCS MAllllHA, U B
cllydae HEOOXOJHMMOCTH CKOPPEKTHpPOBaTh €€ MapuipyT. B mpaBunax nis rpy3umka ykasaH
KpaT4alluii myTh 4epe3 3al U MOoJCOOKY Jaxe Ha TOT ciydyail, eciii TPY30BHK C TOBapOM
MOJIOIIET HE K YEPHOMY, KaK OOBIYHO, & K OCHOBHOMY BXOJy; MUMO KaKHX IOJIOK ITPOXOJUTh,
rJ€ CBOpauyMBaTh BJEBO, I/I€ BIpaBo. YeTkoe IUIAHMPOBAHHME MAapLIPYTOB U YCTAHOBIICHUE
HOpPMaTHUBOB HAa BpeMs IEPEBO3KH, pa3Tpy3Klu U MOTrPY3KH IO3BOJWIO HOJIHATH
IIPOU3BOJUTENIBHOCTh TPyZAA Ha 3THUX onepauuax Ha 35%. B pekomeHmanusx mo paccTaHOBKE
IPOJAYKTOB B TOPIOBOM 3ajie yYTEHbl MEJbYallline JeTalu MOBEACHUS MOTpeOUTENel: KaKkoB
OOBIYHBIN MapHIPyT MOKyHaTeNeH 1Mo 3aiy, UAET OH B OAMHOUYKY HIIM C KEHIIUHON (MY>KYMHOM),
¢ peOeHKOM; 1Mo KaKUM YIJIOM IaJaeT B3IJISA[ MMOKYNaTes Ha MPOAYKT M 3aX0UeT JIM OH 3a HUM
TAHyThCs. [locne Toro, kak Bce pabOThl B Mara3uHax ObUIM JleTalbHO omMcaHsbl, «llarepouxe
JUISL UX BBINIOJIHEHUSI HYXKHO Ha 15—25 cOTpyAHMKOB MEHbILE, YEM JIPYTUM CETSIM. YPOBEHb
U3JIEP/KEK B Mara3uHax «KOMIIAHMM-MHUKPOCXEMBI», KaK YTBEP)KIAIOT MEHEIDKEPHI, B IISTh pa3
HUKE, YeM B TUIMMYHOM yHHBepcame. [Ipu 3Tom oTaaya ma BJIOKEHHBIN KamuTall BbIIIE, YEM Y
MHOTHUX I'PaHI0B MUPOBOH TOPTOBIIN.

Kpome Toro, «kOMITaHMIO-MUKPOCXEMY» JIETKO TUPaXUpoBaTh. [1loaToMy B «llarepouxe»
3agyManuch o QpaHimunie. Beap B 3TOM ciyyae CKOpPOCTh MPOJBHMXKEHHS K TeM cambiM 60%
MOKYTIaTeNlel B CTpaHe BO3pacTET MHOTOKPATHO.

Onnako B pabote «IIaTepouku» HET HUYEro HEU3MEHHOro. M3MeHeHus HpOMCXOIAT
JaXe B MATH «0a30BBIX BbITOAax» A nokymarens. Tak, korna «[Istepoukay TOIBKO MOSIBUIACH
Ha PBIHKE, €€ LeJeBasl ayJUTOpHUs IPEBBILIE BCEro CTaBWJIa HM3KHE Lienbl. M cnHMcok BBITOJ
BO3IJIABUJIO «TOJiepKaHUe HU3KUX ILieH». Ceiuac cuTyalusi MHas: JIOXOJbI JII0JIed BBIPOCIH,
MOKYyIIaTeIX BCIOMHMIIM, YTO Y IHPOAYKTOB, KPOME II€HBI, €CTh U KadecTBO. «lIsarepouka»
MOMEHTAaJIbHO CpearupoBajia: Ha IepBO€ MECTO MEpPEeMeCTUIach «TapaHTHsl KayecTBa TOBAPOBY.
B nmomnepxanue 3T0 ro Oblla MpOBEJAEHAa pEKJIaMHas KaMIlaHUs, IJ1€ TOBOPWJIOCH, 4YTO
MOKYTIaTeb MOXKET BEpHYTh JIF0O0N HE MOHPaBUBLIMICS eMy TOBap Jaxe 0e3 ueka.

SIcHO, YTO COOMIOZICHNE PErflaMeHTa 3aBUCHT HE OT T€X, KTO CJIEIUT 3a €ro UCIIOJIHEHUEM,
a OT HEINOCPEeACTBeHHbIX HcnonHuTeneil. B «llarepouke» paboratoT Haj Tem, yToObl cOou B
«MHKpPOCXEME» He MPOUCXOAUIIH TI0 BUHE YesloBeueckoro (akrtopa. Tak, kaccup 3/1ech moyydaer
B HECKOJIbKO pa3 (!) Oosblie, yeM B MPOYMX M3BECTHBIX CETSIX Poccum — Kak HalMx, Tak U
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3anagHbpIx. HemapoM Ha KaK[oe BaKaHTHOE MECTO B KOMIIAHMU NPETEHAYIOT HEe MeHee 25
yenoBek. Ho 3apmiara OTHIOO HE €IMHCTBEHHAas ¢opMma KyJIbTUBUPOBAHHUS YYyBCTBA
IpelaHHOCTHU Jieny Koprnopaiuu. B «llstepoukey cyiiecTByloT TUIIOBOE 00yueHHe MepcoHana u
TUIIOBAs KyJIbTypa.

3amaya 0oOy4yeHHs] — JIOBECTH [ICHCTBUSI COTPYJHUKOB a0 aBToMarusma. IlpaBna,
oOydeHrne Ha (YHKIIMOHAJIHLHOM YpPOBHE NPOXOIAT 31ech mpocto. JIO3yHr cocraBHUTENeH
MHCTPYKUMH U IporpaMM U 3Toi upme: «ympomiaity. Tak, B 11000M COBPEMEHHOM TOPTOBOM
OpeANpUsSTAM KaccupaMm He HaIo NpOsBIATH YyJeca COooOpa3sHTeIbHOCTH, paboTas 3a
BBICOKOTEXHOJIOTHYHBIMM KacCaMM: BCIO HMHTEJUIEKTYaJIbHYI0 PadOTy COBepIIaeT MporpaMma.
Tem He meHee, nporpaMMUCThI «lISTEpOUKM» YTBEPKIAIOT, YTO U UX CUCTEME YIPAaBJICHUS BCE
KacCOBBIE OIepaly ObLIU JTOBEACHBI 10 BBICIIMX CTYIEHEHW 3JIEMEHTApHOCTH, YTO IO3BOJISET
OUYeHB OBICTPO 00y4YaTh KACCHPOB.

«[larepouka» co3naeT BHYTPEHHIOIO TUIOBYIO KYJIbTYPY, U3 KOTOPOU JTOMKHBI JOTHYHO
BBITEKAaTh Bce TpeOOBaHMS K OCHOBHOW JEATENILHOCTH IEepcoHana. B ydeOHOM 1eHTpe
COTPYIHUKOB HE TOJIBKO 00Y4arOT

npodecCHOHATBLHBIM HaBBIKAaM, HO ¥ MpaBHJIaM IOBEICHUS B KOMIaHUH. BexyTt Oecembl
00 OCHOBHBIX KYJIbTYpPHBIX YCTAHOBKAaX, KOTOpbIE 3[€Ch Ha3bIBalOT 3amoBedsmMu. C omHOMN
CTOPOHBI, TpaBWJIa MPHU3BIBAIOT BO3MIOOUTH TMOKyMaTens Kak camoro ceOs. OHU 3BydaT
npuMepHo Tak: «KiomeHT — Ham Jy4ymuid mapTHep», «Ciymaid U yBaxkail MOTpeOUTENs»,
«KnueHT uMeer mpaBo Ha IUIOXO€ HACTPOEHHME, Mbl — HuKoraa». C Jpyroil CTOpOHBI,
COTPYIHUKOB 3/I€Ch HA3bIBAIOT MapTHEPAaMH U BBLAAIOT KaXJAOMYy CHEIHATbHBI HUMEHHON
nacropT— 3HaK MPHUHAIISKHOCTH K Kopriopaun. B mporpamme o0ydeHus o0si3aTenbHa JISKIUS
00 UCTOPUU KOMITAHUH, TJI€ PACCKa3bIBACTCS O €€ ycIrexaxX U OOBSCHSIIOTCS UX IPUYMHBI.

Bonpocwn

1. YUto sBNISIETCSI OCHOBHBIM KOHKYPEHTHBIM IPEUMYIIECTBOM KOMIaHuM -IIsTepoukar?

2. [1o xakuM KpuTepUsIM OLIEHUBAIOTCS OU3Hec-Tipoliecchl B «IIsTepouxe»?

3. Kak ocymecTBIsfoTCS B KOMIAHMM OOy4YeHHE, MOTHBALUSA W UCIOJIb30BaHUE
nepconana’?

4. KaxoBsl kitoueBbie (hakTopsl yenexa «lIsarepoukny»?

3.5. Temwt Kypcoesvlx padbom
Oco0eHHOCTH ONEPaTUBHOTO U CTPATErMUECKOI0 yIpaBieHus GupMoii.
Heo6xoauMocTh CTpaTernueckoro MeHeKMEHTAa.
[Tpo6emMBbl ¥ TPYAHOCTH CTPATETUIECKOTO YIPABICHHUS.

4. Crparernueckoe YHpaBI€HHE KaK COBOKYIHOCTb B3aMMOCBSI3aHHBIX YIPABICHUECKUX
IIPOLIECCOB.

5. Amnanu3 ¥ BBIOOD CTpATETUH MOBEAECHUS KaK CepALleBUHA CTPATEINYECKOTO YIIPABICHHMS.
BeimonHeHNe cTpaTerny — 3aJ10T yerexa U JIOCTHKSHHS TTOCTABICHHBIX IIEJIeH.
Omnpezenstonias posib BICIIETO PYKOBOJICTBA B BBIMOJIHEHUH CTPATETUU (PUPMBI.

Or1eHKa ¥ KOHTPOJIb BBITIOTHEHUS CTPATETHH.
Onpenenenne MUCCUH U LieJIel CTPATETHYECKOTO YIPaBICHUS.

10 HeoOxomuMocTh TpOBENCHHS aHAW3a CpeNbl TMPH CTPATETHYECKOM IITAaHWPOBAHUH
NesITeIbHOCTH (PUPMBI.

11. HeoGxomumocTs moaiepaHus Oalanca MKy OpraHU3allield U BHEIIHEH CPeIou.

12. CutyallMoOHHBIN aHAIM3, €0 OCOOCHHOCTH U CO/IEpIKaHUeE.

13. AHanu3 CHIBHBIX U CIIAOBIX CTOPOH (PUPMBI.

14. Ilupoxoe u y3K0e MOHUMaHHE MUCCUU OPraHU3aIUH.

15. dakropsl, 0OKa3bIBAIOLINE BIUSHUE Ha ONPE/IEICHUE MUCCUH.

wrh e
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16. TpeGoBaHus1, IpeAbIBISIEMbIC K IEJISIM MPU UX (HOPMHUPOBAHUH.

17. JlupepcTBO B MUHUMHU3AIUHU U3JIEPKEK TPOU3BOCTBA.

18. BasucHble (3TAIOHHBIC) CTPATErHH Pa3BUTHS OHU3HECA.

19. OcHoBHBIE IEHCTBHS U IIATH IPHU BEIOOpE cTpaTeruu (UPMBI.

20. OcHOBHBIE CTaJIMH BBITIOJHEHUS CTPATETUH.

21. Ananu3 opraHu3anOHHON CTPYKTYPHI C TIO3ULUH BBITIOTHEHUS CTPATETHU (DUPMBI.

22. Ponb opraHu3alliOHHON CTPYKTYPHI C TO3UIMH BBITIOJHEHUS CTPATErUU (PUPMBI.

23. Ponb opraHu3aliMOHHOHN KYJIbTYpBI B PeaIH3alluy CTPATETHH.

24. Tlo3unmoHupoBaHue GUPMBI HA PHIHKE.

25. BuauMmeble U CKPBITHIE 3JIEMEHTHI CTPATEeruu (PUPMBI.

26. Ilenmu ¢upmbl Kak crocod oObeAMHEHUS JIIOJIeH W BaKHEHINAs 3a/a4a CTPATETHYeCKOro
MEHEDKMEHTA.

27. CtpaTernueckuii MEHEIXKMEHT KaK HeMPephIBHBIN MPOIIECC.

28. DPGEKTUBHOCTh  CTPATETMYECKOTO  MEHE/DKMEHTAa W JIHJIEPHl  CTPATETHYCCKHX
WU3MEHEHUM.

29. ®opmynupoBaHHE MUCCHH ISl QYHKIIMOHAIBHBIX CITYKO.

30. 3HaudeHue 1eNIeBbIX YCTAHOBOK IS JESTEIbHOCTH OpraHU3aIiH.

31. KopnopaTtuBHas cTpaTerus.

32. OcHoBHas KOHIeNIHs (GOPMHUPOBAHUS CTPATETUU HA KAXKIOM OPraHU3allMOHHOM YPOBHE.

33. Crpareruu MapkeTHHra v pocta (Gupmsl.

34. Cxema BKIIIOUEHUSI MApPKETHHTa B CTPATETUYECKOE yIpaBieHUue GUPMOI.

35. Crparernyeckuii KOHTPOJIb MAapKETHHIOBOH JEATEIIFHOCTH W COJEp)KaHHWE IIJIaHa
PEBU3HUU.

36. Bribop crparerun pocta GUpMEI.

37. OCOOEHHOCTH CTPATETUH POCTa MANIBIX (PUPM.

38. OCOOEHHOCTH CTpATETHH POCTA CPETHUX (DUPM.

39. OcoGeHHOCTH CTpaTEruy POCTa KPYIHBIX GUPM.

40. Crparerun pa3paOOTKH HOBBIX TOBApOB.

41. 3aBHCHMOCTB CTpaTErHMM TOBapa OT CTPATEruu (GPUPMBI.

42. OCHOBHBIC HAIIPABJICHUS aHAIM3a KOHKYPEHTOB U UX OyIYIIHE IEITH.

43. BaxHOCTh MOOMIM3ALMU PECYPCOB JJIS BBIIIOJHEHUS CTPATETHH.

44. dakTopsl, ONpeesatone ycnex Gupmsl.

45. KayecTBO TpYJOBBIX PECYPCOB — 3aJIOT BBIIIOJHEHUS CTpAaTeruu (pUpMON.

46. PwiHOYHAS BIACTh MOKYyMATENCH.

47. Crparerust GUpMbI Kak €IMHCTBO MUCCUU (UPMBI U U€pApXUU LieTei pupMBbl.

48. Crparermdeckoe penicHre Kak cepa pucK-MEHEKMEHTA.

49. TIporHo3upoBaHHe CTPATETUUYECKUX MOCIEACTBUN IPUHUMAEMbIX PELLICHUH.

50. Crparernyeckoe BHIECHUE U TIPEABHUICHHE.

51. PeakTHBHBIE W TPOAKTUBHBIC (TMPENBUJAIIME) CIOCOOHOCTH MpPHU  HPUHATHH
CTPATETUYECKUX U ONIEPATUBHBIX PEIICHHM.

52. PEST -ananus.

53. PEST -amamu3 TeHACHINH, HMMEIOIIUX CYIIECTBEHHOEC 3HAYEHUE JUISI CTPATeruu
OpraHu3aIuy.

54. OO6mme cTpaTernuyecKue TUIBI PUPM OTPACIIH.

55. AHanu3 ¥ TMarHoCTUKa BHYTPEHHEH Cpe/bl.

56. ®opmanbpHOE B HEPOPMATEHOE JIUJEPCTBO.

57. Puck, cBsi3aHHBIN ¢ peanu3alueil ctpareruu quddepeHnnamm.

58. Hcnonb30BaHuE HACTYNATEIbHBIX CTPATETUH ISl COXPaHEHHs] KOHKYPEHTOCTIOCOOHOCTH.
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59. Crparernyeckue HeI0CTaTKU BEPTUKAIbHON HHTETrpaLluy.

60. MHoro¢yHKIIMOHATBHAS U II00ATbHAS KOHKYPEHITHUS.

61. Crparerus cieoBaHUs 3a JTUIEPOM.

62. JINYHOCTHBIE OCHOBBI TOBEJICHUS YEJIOBEKA B OPraHU3aLMOHHOM OKPY>KECHHH.
63. KoHuemnuus npoaykra B CTpaTerMYeCKOM YIPaBICHHUH.

64. Ponp MeHemKepOB (GUPMBI B PELICHUN CTPATETHUECKUX 3ajad.

65. Crparernyeckoe 1 onepaTUBHOE MaHEBPUPOBaHUE (PUPMBI B MEHSIOLIEHCS 0OCTaHOBKE.
66. Llectb TUIIOB BhIX0a (PUPMBI HA MEXTYHAPOIAHBIH YPOBEHbD.

67. ®opMupoBaHUE OTPEOUTEITBCKUX MPEATIOYTCHUH.

68. DyHKIMU CTPaTErMYecKoro KOHTPOJUIMHTA.

69. MoTuBanus cTpaTern4eckux U3MEHEHUH.

70. MupoBble TUAEPHI CTPATErMYECKUX U3MEHEHUH.

71. ®opMHUpOBaHUE CTPATEIMYECKUX LIEJIeH U CTpaTEeruy MpeIIpUsTHIA.

72. Crparerus u TeXHHYECKasl MOJMTHKA MTPEATIPUATHSI.

73. Crparerus BHEIIHEAKOHOMUYECKON AEATEIbHOCTU MPEATIPHUSITHUS.

74. Crparernyeckuil HOTEHLMA OpraHU3aluy.

4. METOJUYECKUE MATEPHAJIbIL, ONIPEJAEJSAIOIIUE TPOLELYPY
OLIEHUBAHMS 3HAHUM, YMEHUM, HABBIKOB U (MJIH) OIIBITA
JNESITEJIbHOCTH, XAPAKTEPU3YIOILUX ITAIBI ®OPMUPOBAHUSI
KOMIIETEHIIMI

4.1 Memoouueckue ykazanus no npoGedeHuIo meKyuiezo KOHmpo.Jisa
4.1.1. Yemmuwtit onpoc

1. CpoKu MpoBeIEHNS TEKYIIETO0 KOHTPOJISA [locne wm3ydeHMs KaxKIOM TEMBI pasnena
T CLIUTUIMHBI
2. MecTo U BpeMsl IpOBEIEHHUS TEKYIIEroB yueOHOW ayIMTOPUU BO BpeMs 3aHATUS
KOHTPOJIS
3. TpeboBaHMe K TEXHMYECKOMY OCHAIIECHHUIOB COOTBETCTBUU C MACIOPTOM AyAUTOPUU
ayJAUTOpUHU
4. ®.1.0. npenogaBatens (ei), MPOBOAAIINX
[TpoLEAYPY KOHTPOJIS
o. Bux u popma 3ananuii Bomnpockl ycTHOTO o1poca
6. Bpemst nposeieHns onpoca 25 MUHYT
7. B03MOXHOCTB UCIOJIb30BAaHUA00yJAIOIMICS HE MOXET MO0Jb30BaThCs
JTOTIOJTHUTEIbHBIX MATEPHAJIOB! TOTIOJIHUTEIBbHBIMU MaTepUaTaMu
8. @®.1.0. Mpeno/iaBaTeis (eit),
00pabaThIBalOIIMX PE3yIbTaThl
0. MeTo bl OLIEHKU PE3YyJIbTaTOB OKCHEPTHBIN
10.  |[[IpexwsiBICHHE pE3yIHTATOB OneHka BBICTaBISETCS B OKypHaTI U
TTOBOJIUTCSL 10 CBEJECHMS OOYy4aloIIMXCs B
KOHIIE OIpoca
11.  |Anemnsnus pe3yabTaToB B MOPAJIKE, YCTaHOBJIEHHOM
HOPMAaTHBHBIMH JIOKyMEHTaMH,
pEryIUpYyIOIUMU o0pa3zoBaTeNbHBIN
rporiecc B ®I'BOY BO VYpansckuii AY
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4.1.3 Pewenue cumyayuonuvix 3a0au

1. Cpoku NpoBEAECHUS TEKYIIETO KOHTPOJISA [locie u3yueHUsT COOTBETCTBYIOLIUMX TEM
TICLIUTUIMHBI
2. Mecto M BpeMmss TpoBeleHHs TeKymeroB YUCOHOIH ayuTOpUU BO BpEMsl 3aHSATUS
KOHTPOJIS
3. Tpe6GoBanue K TEXHHMYECKOMY OCHAIIeHHIOB COOTBETCTBHY C IACIIOPTOM ayAUTOPHH
Ay IUTOPUHU
4. d.1.0. npenogasBarens (eil), MPOBOAAIIUX
poLeypy KOHTPOJIS
5. Bun u dopma 3ananuii CutyanmonHas 3ajgaya
6. Bpewmst npoBeaeHus onpoca 30 MUHYT
7. Bo3MoxxHOCTh UCTob30BaHuA(OOyUalOIMIACA HE MOXET IO0JIb30BaThCs
TTOTIOJTHUTEIbHBIX MaTepHaJIOB: TTOTIOJIHUTEIIbHBIMU MaTepuaiaMu
8. D.1.0. Ipero1aBaTess (eid),
00pabaThIBAIOIINX PE3YIbTATHI
Q. MeToabl OLIEHKH pe3yIbTaTOB OKCIEPTHBIN
10.  [UpexbsBrneHue pe3ynbTaToB OlleHKa BBICTABISICTCA B JKypHAI |
TTOBOJUTCSL /10 CBEJCHMsI OOydaroUIMXcsi B
KOHIIE oIlpoca
11. |Amemsnus pe3ynbTaToB B HOpAIKE, YCTaHOBJICHHOM
HOpPMAaTHBHBIMU JOKYMEHTaMH,
PEryJINPYIOIUMU o0Opa3oBaTeNbHBIN
npouecc B ®I'bOY BO Vpansckuii 'AY
4.1.4 Ilucomennasn paboma
1. Cpoxu NpoBEeACHUS TEKYIIET0 KOHTPOJIS [locne u3yueHUsi COOTBETCTBYIOLIUX TEM
TTUCIIUTIMHBI
2. MecTo W Bpems TIpoBeleHHs TeKylleroB YUCOHON ayMTOPUN BO BPEMs 3aHSTHS
KOHTPOJIS
3. Tpe6GoBaHHe K TEXHMYECKOMY OCHAIIeHHIOB COOTBETCTBHU C ITACIIOPTOM ayAUTOPHH
Ay TUTOPUU
4. @®.1.0. npenonasarenss (eil), MPOBOISIIMX
poueaypy KOHTPOJIs
5. Bun u hopma 3ananmii [TucbmenHas paboTa
6. Bpems nposeneHus onpoca 30 MuHYT
7. Bo3moxHOCT UCTOJIb30BaHuA|OOyUaIOIMICSd HE MOXET MOJIb30BaThCs
NTOTIOJTHUTEIBHBIX MaTEPHAJIOB! NTOTIOJTHUTEIbHBIMU MaTepuaiaMu
8. ®.1.0. Tpero1aBaTens (ei),
00pabaThIBaOIINX PE3yIbTaTh
0. MeToabl OLIEHKH pe3yIbTaTOB DKCIIEPTHBIN
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/‘__\ ®I'BOY BO Vpansckuii TAY
Fa ®OH/T OIIEHOYHBIX CPEJCTB YICOHOMN TUCITUTIITHHBI

- «CTparernueckuii MEHEKMEHT»
10.  [lpexbsiBneHne pe3ynbTaToB OuneHka BBICTaBISETCA B JKypHAl W
TOBOJUTCSL /10 CBEACHUS OOYyYaroIIMXcs B
KOHIIE OITpoca
11. |AIC/UBILHS PE3YILTATOB B MOPSJIKE, YCTaHOBJICHHOM
HOPMAaTUBHBIMH JOKYMEHTaMH,
PETyIUPYIOIUMU o0pa3oBaTenbHBIN
npouecc B ®I'bOY BO Vpansckuiit 'AY
4.1.5. Kypcosas paboma
1. Cpoku MpoBeACHUS TEKYIIET0 KOHTPOJIS [locnme mMOATOTOBKHM pa3iena KypcOBOM
paboThHI
2. MecTto W BpeMmsl MpOBeACHHUs TeKylleroB y4eOHON ayauTOpUU MO pPaCIHCAHUIO
KOHTPOJIS KOHCYJIbTAIlMM [0  CaMOCTOSTEIbHOU
pabote
3. TpeboBaHne K TEXHHMYECKOMY OCHAIIECHHUIOB COOTBETCTBUHU C MACIOPTOM ayJTUTOPUHU
ay TUTOPUHU
4. @®.1.0. npenopaBarens (ei), MPOBOISIIMX
MPOLEAYPY KOHTPOJIS
5. Bun u popma 3amanumii 3aanue Ha KypcoBYIO paboTy
6. Bo3moxHOCT ucnonb30BaHuA(OOyYaIONINIICST  MOXKET  TOJb30BaThCs
ITOTIOTHATEITLHBIX MAaTePHAIIOB: TOTIOTHATETFHBIMUA MaTepHaIaMH
7. d.11.0. MpEeno1aBaTess (enn),
00pabaThIBaIOIINX PE3YIbTATHI
8. MeTo1bl OLIEHKHU PE3YIbTATOB DKCIIEPTHBIN
9. [IpenbsBieHUE PE3yTHTATOB O11eHKa BBICTABISICTCS B 3aYETHYIO KHIDKKY
Mociie TPOBEPKM U 3alUTBl KYpPCOBOH
paboThHI

4.2 MeTtoanyeckue MaTepHabl, ONpeae/siolue Npoueaypbl OleHUBAHUS 3HAHMM,
YMEHHii, HABBIKOB M ONBITA JIeATEeJbHOCTH, XapaKTepPU3YKIIUX 3Tanbl (OPMHPOBAHHUS
KOMITeTeH I

OueHka 3HaHWM, YMEHHWIl, HaBBIKOB, XapakTepusyrolas JTanbl (OpMUPOBAHUS
KOMIIETEHIINI IPOBOIUTCA B hopMe TEKYyIIE U TPOMEKYTOUHOM aTTECTaIUH.

KoHTposb TekyIiei ycrmeBaeMOCTH 00yJarOmuXCsl — TEKyIas aTTeCTaIusl — MPOBOAUTCS B
X0Jle ceMecTpa C LeJbl0 ONpelesieHHs] YPOBHS YCBOGHHs OOYy4aroIIMMHUCS 3HAHMIA;
bopMUPOBaHHS y HHUX YMEHHI M HaBBIKOB; CBOEBPEMEHHOT'O BBISBICHHUS MpEINO/iaBaTeiIeM
HE/IOCTaTKOB B TMOJTrOTOBKE OOy4alomuXcs U MPHUHATUS HEOOXOAMMBIX Mep 10 ee
KOPPEKTUPOBKE; COBEPILIEHCTBOBAHUIO METOAMKU OOY4YEHHs; OpraHu3anuu y4eOHoil paboThl U
OKa3aHMsI 00y4YaroIKUMCs HHIUBUAYATbHONW TOMOIIH.
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®I'bOY BO VYpansckuii 'AY

@DOH]T OIIEHOYHBIX CPEJCTB YUeOHOMN AUCIUTLTMHBI
«CTpaTernueckuii MEHE>KMEHT

K koHTpomo Tekyliel ycrieBaeMOCTH OTHOCSTCSI MPOBEpKa 3HAHWM, YMEHUN M HABBIKOB
00yyJarouuxcsi:

* Ha 3aHATHSAX (OMpPOC, TECTUPOBAHHUSA, KPYIJIBIA CTOJ, pELICHUE 3ajay, TBOPYECKUE
3a/1aHus, 1eJI0Basi UTpa);

* [10 pe3y/IbTaTaM BBIMOJIHEHUS UHIUBUYaTbHBIX 3aJaHUH ;

* [10 pe3yJIbTaTaM IPOBEPKU KayecTBa KOHCIIEKTOB JIEKIMI U HHBIX MaTepUaJIOB;

* 710 pe3yJbTaTaM oOT4YeTa OOYYaIOIIMXCS B XOJA€ HHAWBUIYaIbHOW KOHCYJIbTALUU
npenojaBaresis, IPOBOJANMOM B 4aChl CAMOIIOATOTOBKH, 110 UMEIOIIMMCS 3a/10JKEHHOCTSIM.

[IpomexyTouHass arrecTalysi MO JAUCUUIUIMHE TPOBOJUTCS C LEJIbIO BbISBICHUS
COOTBETCTBUSl YPOBHS TEOPETHYECKUX 3HAHWM, MPAKTHYECKUX YMEHHH H HAaBBIKOB TII0
nucturuae TpedoBanusMm @I'OC BO B hopme npenycMOTpeHHON yIeOHBIM TTAHOM.

[IpoMexyTouHas arrecTalysl IPOBOAUTCS IOCIIE 3aBEPLICHMS] M3YyYEHUS AUCLMILIMHBI B
o0Bveme paboueil yueOHoit mporpammbsl. opma onpenensercs kagenpoii (yCTHbIN — 1o Ouneram,
0o myTeM cobecemoBaHus 1O BOIPOCaM; MMChbMEHHAs paboTa, TecTupoBaHue u jap.). Ouenka
0  pe3yibTaTaM  JK3aME€Ha —  «OTIUYHO»,  «XOPOUIO»,  «YyIOBJIETBOPUTEIHLHOY,
«HEYOBJIETBOPUTEIILHO» (OLICHKA 110 PE3Yy/IbTaTaM 3aueTa — «3a4TEHO» WIIM «HE 3aU4TEHOY).

Kaxxnas xommereHius (MU €€ 4YacTb) MPOBEPSETCS TEOPETUUYECKHMMH BOIPOCAMHU,
MO3BOJISIOIIMMHU OIEHUTh YPOBEHb OCBOCHHUS OOYYaIOUIMMHCS 3HAHUA U TMPAKTHUYECKUMHU
3aJJaHUSIMU, BBIABIISIONIMMU CTETIEHb C(HOPMUPOBAHHOCTH YMEHUI U HABBIKOB.

[Ipouenypa oueHuMBaHMA KOMIIETEHUMH OOy4yarolUMXcs OCHOBaHAa Ha CJEIYIOIIHMX
CTaHAapTax:

1. [leppoaruHOCTH MPOBEIEHUS OLIEHKH (HA KaX/10M 3aHSATUH).

2. MHOTOCTYIIEHYaTOCTh: OlLlIeHKA (KaK MpernoiaBaTteieM, Tak U 00yJaroluMUCS TPYIIIIb)
U CaMOOILIeHKa 00y4aromerocsi, 00CyXJIeHHE pe3yabTaTOB U KOMIUIEKCA MEp 10 YCTPaHEHHIO
HEJ0CTaTKOB.

3. EAMHCTBO MCTIOIB3yeMON TEXHOJIOTUHU ISl BCEX 00y4arOUINXCs, BBINOIHEHUE YCIOBUI
COITOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUSI.

4. CoOnroneHue MOocCieI0BaTeIbHOCTH IPOBEAEHUS OLEHKU: MPEeIyCMOTPEHO, 4YTO
pa3sBUTHE KOMIIETEHLMI HAET MO BO3PACTaHUIO HX YPOBHEH CIIO)KHOCTH, a OLIEHOYHbIE
CPEJICTBA Ha Ka)KJIOM 3Talle YUYUTHIBAIOT 3TO BO3PACTAHHUE.
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